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Pedepar:

1. AktyanbHicTb po60oTH. CydacHUI eTal PO3BUTKY 6i3HEC-CepeIOBUIIA XapaKTEPU3YETCS IPUHLUIIOBOIO 3MiHOIO
KOHTEKCTY YIIPaBJIiHCBbKOI HisJIbHOCTI: iHTEJIEKTYyaIbHI TEXHOJIOTI] CTav JOCTYITHMMU [JI MiJIPUEMCTB YCiX
macmrTab6iB. KepiBHUK Teriep KOOpIUHYE He Jiullle JIIofel, a i iHTeseKTyaslbHi CUCTeMH, 1110 BUKOHYIOTb
aBTOMAaTU30BaHUI BUOIp [Iifl y MeXXaX BU3HAYEHUX JIIOAMHOIO [IPAaBUJI, @ KOXKEH NPaLliBHUK CTa€ MEHEKEPOM CBOTO
iHTenekTyanbHOro nomiyHnka. OCHOBHA NepemKkoaa Tpancdopmallii nepedyBae He Y TEXHOJIOTIYHIN, a B
VIPAaBJIiHCHKIN IIJIOIVHI: KEPiBHUKHU YaCTO OOMEXXYIOThCS AeKJIapaTUBHUM BUKOPUCTAHHSIM TE€XHOJIOTIH, He
PO3I1i3HAI0YHY YIIPaBJIiHChKMI XapaKTep 3aBAaHHS, 110 OCOOJIMBO FOCTPO MPOSIBIISIETHCS Y MAJIOMY Ta CEPEHbOMY
6isHeci. [l1s1 ykpaiHChKOro 6i3HeC-cepeoBUILa TOBHOMACIITa0HAa BOEHHA arpecisi, Kagposuil Aediuut Ta
CTPYKTYpHa €KOHOMIYHA HEBU3HAYEHICTb NIEPEBOAATD IHTErPALLil0 IHTEJIEKTYaJIbHUX TEXHOJIOTIN Y KaTETOPilo yMOBU

