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Pedepar/anoTamis:

1. Y nuceprauii npeACcTaBJI€HO TEOPETUYHE OOIPYHTYBAHHS Ta 3aIIPOIIOHOBAHE HOBE PO3B'SI3aHHS MIPO0JIeMU
dhopmMyBaHHS KaZpoBOro MoTeHuiany kadbeap My3sudHO-TIelaroriyHoro npodisio B 3akjazax BUIoi ocBiTu. Haykosa
HOBU3HA OZIEP>KAHUX PE3YJIbTATIB JOCIIPKEHHS [10JISITa€ B TOMY, 1JO: yIiepiie 06 PYHTOBAHO Ta €KCIEPTHO
BepuQiKoBaHO MOJ€JIb CUCTEMU YIIPaBiHHS (OPMYBAHHIM KaZpPOBOro NoTeHLjiany kKapenp My3uuHO-
[eJaroriyHoOro Npo@isio B 3aKjagax BUILOI OCBITH, OOIPYHTOBAHO IHTETPOBaHY METOAOJIOTIYHY CUCTEMY
IOCJIiIPKEHHS, IO MTO€IHYE CUCTEMHUI, CUHEPTEeTUYHNM, PECYPCHUI, KOMIIETEHTHICHUH, aKCiOJIOTiYHUH,
COLIOKYJIbTYPHUM, IHCTUTYLIITHO-YIIPABJIiHCbKUA, TIOPIBHSAJIBHO-3MICTOBUI Ta MOJEPHI3aL[iIHAN TiTXOIH;
PO3p0o6JI€HO KpUTEPii OL[iHIOBaHHS (POPMYBaHHS KaJpOBOTro NOTEHIiany Kadpeap My3sM4HO-II€aroriyHoro nNpogisno
B 3aKJIa/Iax BUILOI OCBITH 3 ypaxyBaHHSM I0ABIHOI MpoQeciiiHOi AiIbHOCTI BUKIa1ada-My3MKaHTa K [eJjarora ta

BUKOHAaBILISI-MUTLIS Ta TOPOXKHIO KapTy peasisallii yIpaBliHCbKUX PillleHb; yIOCKOHAJIEHO BUBHAYEHHS 3MiCTy



MIOHSITTS «(POPMYBaHHSI KaJpOBOTrO MOTEHIialy Kadpeap My3sM4HO-NeJaroriyHoro Npogiio B 3aKjagax BUILO]
OCBITW»; IiarHOCTUYHUI iHCTPyMEHTapill OLiHIOBaHHSI CTaHy POPMYBaHHS KalpOBOTO IIOTeHLiany Kadenp 3akiamis
BUIIIOi OCBITH Ha OCHOBI IIOPiBHSIJIBHOTO aHAJIi3y Ta €KCIIEPTHOIO OLiHIOBAHHS; HA0Y/IM NOJAJIbIIOTO PO3BUTKY
HAYKOBI YSIBJIEHHS PO CYTHOCTI [IOHATTS «KaIpOBUI OTEHIiaj»; TEOPETUYHI MiAXoau 00 GOpMyBaHHS KaJIpOBOTO
NoTeHLiany Kagenp My3UuHO-TIeJarorivHoro nNpodinio B 3aK1agax BULOi OCBiTH. [IpakTUUHe 3HaYEHHS OJeP>KaHUX
Pe3yJbTaTiB MOJISITa€e B TOMY, 1J0 TEOPETUYHO OOIPYHTOBAHA Ta €KCIIEPTHO BepruQikoBaHa MOJEJIb CUCTEMU
yIpaBJliHHS POPMYBAaHHSIM KaJpOBOro MOTEHIiany Kadenp My3UuHO-TIe[arorivHoro npodiso B 3aKj1afax BALLO]
OCBITH, a TAaKOX pO3pO0JIeH] MPaKTUYHi peKOMeHalii peasnizalii ynpasliHCbKUX pilleHb («JOPO>KHS KapTa») Ta
iHCTpyMeHTapiii ix peasnisarii, , o BkI04aloTh «KapTy KoHBepTalii pe3ysbTaTiB MDKHapOgHOI MOGIJIBHOCTI»,
nporpamy «lndposa kapenpa», pekoMeHallii o0 pO3BUTKY iHAMBINyalbHUX TPAEKTOPIM akafieMiuHOro
3POCTaHHS HAyKOBO-TI€AAaroriyHux npauisHukis, COIL-Monyi (cribHe MDKHapoHe OHJIaliH-HaBYaHHSI) Ta
MEXaHi3MU PO3IMPEHNX KOHTPAKTIB CYMiCHUKIB), MOXYTb OyT BUKOPUCTAHI B YIIPaBJIiHCHKIl [isSJIbHOCTI
3aBimyBauiB Kadenp, neKaHiB (pakybTeTiB Ta KEPIBHUKIB 3aKJIaliB BUIOI OCBITH /1151 pO3POOJIEHHS CTpaTeriii
PO3BUTKY Kadeap, yIOCKOHaNIEHHs KaJpOBOi IOJIITUKY, (POPMYBAaHHS KaIpOBOTO pPe3€pBY, OpraHisaii
npoeciiHOro po3BUTKY HayKOBO-TIEATOTiYHMX NPAliBHUKIB, MiABUIIEHHS PE3yJAbTaTUBHOCTI Mi’XKHapOHOI
criBIpar; Ta 3a6e3rne4eHHs SIKOCTi OCBITHBOI [isyIbHOCTI. Pe3ynbTaTy BOCHiIpKeHHs TaKOXX MOXYTb OyTU
BHMKOPHCTaHi B IPOLEC TiATOTOBKYU OCBITHbO-METOAUYHOTI0 3a0€3I1eUeHHs], pO3PO6JI€HHS BHYTPIIIHIX HOPMATUBHUX
IOKYMEHTIB 3aKJIa/iiB BUIIOI OCBITU Ta IPOBEJEHHS I0JAJbIINX HAYKOBUX IOCIII’KEHb 3 IPOOJIEM YIIPaBJIiHHSA
KaJpOBMM IMOTEHLiazIoM Y cdepi BUIIOi OCBITU. Y IIEPLIOMY PO3iji AucepTaliiiHol po60TH BU3HAUYEHI TEOPETUYHI
3acagyu GopMyBaHHS KaIpOBOro NoTeHliany Kadenp My3udHo-TiegarorivHoro npodisio B 3akj1afax BULOi ocBiTH. Y
IpYyroMy po3zii guceprauiiiHoi poboTH NPeCTaBI€HO 3MIiCT Ta Pe3yJIbTaTy NIEPEBIPKA CUCTEMU YIIPABJIiHHS

