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Pedepar:

1. Inceprariis npucBsYeHa BUPIlIEHHIO HAYKOBOI 337ja4i pO3POOKY METOMIB Ta MOiesIel afanTalii IpoeKTiB B
IIPOEKTHO-OPi€HTOBAaHUX OpraHizauisx. PozpobsieHa Mozesb aganTalii IpoeKTiB Ta iX yIpaBiliHHS B
MyJIbTANIPOEKTHOMY CEPENOBUILi IPOEKTHO-OPi€HTOBAHOI opraxisauii nig ii crpareriio. Po3dpobieHa monesb
dhopmyBaHHS OPTQEJIiB IPOEKTIB B MYJIBTUIIPOEKTHOMY CE€PEIOBUIIi B yMOBAX a/ianTalii 3a KJII040BUMU
Kputepismu. Po3pobieHa Moziesnsb cTpaTerii MpoeKTHO-OPiEHTOBAHOI opraHisaiiii Ta TpOeKTiB M0 KIII0YOBUM
napaMeTpam (BapTicTh, 4ac, KaTacTpodocCTiliKicTs). Po3pobieH meTon popmyBaHHS OPQeliB IPOEKTIB B
MYJIbTUIIPOEKTHOMY CEPEINOBULI] ITiJl CTPATETII0 IHHOBALIMHOTO PO3BUTKY IIPOEKTHO-OPi€HTOBAHOI OpraHisaliii.
[TpoBeneHi gocmigkeHHs JO3BOJININ CTBOPUTH e(PEeKTUBHY afallTUBHY iHPOpMaliliHy CUCTEeMY yIIPaBJliHHS
IIPOEKTaMHU B IIPOEKTHO-OPi€HTOBaHil opraHisaliii. Pe3aysibraTi po60TH LO3BOJISITh YIIPABISITU PU3UKAMU B
[IPOEKTaX B MYJIbTUIIPOEKTHOMY CEPENOBUIi Ta (POPMyBaTH NOPT(Eb IPOEKTIB B IPOEKTHO-OPi€HTOBaHIN

opranisauii. Po3apaxoBaHo e(peKTHUBHICTb PO3p06JI€HOI IPOrpaMHO-anapaTHoi M1atGopmu iHpopMaliiiHOi CUCTEMMU.



2. The dissertation is devoted to solving the scientific task of development of methods and models of project
adaptation in the project-oriented organizations. The model of adaptation of projects and their management in the
multiproject environment in the project-oriented organizations under its strategy has been developed. The model
of formation of project portfolios in the multiproject environment in adaptation conditions by key criteria has been
developed. The model of strategy of the project-oriented organization and projects according to the key
parameters (cost, time, catastrophe-stability) has been worked out. The method of formation of project portfolios
in the multiproject environment under the strategy of innovative development of project-oriented organization
has been worked out. Carried out researches have allowed to develop an effective adaptive information control
system of projects in the project-oriented organization. Work results will allow to operate risks in projects in the
multiprojectenvironment and to form a project portfolio in the project-oriented organization. The efficiency of the
developed hardware-software complex of information system is calculated.
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