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Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYEHO PO3POOIEHHIO TEOPETUKO-METO0JIOTIYHUX 3aca/i i HAyKOBO-TIPAKTUYHHUX
peKoMeHpalii mono GopMyBaHHS OpraHisalliliHoO-eKOHOMIYHOIO MeXaHi3My KOPIIOPaTMBHOTO IApTHEPCTBA B
CHCTEMI yIIpaBJliHHS IEPCOHAJIOM [J15 3a0€3[1€YEHHS CTAJIOr0 PO3BUTKY IIPOMUCJIOBOTO MiANPUEMCTBA B yMOBaxX
HEBU3HAYEHOCTI. AKTYaJIbHICTh TEMU 3yMOBJIEHA THM, 1O Cy4YaCHi IPOMUCJIOBI MiANpruemcTBa GyHKLIOHYIOTD Y
cepeoBHUIIli BUCOKOI MiHJIMBOCTI, Jie TOENHYIOThCSI €EKOHOMIYHI, ColliasibHi, KajpoBi, eK0oJI0TriyHi, 6e3MeKoBi Ta
iHCTUTYLIMHI BUKJIMKYU. MeTolo Aauceprallii € po3po0JIeHHs TEOPETUKO-METOI0JIOTIYHUX 3aca, i NPaKTUYHUX
PeKOMeHzaNil moao ¢opMyBaHHS OPraHi3alillHO-€KOHOMIYHOIO MEXaHi3My KOPIIOPATMBHOTO IAPTHEPCTBA B
cucTeMi yIpaBJliHHS [1€PCOHAJIOM /1J1s 320€3MeYEHHS CTaJIOr0 PO3BUTKY IPOMUCIIOBOTO MiATIPUEMCTBA B yMOBAaX
HEBU3HAY€HOCTi. O6'€KTOM JOCIi/IKEHHS € MPOLEC 3a0€3I€YEHHS CTAJIOr0 PO3BUTKY ITPOMHUCIIOBOTO MiITPUEMCTBA
Ha 3acajax (popMyBaHHs Ta peasisalii KopnopaTuBHOro nNapTHepcTsa. [IpegmMeToM NOCiIPKEHHS € CYKYIIHICThb
TE€OPETUKO-METOL0JIOTIYHUX [T0JI0KEHb, METOJUYHHUX MiIXOMiB Ta MPUKJIAJAHUX iIHCTPYMEHTIB GOPMYyBaHHS

OPTraHi3alifHO-€KOHOMIYHOTO MEXaHi3My YIIpaBJIiHHS KOPIIOPAaTUBHUM MMapPTHEPCTBOM y CUCTEMI yIIPaBJIiHHA



[IepCOHAJIOM MiATIPUEMCTBA. Y poO0Ti BUKOPUCTAHO 3arajlbHOHAyKOBI Ta CIeliaJbHi METOM JOCiIKEeHHS, 30Kpema
MOHorpa@diyHuii, NOPiBHAIBHU, CUCTEMHUH, IHCTUTYLIHHN, CTATUCTUKO-€KOHOMIUHNUI, €eKCIIEPTHUI, EKOHOMIKO-
MaTeMaTU4HUH, TpoLecHu, rpadivyHuil Ta abCTpaKTHO-JIOTiYHUM. IHpopmaLiiiHy 6a3y JOCTiIKEHHS CTaHOBJISTh
HOPMAaTHBHO-TIPABOBi aKTU YKpaiHu Ta KpaiH €C, HayKOBi [Ipalli BITYN3HSIHUX i 3apyODKHUX YU€HUX, CTATUCTUYHI
JlaHi Ta MaTepiaay NPaKTUYHOI JisJIbHOCTI IPOMUCIIOBUX MiJNPUEMCTB. BasKJIMBUM PE3YJIbTATOM € BIOCKOHAJIEHHS
OPraHi3alifHOi CTPYKTYPH YIIPaBJIiHHS JEHTPOM KOPIIOPATUBHOIO MaPTHEPCTBA LJISIXOM MEPEXOLY 4O FHY4YKOi
(OYHKLiOHAJIBHO-MEPEXKEBOI MOZEJI 3 MATPUYHMM PO3IO/AiJIOM IIOBHOBKEHb. 3alIPOIIOHOBAHO N1O€IHAHHS
CTPATeriyHoro KypaTopcTBa, OCTIIIHOTO OlepaliliHOrO sApa, MepesKi yIIOBHOBAKEHUX OCI0 Y CTPYKTYpPHUX
nifgpo3snisnax Ta TMMYaCOBUX POOOYMX IPyII, 10 3a6e3Medye MiBUIeHHs KePOBaHOCTI 1 CTIMKOCTi IapTHEPChKUX
npotecis. [JoBefeHo, 10 Taka MOJeJib € 6iIblI MPUIATHOO O YMOB HEBU3HAYEHOCTI, HDK YKOPCTKO iepapxiuHi
CXEMHU, OCKiJIbKU 3a0e311edye ONnepaTuBHE NEPEPO3NOoAiseHHs QyHKIiN, IIBMIIEe PearyBaHHs HA PU3UKU Ta
