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2. Theoretical and methodological principles of managing the choice of directions of technological reengineering
of modern industrial production

Pedepar:

1. Incepraris npucBgYeHa po3po6IeHHIO TEOPETUYHUX Ta METO0JIOTIYHUX 3aCa]] YIIPaBJIiHHS BUOOPOM HAMpsIMiB
TEXHOJIOTIYHOI'O PEiHXKUHIPUHTY CY4acHOT'O [IPOMHUCJIOBOTO BUPOOHULTBA. 3 MO3ULili CUCTEMHOIO IiAX0Ly
OOI'PYHTOBAHO CTPYKTYPHO-JIOTIYHY CYTHICTb ITOHSITTSI «TEXHOJIOTIYHUN PEiHXKUHIPUHT». YIOCKOHAJIEHO TEOPETUKO-
METO/0JIOTiIYHI 3acafy ynpaBiiHHSA BUOOPOM HAIPSIMIB TEXHOJIOTIYHOTO PEiHKMHIpUHTY. 3alIpOIIOHOBAHO
METOJI0JIOTYHi [10J105KeHHS 1010 GOPMYBaHHS MeXaHi3MY BIIPOBAI)KEHHSI TEXHOJIOTTYHOTO PeiHXUHIPUHTY, [ie Y
SIKOCTi 00'€KTiB BU3HaY€Hi BUPDOOHNYO-TEXHOJIOTIYHA 6a3a NMifjpo31isiB, CUCTEMA YIIPABJIiHHS, BUPOOHUYI BilHOCUHU

Ta iHppaCcTPyKTypa MaTepiaJlbHO-TEXHIYHOTO 3a0€3M1e4YeHHsI BUPDOOHUIITBA. 3a3HaU€HMI MEXaHi3M CIIPSIMOBAHO Ha



ONITHMI3allil0 BEPTUKAJIbHUX Ta TOPU30HTAIBHUX (QYHKIIIOHATbHUAX B3AEMO3B'SI3KiB, yIOCKOHAJIEHHS
dyHKIiOHATIBHMX O0OB'S3KIB, IIPaB i TIOBHOBaXXEHb, TOOYIOBY OpraHisaliiiHoi B3aeMozii Cy6’eKTiB BHyTPIIIHBOTO i
30BHILIHBOI'O CEPEOBUIIA, BHYTPILIHbO-BUPOOHUYUX TPaHC(PEPTHUX BiAHOCUH, BIIPOBA/I)KEHHS €(PEKTUBHOI

CHUCTEMU MaTepia]IbHOFO Ta MOPAJIbHOTO 3a0X04Y€HHSA 4jIeHiB BI/IpO6HI/I‘IOI‘O KOJIEKTHUBY.

2. The dissertation is devoted to the development of theoretical and methodological principles of managing the
selection of directions for technological reengineering of modern industrial production. From the standpoint of
the system approach, the structural and logical essence of the concept of "technological reengineering" is
substantiated. The theoretical and methodological principles of managing the selection of directions for
technological reengineering have been improved. Methodological provisions on the formation of a mechanism for
the implementation of technological reengineering are proposed, where the production and technological base of
divisions, the management system, industrial relations and the infrastructure of material and technical support of
production are defined as objects. The specified mechanism is aimed at optimizing vertical and horizontal
functional relationships, improving functional duties, rights and powers, building organizational interaction of
internal and external environment subjects, intra-production transfer relations, implementation of an effective
system of material and moral encouragement of members of the production team .
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