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1. Inceprarifiny po60Ty IIPUCBSIYEHO PO3POOILIi TEOPETUYHUX [10JIOKEHb, HAYKOBO-METOINMYHUX IiAXOiB Ta
IIPaKTUYHUX PEKOMEHIallifl 100 YIIPaBJliHHS iHHOBAliIHMM IOTEHIiaJIoM IiANPUEMCTB B CUCTEMI 3a0e31euyeHHs
iX eKOHOMI4HOI 6e31eKu. Y poboTi iHTErpoBaHO KaipOBi, (PiHAHCOBI, TEXHOJIOTIYHI Ta IPABOBi CKJIAIOBI
iHHOBaLIITHOrO MOTEHLiay i1 O6I'PYHTOBAHO MEXaHi3MU 0T0 N1epeTBOPEHHS HA IPKEPEJIO JOBrOCTPOKOBOI CTIMIKOCTI
Ta KOHKYPEHTOCIIPOMOXKHOCTI. Y BCTYIIi OOI'PYHTOBAHO aKTyaJbHICTh AUCEPTaLiliHOI po60TH, COPMYJILOBAHO METY,
3aBJaHHS, [IPEIMET, 00'€KT i METOAM OCIiI)KEHHS], BUKJIaJIeHO HAYKOBY HOBM3HY Ta ITPAaKTUYHE 3HAYEHHS
OTPUMAaHUX PE3YJIbTATIB, OKPECIEHO OCOOMCTUN BHECOK 31,00yBava, HaBeIEHO JaHi [Ipo anpoballilo pe3ybTaTiB
IociimkeHHs i my6ikanii. Y nepmomy posgini «TeopeTuko-MeToANYHI 3acaiy yIpasiliHHS iHHOBALiTHUM
IIOTEH1}iaJIOM MiAIIPUEMCTB Y CUCTEMi €EKOHOMIYHOi 6€3[1eKU» CUCTEMAaTU30BaHO HAYKOBI MiIX0AU 0 TPAaKTyBaHHS
iHHOBALITHOTO TOTEHIliajly Ta YTOYHEHO MOro MiClle y CTPYKTYpi EKOHOMIYHOI 6€3I1eKN i JIIPUEMCTBA.
OO6rpyHTOBaHO aBTOPCBKE BU3HAYEHHS iHHOBALIIMHOIO IIOTEHIiaJly SIK iHTErPOBAaHOI CYKYITHOCTi KaPOBHUX,

(dhiHaHCOBUX, TEXHOJIOTIYHUX i OpraHi3aliliHO-TIpaBOBUX PECYPCIB Ta YIIPaBJIiHCbKUX MEXaHi3MiB, 30aTHUX