MiX(QYHKI[iOHANBHY KOOPAMHALLIO pimeHb. [Tofanpmoro po3BUTKy HabyB METOL CTPYKTYPHO-MEPEsKEeBOro
IIPOEKTYBAHHA LJEHTPY KOPIIOPATMBHOTO MIAPTHEPCTBA 3a PaXyHOK YPaxyBaHHS He Julle GOopMabHOi
HiANOPSIKOBAHOCTI, a 1 iHTEHCUBHOCTI KOMYHiKallili, pu3UKiB [IepeBaHTaXXEHHS, KPUTUYHOCTI BY3JIiB i HEOOXiTHOCTI
IIPOLEeJyPHOTO Pe3epBYBaHHS poJjiel, (PyHKIIiii Ta aibTePHATUBHUX KaHaiB 3B’13Ky. Lle nifgBuiye 6e3nepepBHiCTh
VIPaBJIiHHS B YMOBax €HepPreTUYHUX, JIOTICTUYHUX i KaJJpoBUX 300iB, a TAaKOX Aoromarae copMyBaTH Oisbll
SKUTTE3ATHY apXiTeKTypy NapTHePChKOi B3aemoii Ha piBHI nignpuemcrsa. Habyu noganbmoro po3BUTKY
HayKOBO-ME€TOJWYHI IIOJIOXKEHHS MO0 iHCTUTYLiOHAi3allil KOPIIOPAaTUBHOI'O NIAPTHEPCTBA YEPE3 LEHTP
KOPIIOPATUBHOTO NIAPTHEPCTBA fK CIeliani3oBaHy KOOPAVHALIIHY JIaHKY CUCTEMU YIIPABJIiHHSA [1IEPCOHAJIOM.
OG6I'PYHTOBAHO, 1J0 CTBOPEHHS TAKOTO LIEHTPY J03BOJIS€ 3a6€3[1€YNTH y3TOIKEHHS iHTEPECiB yYaCHUKIB,
noptgebHMAM KOHTPOJIb iHilliaTuB, MDKQYHKLIOHATIbHY KOOPJMHALIIIO, iHTerpallilo BHYTPIilIHbOTO i 30BHIIIHBOTO
KOHTYPIB apTHepcTBa. [Tofanbmoro po3BUTKY Habys10 iHpopMaliiiHO-aHaNITUYHE 3a6€3I1eYeHHSs] MeXaHi3My
KOPIIOPATUBHOTO NIApTHEPCTBA Yepe3 noegHaHHs ER-Momneni ganux, sapa KPI, cankuiitHoi Ta 7o6povecHoi
Bepudikalii KOHTpareHTiB, OLiHKY [TOBHOI BApTOCTi BOJIOMiHHY iHilliaTuBOIO Ta LIMPPOBUX 3aCOOIB MOHITOPUHTY.
JJoBeIeHo, O TaKa apxiTeKTypa CTBOPIOE€ OCHOBY IS LIiIICHOTO LM(POBOrO CYyIIPOBOAY IapTHEPChKUX PilllEHb,
ifgBuUIILye IIPO30PICTh, aHAIITUYHICTD, BiITBOPIOBAHICTL Ta KOHTPOJILOBAHICTD YIIPABJIiHHA KOPIIOPATUBHUM
naptHepcTBoM. OKpeMe Miclie B TOCIiI>KeHHI BiiBeZileHO (OPMYBaHHIO aJITOPUTMY BIIPOBA/I>)KEHHSI IUCTaHIiIHOTO
OHOODPAMHTY, IKUM Ja€ 3MOTY EKOHOMUTH 4ac, 3MEHIIYBaTHA OpraHizalliliHi BTPaTU Ta MiJBUIIyBaTH KEPOBaHICTh
Ipolecy iHTerpauii HOBUX CIiBpOOITHUKIB. OOIDYHTOBAHO BaXJIMBICTh OHOOPAVHTY SIK €JIEMEHTA KOPIIOPATUBHOTO
MapTHEPCTBA B CUCTEMI YIIPaBIIiHHS IEPCOHAJIOM, OCKIJIbKY CaMe Ha eTalli BXOJ)KEHHS MpalliBHUKA B OpPraHisallito
(OpMYIOTHCSI IEPBUHHA JIOSJIbHICTb, PO3YMiHHS IIPaBUJ B3a€MOJii, piBeHb 3aJ1y4€HOCTi Ta TOTOBHICTb [10 y4acTi B
KOJIEKTUBHUX ME€XaHi3aMax peasizatii ninei nignpuemcrsa. [loganbpmoro po3suTKy HabyB iHCTpyMeHTapii
ypaxyBaHHS HECTabiIbHOCTI Ta KaIpOBUX PU3UKIB Y MOJIEJISIX PO3BUTKY YIIPaB/IiHCbKOTO [I€PCOHANY Yepe3 BBEAECHHS
3MiHHO, 1110 BifobOpakae opraHizauiiiHi 6ap'epy, 30Kpema 0OMeXKeHHSsI peCcypciB, oIlip 3MiHaM, pU3UKU
0e31epepBHOCTI AislIbHOCTI Ta iHIi (aKTOPH, SKi 3MEHIIYIOTh 860 MOAUQIKYIOTh €(PEKT YIIPaBIiHChKUX PillleHb.

