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Pedepar:

1. Incepranjiiina po60Ta IpUCBIY€Ha PO3BUTKY METOL0JIOTIi YIIpaBsIiHHS IPOEKTaMU Ha OCHOBI PO3POOKYU
MaTpUYHUX MOZEJEN i METOiB YIIPaBJliHHSI BUTOTOBJIEHHSIM i PO3IIOAiNIOM pecypciB NopTdeJliB IPOEKTiB i Iporpam
Ha IIPOEKTHO-OpieHTOBaHUX HinnpremcTBax. Ha 0CHOBI aHasi3y MeTOZiB yripaBiliHHS pecypcamMmu po3po6IeHo
MaTpUYHy MOJieJb iHTerpalii IpoeKTHO-BUPOOHMNYO] Aisl/IbHOCTI IPOEKTHO-OPiEHTOBAHMUX IiATIPUEMCTB B
noprtdeisax NpoeKTiB i mporpaM. PeanizoBaHo 4oJaTKU 0 3aCTOCYBAaHHS BOLOJILHUX IpadiB 115 MIaHyBaHHS
B3a€MOJiii TpM BUTOTOBJIEHHI i BAKOPMCTaHHI B IOPT(EJISIX IPOEKTIB i IporpaM MarepiajlbHO-TEXHIYHUX PECYPCiB.
Po3po6s1eH0 MeTO TPOAYKTOBOTO IIJIaHYBAaHHSI ITPOEKTIB Ha 6a3i ABOLOIbHUX IpadiB, IKWii JO3BOJISIE OTIEPYBATHU B
yIPaBJliHHI IPOEKTaMU i IporpaMamMu He pob0oTaMHu, a IPOLyKTaMu POOIT i TPOEKTiB. 3alIpOIIOHOBAHO METOZ,
KOHCOJIialii BUpOOGHNYMX NPOLECIB MiAIIPUEMCTB B IIPOEKTHIN [isJIbHOCTI, SIKMI 3abe3nedye iHTerparliio npouecis
BUTOTOBJIEHHS] HalliBQaOpHUKaTiB B €1MHMI1 BUPOOHUYMI IJIaH IPOEKTHO-OPi€HTOBAaHUX MigIIpUeMCTB. Po3po6ieHi

opranizalifiHi MeXaHi3MU i CTPYKTypH MIPOLECIB yIIPaBIiHHS pecypcamy opTdeliB IPOEKTiB i IIporpam.



Po3pob6eHi mozeni, METOIX i CTPYKTYPU CUCTEM MAaTPUYHOTO YIIPABJIiHHS PECypCcamMy NOPT(EIIiB IPOEKTIB i

[IpOrpam yCIIiIIHO peasli3oBaHi B BUPOOHNYNX KOMIIaHisIX YKpaiHu Ta BUKOPUCTOBYIOTHCS B HABYaJIbHOMY IIPOLIECi.

2. Dissertation work is sanctified to development of methodology of management projects on the basis of
development of matrix models and methods of management making and allocation of resources of brief-cases of
projects and programs on the project-oriented enterprises. On the basis of analysis of methods of management
resources the matrix model of integration is developed project-production to activity project-oriented enterprises
in the brief-cases of projects and programs. Appendixes are realized to application of counts of dicotyledons for
planning of co-operations at making and use in the brief-cases of projects and programs of material and technical
resources.The method of the food planning of projects is developed on the base of counts of dicotyledons, which
allows to operate in a management projects and programs by not works, but products of works and projects. The
method of consolidation of production processes of enterprises is offered in project activity, which provides
integration of processes of making of ready-to-cook foods in the unique production plan project-oriented
enterprises. Organizational mechanisms and structures of processes of management of brief-cases of projects and
programs resources are developed. The developed models, methods and structures of the systems of matrix
management of brief-cases of projects and programs resources, are successfully realized in the production
companies of Ukraine and used in an educational process.
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