(opMyBaHHSM KaJpOBOT0 NOTEHLiaNy Kadpeap My3sNndHO-TIE€JAarorivHoro npo@inio B 3akiazax BUILOI OCBITH.

2. The dissertation presents a theoretical justification and proposes a new solution to the problem of forming the
personnel potential of music and pedagogical departments in higher education institutions. The scientific novelty
of the obtained research results lies in the fact that: for the first time, a model of the management system for the
formation of personnel potential of music and pedagogical departments in higher education institutions has been
substantiated and expertly verified, an integrated methodological research system has been substantiated,
combining systemic, synergistic, resource, competency, axiological, socio-cultural, institutional and managerial,
comparative and content-based and modernization approaches; criteria for assessing the formation of personnel
potential of music and pedagogical departments in higher education institutions have been developed, taking into
account the dual professional activity of a teacher-musician as a teacher and a performer-artist, and a roadmap for
the implementation of management decisions; the definition of the content of the concept of "formation of
personnel potential of music and pedagogical departments in higher education institutions" has been improved;
diagnostic tools for assessing the state of formation of personnel potential of departments of higher education
institutions based on comparative analysis and expert evaluation; scientific ideas about the essence of the concept
of "personnel potential" have been further developed; theoretical approaches to the formation of personnel
potential of music and pedagogical departments in higher education institutions. The practical significance of the
results obtained is that the theoretically substantiated and expertly verified model of the management system for
the formation of personnel potential of music and pedagogical departments in higher education institutions, as
well as the developed practical recommendations for the implementation of management decisions ("Roadmap")
and tools for their implementation, including the "Map of Conversion of International Mobility Results", the "Digital
Department" program, recommendations for the development of individual trajectories of academic growth of
scientific and pedagogical staff, COIL modules (joint international online learning) and mechanisms for extended
part-time contracts), can be used in the management activities of heads of departments, deans of faculties and
heads of higher education institutions to develop strategies for the development of departments, improve
personnel policy, form a personnel reserve, organize professional development of scientific and pedagogical staff,
increase the effectiveness of international cooperation and ensure the quality of educational activities. The results
of the study can also be used in the process of preparing educational and methodological support, developing



internal regulatory documents of higher education institutions and conducting further scientific research on the
problems of managing human resources in the field of higher education. The first section of the dissertation
defines the theoretical principles of the formation of human resources of music and pedagogical departments in
higher education institutions. The second section of the dissertation presents the content and results of the
verification of the system for managing the formation of human resources of music and pedagogical departments
in higher education institutions.
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