2. The dissertation is devoted to the development of theoretical and methodological foundations and scientific and
practical recommendations for the formation of an organisational and economic mechanism of corporate
partnership within the personnel management system in order to ensure the sustainable development of an
industrial enterprise under conditions of uncertainty. The purpose of the dissertation is to develop the theoretical
and methodological foundations and practical recommendations for the formation of an organisational and
economic mechanism of corporate partnership within the personnel management system in order to ensure the
sustainable development of an industrial enterprise under conditions of uncertainty. The object of the study is the
process of ensuring the sustainable development of an industrial enterprise through the formation and
implementation of corporate partnership. The subject of the study is the set of theoretical and methodological
provisions, methodological approaches and applied instruments for the formation of an organisational and
economic mechanism for managing corporate partnership within the enterprise personnel management system. A
key result of the study is the development of a scenario-adaptive multi-criteria model for assessing the
effectiveness of corporate partnership instruments within the personnel management system of an industrial



enterprise. Unlike static approaches, the proposed model combines scenario-dependent criterion weights
(according to the type of external shock), robust aggregation based on the least favourable scenario, and network-
synergetic adjustment using an instrument complementarity index. This makes it possible not only to compare
alternative instruments but also to substantiate their priority and sequence of implementation in an unstable
wartime environment characterised by resource constraints, human resource risks, energy threats and logistical
disruptions. The methodological approach to assessing the effectiveness and efficiency of corporate partnership
has been improved by moving from the isolated use of financial, process-based and expert assessments to an
integrated multi-criteria procedure focused on the selection, comparison and ranking of partnership instruments.
The system of indicators for evaluating the effectiveness of corporate partnership management instruments has
been expanded from predominantly financial and local process parameters to a balanced six-dimensional
framework covering economic effect, workforce resilience, business continuity, compliance security, digital
analytical capability and feasibility. This ensures practically applicable monitoring of partnership decisions. The
organisational and economic mechanism for managing corporate partnership has been improved through the
integration of the internal personnel and external counterparty dimensions into a single managed cycle built on
the principles of the stakeholder approach, business continuity, measurability of results and alignment with
sustainable development goals. The organisational structure for managing the corporate partnership centre has
been improved by transitioning to a flexible functional-network model with a matrix distribution of powers. The
model combines strategic supervision, a permanent operational core, a network of authorised representatives in
structural units and temporary working groups, thereby enhancing controllability and resilience of partnership
processes. The method of structural-network design of the corporate partnership centre has been further
developed by taking into account not only formal subordination but also communication intensity, overload risks,
node criticality and the need for procedural redundancy of roles, functions and alternative communication
channels. This increases management continuity under energy, logistical and staffing disruptions. The scientific
and methodological provisions on the institutionalisation of corporate partnership through a corporate
partnership centre as a specialised coordinating unit within the personnel management system have been further
developed. The information and analytical support of the corporate partnership mechanism has also been
advanced through the integration of an ER data model, a KPI core, sanctions and integrity verification of
counterparties, total cost of ownership assessment and digital monitoring tools. Special attention is paid to the
development of an algorithm for the implementation of remote onboarding, which saves time, reduces
organisational losses and improves the controllability of new employee integration. The importance of onboarding
as a key element of corporate partnership within the personnel management system is substantiated, since it is at
this stage that initial loyalty, understanding of interaction rules, engagement level and readiness to participate in
collective goal achievement are formed.
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