3a6e3nevyBaTy reHepyBaHHsI i1 BIIPOBAJPKEHHSI iHHOBALlil y BiITIOBilb HA PUHKOBI Ta IHCTUTYLiHI BUKIUKKU. Ha
OCHOBi KpUTUYHOTO aHaJli3y HAyKOBUX MiXOiB BUOKPEMJIEHO CUCTEMHUN, PECYPCHO-KOMIIETEHTHICHUM Ta
TpaHcpopMaLiiHUI NiIX0nM 1O PO3YMiHHS iHHOBALiIHOTO NoTeHLiany. BcranosyieHo, mo B ymoBax BANI-
cepeoBUla TPANULiHI CTaTUYHI MOJieli 6€31eKM BTPadaloTh €(PEKTUBHICTD, 0 00YMOBJIIOE HEOOXIHICTh
nepexoay A0 MPEeBEHTUBHOTO ynpasiiHHA. OCO6IMBY yBary NpuijleHO aHasli3y B3a€MO3B'SI3Ky MK iHHOBaL[iITHUM
IIOTEHI}iaJIOM Ta €KOHOMIUHOIO 6€3MeKOI0 IiANPUEMCTBA, 1110 JO3BOJINJIO BUBHAYUTH CIIiJIbHI JeTepMiHAHTHU BILJIMBY,
30KpEeMa IOJIiTUYHI, IPaBOBi Ta COLiOKYJIbTYPHI YMHHUKU. Y POOOTI AE€TaIi30BaHO CTPYKTYPY iHHOBALIiTHOTO
MIOTEHIIialy Yepe3 peCcypCHy, KOMIIETEHTHICHY Ta (PYHKIiOHaIbHY CKJIa0Bi. [loBefeHo, 10 iHHOBaLiHHUHI
IIOTEHL[iajl BUCTYIIA€ 3B’13yBaJIbHOIO JIAHKOIO MK oIlepaliliHo0 e(eKTUBHICTIO Ta EKOHOMIYHOIO 6€3I1eKO10,
3a0e31e4youy aJanTUBHICTh, PUBUKOCTIHMKICTD i 3MaTHICTD MigIIPUEMCTBA [IO JOBTOCTPOKOBOT'O PO3BUTKY.
CpopMOBaHO TEOPETUYHY MO/IEJIb B3a€EMOii 00'€KTIB i Cy6'eKTiB yIIPaBiHHS, KA BPaxOBY€e iHCTUTYILiiHi
0OME>KeHHSI Ta JUHAMIKy PUHKOBOTO CE€pPEeIOBHUINA 1 CTBOPIOE MiIPYHTS IJ1s1 IOJAJIBIIOTO PO3POOIEHHS
METOIUYHOTO iHCTPYMEHTAPII0 OLiHIOBAaHHS Ta PO3BUTKY iHHOBALiHHOrO MOTEHIiany. Y Apyromy po3gini «Ctax
yIPaBJliHHS IHHOBALITHUM MOTEHLiaJIOM Y CUCTEMi €KOHOMIYHOI 6€3I1eKH MiIIPUEMCTB Xapu0BOi IIPOMUCIIOBOCTI»
3IiICHEHO aHasli3 ATy nianpuemcts ranysi: TOB «Komnania En3um», TOB «KopmoTex», T30B «Jlinkcesn», T30B
«Ilepma npuBaTtHa 6poBapHs» Ta [IpAT «I1BK «Papomunuib». JlocaipKeHo CTPYKTYpy Ta AUHAMIKY BUTPAT Ha
HIJKP, cniiBBinHOIIEHHS MaTepialbHUX i HEMaTepialbHUX iHHOBAli, KaipoBe 3ab6e3rneyeHHs] iHHOBaliiHOi
IiSJILHOCTI, CITIBIIPAL}O 3 HAYKOBMMH YCTAaHOBAaMM, & TAKOXK BILJIMB iHHOBALITHOI aKTMBHOCTI Ha 4aC BUBEJECHHS
nponykty Ha puHOK (TTM) Ta yacTKy LOXO/iB BiJl HOBUX IPOAYKTiB. Ha OCHOBI OTpUMaHUX pe3yJIbTaTiB
ineHTHdikoBaHO IBi MOJIeJIi yIIPaBIiHHS iHHOBaLiHUM ITOTEHLiaJIoM: iHTEerpoBaHy, 110 Nependayae HasgBHICTb
R&D-ninpo3niniB Ta oeHaHHA BHYTPILIHIX 1 30BHIIIHIX iHHOBALli}, Ta AELEHTPAII30BaHy, y MEXKax SIKOi
iHHOBaliliHa AisSIbHICTb iHTErpoBaHa y MOTOYHI BUPOOHMYO-YIIPaBJiHChKI IpolLiecy. Y pe3ysbTaTi aHali3y
BM3HAY€HO TPY JOMIHAHTHI CTpaTerii iHHOBALIMHOTO PO3BUTKY IMiIIIPUEMCTB rajy3i: KOHCEPBAaTUBHO-
cTabisnizalifiHy, akTUBHO-CUCTEMHY Ta aJJaliTUBHY. BcTaHOBJI€HO, 1110 MiANIPUEMCTBA 3 aKTUBHO-CUCTEMHOIO
CTpAaTeTi€elo XapaKTepU3yI0TbCA HaMBUIIMMU TemniaMy inBectunin y HIJJKP, po3BUTKOM BJIACHUX JOCIIGHALILKUX
KOMIIETEHLiM Ta CKOpo4eHHAM TTM 110 0BHOro pOKy. Y TPETHOMY PO3JiJli «YOCKOHAJIEHHS YIIPABJIiHHA
iHHOBaLiiHUM MTOTEHIIiaJIOM y CUCTeMi eKOHOMIYHO]I 6e3I1eKy MifIIPpUeMCTBa» PO3PO06JIEHO KOMILIEKC METOAUYHUX
MigXOxiB 1O CUCTEMHOTO YIIPaBJliHHS IHHOBALIMHOIO JisSJIbHICTIO MANPUEMCTB. [IpOBeeHO NOPIBHAJILHUI aHaJIi3
Cy4aCHUX METOJ0JIOTii YIIpaBJliHHS iHHOBaLitHUMHU TpoekTaMu (Agile, Scrum, Lean, Kanban, Design Thinking) 3
yPaxyBaHHSIM iX BIIJIMBY Ha CKJIQZOBi EKOHOMIYHOI 6€3I1eKH MigIIPUEMCTBA, O JO3BOJINIIO BU3HAYUTHU JIOL/IbHICTD
iX 3aCTOCYBaHH4 y Xap4yOBill IPOMHUCIOBOCTI. CUCTEMATU30BAaHO YIIPABJIiHHA iHHOBALIIMTHMM I[IOTEHIiaJIOM Y pO3pi3i
6a30BuX (QYHKILi MEHEIKMEHTY: IJIAaHyBaHHS1, OPraHi3yBaHHS, MOTUBYBAHHS, PETYJIIOBAHHS Ta KOHTPOJIIO.
Po3po6seHo knacudikallito iHHOBaLiHUX MPOQiNiB NigIPUEMCTB ranysi, a TAKOXK ONUTYBaJIbHUK i cUCTEMY
6aIbHOTO OLiHIOBAHHS [IJIs1 iX BU3HAUEHHS, 1[0 JO03BOJIMJIO 3[[INCHUTH THUIIi3allil0 HiAMPUEMCTB Ta OLiHUTH iX MicIie B
iHHOBaliiHOMY CepeloBUIIi rajy3i. 3alporOHOBAaHO METOMKY (POPMYBAHHS iHTEIPaIbHOIO iHAEKCY iHHOBALiITHO]
6esnexu nignpuemctsa (I1IBI1), ika BpaxoBye CTUMYJIIOIOYi I AeCTUMYJIIOI0Yi (PaKTOPH, HOPMaJli3allilo IOKa3HUKIB
Ta eKCIIePTHE BU3HAYeHHs BaroBux KoeillieHTiB. 3alIpONIOHOBAHUI iHCTPyMEHTapill popmye LinicHy
METOJI0JIOTIYHY OCHOBY [1JIs1 IePEXOly Bifi pparMeHTapHOro 0 CUCTEMHOTO yIIPaBJliHHS iHHOBAL[iiHUM

