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Tema gucepranii:
1. IlporpaMHO-LiJIbOBE YIIPABJIiHHA B CiJIbCBKOTOCIIOJAPCHKUX MiAINIPUEMCTBAX

2. The target-planning and forecasting management of agricultural enterprises

Pedepar:

1. Inceprariis npucBg4YeHa OOIPYHTYBAHHIO TEOPETUYHMX T10JIOKEHD T IPAKTUYHUX PEKOMEH AN mOoa0
BVKOPVMCTaHHS NIPOrPaMHO-1iJIbOBOTO YIIPABJIiHHS B CIIbCHKOIOCNOJAPCHKUX MiJIIPUEMCTBAX K [IEPESYMOBU
eeKTUBHOI iX JismpHOCTI. [IpoaHani3oBaHO Cy4YaCHUI CTaH CijIbCbKOTOCIIOAPChKOT0 BUPOOHUIITBA arpapHUX
nianpueMcTB YepHiriBCcbKoi 0671aCTi Ta BUSIBJIEHO OCHOBHI IPUYMHU 3HIDKEHHS €(EKTUBHOCTI iX HislIbHOCTI.
Po3pobseHo cxeMy Ipolecy po3poOKU i NPUMHSTTS YIIPaBJIiHChKUX PillleHb i3 3aCTOCYBaHHSIM ITPOTrPaMHO-
11i7IbOBOTO YIIPABJIiHHS B CiJIbCBKOIOCNIOJAPChKUX MiJIIPUEMCTBAX, 10 BKJIIOYA€ IIOCTAaHOBKY 3a71a4i, pO3pOo0OKy
[IpOrpamu NPUMHATTA pillleHb Ta iX KiJIbKICHY OLIiHKY, IIOTOAKEHHS Ta IIPUMHATTS pillleHb, TOBEAEHHS KiJIbKiCHUX
IapaMeTpiB pileHHs o 6e3rocepeiHbOro BUKOHABLIS, OpraHi3allilo Ta KOHTPOJIb 32 BUKOHAHHSM PillleHb.
Po3po6seH0 METOANYHNMI MiAXiA 70 NPOrpaMHO-11iIbOBOTO YIIPaBliHHS BUPOOHUYKNMU NIPOLiecamMu
CiZIbCPKOTOCIIOAAPCHKUX MiATIPUEMCTB, IO BKJIIOYAE: PO3POOKY ONTUMI3aliiHUX CTPATErii PO3BUTKY MiAIIPUEMCTBA;
NPUIHATTS TaKTUYHUX PillleHb Ha 6a3i 6i3Hec-KapT BUPOILYBAaHHS KYyJIbTYP; 3aCTOCYBAHHS METO/IiB ONePAaTUBHOTO

VIPaBJIiHHS 3 BUKOPUCTAHHSIM CiTbOBUX IpadiB BUPOILYBaHHS KyJIbTYp. 3allPpOIIOHOBAHO LiJIbOBUI CiThOBUII rpadik



IIOZ0 BUKOHAHHS KOMIUIEKCIB POOIT BelleHHs1 BUPOOHMYOi HisibHOCTi CTOB "JInHoBHLBKE" [IpUIyLILKOTO paiioHy

YepHiriBcbkoi 061aCTi.

2. The dissertation deals with substantiation of theoretical regulations and practical recommendations concerning
the use of target-planning and forecasting management of agricultural enterprises as the precondition for their
effective activity. Actual state of agricultural production of agricultural enterprises of Chernigov region has been
analysed. The main reasons of the decline in their efficiency have been reveled. The scheme of the process of
development and taking of managerial decisions with use of target-planning and forecasting management of
agricultural enterprises has been developed. It contains problem definition, development of the program of
decision making and their quantitative evaluation, agreement and decision making, information about quantitative
parameters of the decision, organization and decision control. Methods of target-planning and forecasting
management of productive processes at agricultural enterprises have been worked out. They include elaboration
of optimization strategiesof enterprise development, tactical decision making on the basis of business cards of
crop growing, application of methods of operative management with use of net schedules of crop growing. The
target net schedule of the fulfillment of complex of services of production activity of farming corporation with
limited liability "Lynovitske" of Prylutsky district Chernigiv region.
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