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1. BacTocyBaHHS ayTCOPCUHIY Ha IPOMUCJIOBUX MiATIPUEMCTBAX

2. Application of outsourcing in industrial enterprises

Pedepar:

1. ILI/ICCPT&IHIO IIPUCBAYEHO PO3BUTKY TEOPETUKO-METOANYIHNX Ta IIPAKTUYIHUX 3aCal] 3dCTOCYBAHHA aYyTCOPCUHIY Ha

IIPOMUCJIOBYX MIZNPUEMCTBAX. BU3HAY€HO MMigX0OM 0 TPAKTYBAHHSA €KOHOMIYHOI CYTHOCTI ayTCOPCUHTY K
cy4yacHoi popmu Koollepalii, cucTeMaTu30BaHo KpuTepii kiacudikauii popm Ta BUiB ayTcopcuHry. Ha ocHOBI
3aIIPOIIOHOBAHOI0 MapKETUHIOBOIO MiiX0y PO3p06JI€HO TeOPEeTUYHI 3acafy QyHKIiOHYBaHHS MeXaHi3My
3aCTOCYBaHHS ayTCOPCUHTY, IO Nependayae nepexiy Bill CyTo (piHaHCOBUX O PMHKOBUX KPUTEPIiB 3aCTOCYBaHHS
ayTcopcuHry. Po3po6sieHo MaTpUYHMM METO[I, OLiHIOBAaHHSI NOLIIBHOCTI IlepeaBaHHs QyHKIiH a6o 6izHec-
IIPOLIECiB MiJIIPUEMCTBA Ha ayTCOPCHUHT, SIKUI BUKOPUCTOBYE iHTerpajlbHi 6araToOKpUTepiabHi OLiHKU
MOXJIMBOCTEH i 3arpo3 Ta I'PYHTYETHCSI HA METO/Ii IIONTAPHOTO NIOPiBHSIHHS IJ151 BUBHAYEHHS BaroBoro kKoe@ilieHTa
KOKHOTO KpuTepito. Po3pob6sieHo pekoMeHaanii jo/10 BIPOBAIKEHHS] MEXaHi3My 3aCTOCYBaHHS ayTCOPCUHTY Ha

IIPOMUCJIOBUX MiIIPUEMCTBAX.



2. The dissertation elaborates on the development of theoretical, methodological and practical principles of
application of outsourcing in the industrial enterprises. Approaches to the interpretation of the economic essence
of outsourcing are defined as a modern form of cooperation, the criteria for the classification of the forms and
types of outsourcing are systemized. Based on the suggested marketing approach, the theoretical foundations of
the outsourcing mechanism is developed, which involves a transition from solely financial criteria for outsourcing
to the market ones. The matrix method for estimating the reasonability of transferring functions or business
processes to outsource is improved, which uses integrated multi-criteria evaluation of opportunities and threats
and is based on the method of paired comparisons to determine the weight of each criterion. The dissertation
contains recommendations on the mechanism of outsourcing with regard to internal and external factors that
affect the activity of industrial enterprises.
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