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1. DopmyBaHHS MexaHi3My yIIpaBJliHHS OpraHi3aliiHUMU 3MiHaMU Ha HiANPUEMCTBI

2. The formation of a mechanism for managing organizational changes at the enterprise

Pedepar:

1. Incepraliito pUCBSIYEHO NOAAIBIIOMY PO3BUTKY TEOPETUKO-METOAUYHUX 3acaf, i NIPaKTUYHUX PEKOMEHTALLIN
1[0/10 PO3POOKY Ta BIPOBAIPKEHHS MEXaHi3My yIIpaBJIiHHS OpraHisaliilHUMU 3MiHaMU. JIOCIIiIKEHO CYTHICTb
"yIpaBJIiHHA OpraHizaliiHUMU 3MiHaMU" Ha MiJIIPUEMCTBI; 3aIIPOIIOHOBAHO YIOCKOHAJIEHY CTPYKTYPY MEXaHi3My
yIpaBJliHHS OpraHisalliiHMMU 3MiHaMU Ha MiAIIPUEMCTBI, IKa BKJIIOYa€ Cy0'eKT yIIPaBJliHHS, Liijli Ta KPUTEPIi OLiHKU
€(eKTUBHOCTI, YNHHVKHU BILIMBY 30BHIIIHBOIO CEPENOBHUIIA, 00'€KT YIIPABJIiHHSA Y BUAI TaKUX cep: IpoLecu
(TexHouorii), opraHizaliiiHa CTpyKTypa (iepapxis), KJIF040Bi KOMIIETEHTHOCTI IEPCOHAJTY i OpraHisauiiiHa KyJbTypa
(komyHikarii) Ta iHCTpyMeHTapill: IPUHLMIIN, METOIH, NTpoLecy. OuiHeHo cepu 3iliCHeHHS opraHi3aliliHuxX 3MiH
Ha OCJIiIPKyBaHUX MiANPUEMCTBAX 32 CYKYIIHICTIO IOKa3HYKIB, y3arajJlbHEHUX B iHTE€rpabHi Koe)illieHT METOIOM
TaKCOHOMii. BUKOpHCTOBYIOUM KJIaCTEpHMI1 aHai3 6yJI0 OTPUMAHO IPYIHU MiATIPUEMCTB Ta HAZLlAHO PEKOMeHAAaLlii

1010 BIIPOBAPKEHHS METO/IiB YIIPaBJIiHHS OPraHi3alilHUMU 3MiHaMU B KOKHIl rpymi. HagaHo yTouHeHY



ki1acudikalilo opraHisaliliHMX 3MiH 3a IBOMa KpUTepisiMu: c(peporo 31iiCHEHHS Ta MacIuTabom. [y
OOIpYHTYBaHHS TUILY 3MiH Ha MiTIIPUEMCTBI 3aIIPOIIOHOBAHO METONUYHUH MiXill HA OCHOBI BUKOPUCTAaHHS METOLY

aHaJli3y iepapxiil LJISIXOM BU3HAY€HHS BIIMBY 30BHIIIHIX YAHHUKIB Ta BHYTPILIHIX [IPUYUH.

2. The thesis is devoted to the further development of the theoretical and methodological foundations and
practical recommendations for the creating and implementing of a mechanism for managing organizational
changes. The essence of "managing organizational changes" in the enterprise was studied; the improved structure
of the mechanism for managing organizational changes is proposed at the enterprise, which includes the subject of
management, objectives and criteria for assessing performance, environmental factors, management in the
following areas: processes (technology), organizational structure (hierarchy), key staff competencies and
organizational culture (communication) and tools: principles, methods, processes. Areas of implementation of
organizational changes at the enterprises under study on a set of indicators summarized in integral coefficients by
the taxonomy method are estimated. Using a cluster analysis, a group of enterprises was obtained and
recommendations were given on the introduction of methods for managing organizational changes in each group.
An improved classification of organizational changes was proposed based on two criteria: scope of implementation
and scale. To substantiate the type of changes at the enterprise, a methodical approach is proposed based on the
use of the hierarchy analysis method by determining the influence of external factors and internal causes.
Management tools for ensuring the economic efficiency of implementing organizational changes in the enterprise
are justified, which, in contrast to existing, includes building relationships with stakeholders on the basis of the
analysis of "benefits and costs" for each alternative of the project changes at the stage of their implementation
after determining the scale of their implementation; the development of a system of goals and balanced indicators
for the individual level of the employees, for the group level of the team or unit involved in the implementation of
the change, for a general organizational level that brings together changes in all subdivisions; monitoring the
emergence of resistance as a potential risk for the implementation of the project changes, implementation of
measures to prevent resistance and introduction of methods to overcome it in case of emergence; organization of
personnel development.
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