IIOTEHIIiaJIOM Ta 3a0€3I1eYEeHHs] EKOHOMIUHOI 6€e3MeKY MiANpUeMCTBa.

2. The dissertation is devoted to the development of theoretical provisions, scientific and methodological
approaches, and practical recommendations for managing the innovative potential of enterprises within the
system of ensuring their economic security. The study integrates personnel, financial, technological, and legal
components of innovative potential and substantiates mechanisms for transforming it into a source of long-term
sustainability and competitiveness. The introduction substantiates the relevance of the topic, defines the aim,
objectives, subject, object, and research methods, presents the scientific novelty and practical significance of the
obtained results, outlines the author’s contribution, and provides information on the approbation of findings and
publications. The first chapter, «Theoretical and Methodological Foundations of Innovative Potential Management
in the Enterprise Economic Security System» systematizes scientific approaches to interpreting innovative



potential and clarifies its role in the structure of enterprise economic security. The author’s definition of
innovative potential is substantiated as an integrated set of personnel, financial, technological, and organizational-
legal resources and managerial mechanisms capable of generating and implementing innovations in response to
market and institutional challenges. Based on a critical analysis of scientific approaches, systemic, resource-
competence, and transformational approaches to understanding innovative potential are identified. It is
established that under BANI-environment conditions, traditional static security models lose effectiveness, which
necessitates a transition to preventive management. Particular attention is paid to the relationship between
innovative potential and economic security, allowing the identification of common political, legal, and socio-
cultural determinants. The structure of innovative potential is detailed through its resource, competence, and
functional components. It is proved that innovative potential acts as a link between operational efficiency and
economic security by ensuring adaptability, resilience, and long-term development. A theoretical model of
interaction between management objects and subjects is developed, taking into account institutional constraints
and market dynamics. The second chapter, «The State of Innovative Potential Management in the Economic
Security System of Food Industry Enterprises» analyzes five food industry enterprises: Enzyme Company LLC,
Kormotech LLC, Lynksel LLC, Persha Pryvatna Brovarnia LLC, and Radomyshl Brewery and Soft Drinks Plant PJSC.
The study examines the structure and dynamics of R&D expenditures, the ratio of tangible and intangible
innovations, staffing support for innovation activities, cooperation with scientific institutions, as well as the impact
of innovation activity on time-to-market (TTM) and revenues from new products. Based on the results obtained,
two models of innovative potential management were identified: an integrated model, involving the presence of
R&D units and a combination of internal and external innovations, and a decentralized model, where innovation
activity is integrated into current production and managerial processes. The analysis identified three dominant
strategies of innovative development: conservative-stabilization, active-systemic, and adaptive. Enterprises
implementing an active-systemic strategy demonstrate the highest rates of R&D investment, development of
research competencies, and reduction of TTM to one year. The third chapter, «Improving Innovative Potential
Management in the Enterprise Economic Security System» develops methodological approaches to the systemic
management of enterprise innovation activities. A comparative analysis of modern innovation project management
methodologies (Agile, Scrum, Lean, Kanban, and Design Thinking) was conducted, considering their impact on
enterprise economic security, which allowed determining the feasibility of their application in the food industry.
Innovative potential management was systematized according to the core management functions: planning,
organizing, motivating, regulating, and controlling. A classification of innovation profiles of industry enterprises
was developed, along with a questionnaire and scoring system for their identification, enabling the typology of
enterprises and assessment of their position within the industry innovation environment. A methodology for
forming the Integrated Innovation Security Index of the Enterprise (IISE) was proposed, taking into account
stimulating and destimulating factors, normalization of indicators, and expert weighting coefficients. The
proposed toolkit forms a holistic methodological basis for the transition from fragmented decisions to systemic

management of innovative potential and enterprise economic security.
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