BYKMBAHHS IJIIPUEMCTBA, 1O [TOCUJIIOE IIOTPeOY B LiJIICHOMY YIIPaBJIiHCbKOMY iHCTpyMeHTapii. MeToo



IOCJIiIPKEHHS € TIOTJIMGJIEHHS TEOPETUKO-METOANYHUX 3acajl Ta pO3POOJIEHHS YIIPaBIiHCbKOTO iHCTPYMEHTAPil0
uudposoi TpaHchopmaliii 6isHeC-cepeoBUla HA OCHOBI iHTeJIeKTyaJIbHUX TEXHOJIOTIH, 1110 3abe3nevye
IIPOAKTUBHY TpaHC(OpMaLlilo MiANprUeMCTBA 3i 30€pe>KEHHSIM YIIPaBJIiHCBKOTO KOHTPOJIIO Ta KaJlpOBOTrO [IOTEHLIiay.
O6'eKTOM JOCIIIIKEHHS € IIPOLLECH YIIPaBIiHHs LU(PPOBOIO TpaHCchopMalli€lo 6i3HeC-Ccepej0BMUILA HA OCHOBI
iHTEJIEKTyaJIbHUX TEXHOJIOTIN; IPEAMETOM — CYKYIIHICTb TEOPETUYHUX OCHOB, HAYKOBO-METOAVYHUX [10JIOKEHb Ta
oprasizaliflHO-IIPaKTUYHUX PEKOMEHIaLlill 111010 TaKOTO yIIPaBJiHHS. Y TeOpeTUYHil YacTuHi 106yA0BaHO
xilacudikalilo opraHisaniiiHoi 3pisoCTi nignpueMcTsa 3 TpboMa eTanamu (6asosa Lu@poBisallisi, aBToMaTH3allis 3a
IIpaBujIaMu, TpaHCchOPMallisl Ha OCHOBI IHTEJIEKTYaJIbHUX TEXHOJIOTIN) Ta IICTbMa PiBHSIMU 332 KPUTEPIEM PEXUMY
IPUIHATTS pillleHb; 3aITPOIIOHOBAHO ABTOPChKE BU3HAUYEHHS TpaHCHOPMallii SIK KEPOBAaHOTO MEHEIKEPOM IIPoLecy
CHACTEMHO]I peKoHirypatiii ynpapiHCbKOI AisJIbHOCTI 3i 30€pe>KeHHsIM 3 JIIOAMHOIO [103Ullii cTpaTeriyHoro
Cy0'€KTa; BCTAHOBJIEHO MAapaZiOKC MACHITady — 3aKOHOMIPHICTb NPONOPLIMHOrO 3pOCTAaHHS YIIPABJIiHCKOI
CKJIQHOCTI 32 3pOCTaHHS OIepaliliHOI €(PEKTUBHOCTI; CUCTEMATHU30BaHO KOTHITUBHI Ta CUCTEMHI pU3NKHU
iHTerpatlii, 3a SIKUX iHTE€JIEKTyaJIbHAY IHCTPYMEHT 3aJIE>KHO Bif] pEXXMMY B3a€MOii 3[aT€H MiACUIIIOBATY PillIEHHS
MeHepKepa abo 3HWKYBAaTU piBeHb MPOQECiTHMX KOMIIETEH1ii1; c(OPMYJILOBAHO IPUHIMI ACUMETPUYHO]
aBTOHOMII, 3a SIKUM iHTE€JIEKTyaJIbHUI iIHCTDYMEHT Ma€ BUKOHABYy aBTOHOMIIO B MEXKax JeJIerOBaHuX (QyHKIIN 3a
36€epe>KeHHsI [IOBHOTO KOHTPOJIIO KePiBHMKA HaJ|, CTPATEriYHUMHU NTapaMeTPaMuy; BU3HAUYEHO LiJIbOBY (OPMY —
MiJIIPUEMCTBO 3 IIPIOPUTETOM IHTEJIEKTYaJIbHUX TEXHOJIOTIN. Y eMIIiPUYHIM YaCTUHI Ha OCHOBI MiJIOTHOTO
obcTeskeHHsI 11 cy6'eKTiB rocrofiapioBaHHs Ta MOIJIMGIEHOr0 aHasli3y 5 3 HUX METOLOM MHOKMHHOTO Keiic-cTazi
IiaTHOCTOBAHO CTPYKTYPHUI PO3PUB MiX IE€KJIapPAaTUBHUM Ta PEJIbHUM BIIPOBAIKEHHSM iHTEJIEKTyalIbHUX
TEXHOJIOTi!, 3yMOBJIEHUM SIKiCTIO YIIPABJIIHCBKUX PilllEHb, @ HE TEXHOJIOTIYHOIO AOCTYIHICTIO; MiATBEPIKEHO
IapaZiokc MaciiTaby Ta BUSIBJIEHO CTEJII0 aBTOMaTU3allii, 3a SIKOIO KiJIbKiCHE HapOLyBaHHS iHTEJIEKTyaJlbHUX
iHCTPYMEHTIB He KOMIIEHCYE SIKICHUH Ie(ilUT yIPaBliHCbKOTO KOHTPOJIIO; CUCTEMATU30BaHO TPUPIBHEBY
TUIoJorio 6ap'epis TpaHcdopmalii — pecypcHUX, OpraHizalifHO-yIIpaBJiHChKUX, COLI0-TICUXOJIOTIYHUX — 3
PEryJsITOPHOIO0 HEBU3HAYEHICTIO SIK HACKPI3HUM YMHHUKOM. Y NIPUKJIAHIN YaCTHHI PO3PO6JIEHO: TPULLIAPOBY
COL[iOTEXHIUHY apXiTEKTYypy 3 iHT€JIEKTyaJbHUM SAPOM (YIPaABIiHCbKUN PiBEHb, BUKOHABUNI «LIAQPOBUI IITAT»,
piBeHb JaHuX), O 3ab6e3reyye HACKPiI3HUI KOHTPOJIb JIIOJAMHNA Ha KOXKHOMY PiBHI iepapxii; yoTupudasHy mogesnb
TpaHcopmalii yrpasiiHcekoi gismpHOCTI (M2AIAM) 3 MexaHi3MOM KepOBaHOiI perpecii Ta aBTOPCbKUM
KoedinienTom pyyHoro BTpy4yaHHs (HOR) sIK [1I0Ka3HMKOM SIKOCTi YIIPaBJIiHCbKOTO KOHTPOJII0; HAYyKOBO-METOANYHUM
IiAXin Ha OCHOBI KOHLENLii yHiBepcanbHOro Al-meHemxkmenTy (UAIM) i3 40TUpHUIIOMEHHOI0 MOZEIIIIO KOMIIETEHLII
Ta MexaHi3aMoM nepeksaiidikanii nepconany (RPM), mo nae 3mory 3zilicHi0BaTH TpaHCcdOpMaLlilo 32 IOBHOTO
30epe>keHHsI KaJpOBOro CKJIaZy; aJlfOPUTM MaciTadyBaHHS (Smart Scaling DSS) K LIMK/IiYHY cUCTeMY HiITPUMKU
pillieHb, WO iHTErpy€e PU3NUK-3BaKEHY MOZEJIb CYKYITHOI BAPTOCTI BOJIOJIHHS, KDUTEPIl TOTOBHOCTI Ta MEXaHi3MU
nepenayi KOHTPOJIIO MEHEIKEPY; METOJIUKY KJIOHYBaHHs 6i3Hec-noBeiHKu (BBC) Ha OCHOBI peasibHUX pillleHb
MeHepKepa 6e3 IoTpeby y BeJIMKUX JaHuX; QYHKIIi0 YIIpaBJliHHS B3a€MOIi€lo 3 peryysTopHuM cepenosuiem (GR-
MEHEPKMEHT). AITpoballilo OCHOBHOI'O iHCTPyMEHTapilo 3iliICHEHO Ha MiJIIPUEMCTBI cpepy 30BHIIIHBOEKOHOMIYHUX
IIOCJIYT, i€ MOBHUI LUKJI TpaHC(hOopMallii 3a06€3Me4YnB iCTOTHE 3HIDKEHHS KoeillieHTa pyYHOro BTPY4aHHSI Ta
IIPUCKOPEHHS MEPIIOro KOHTAKTY 3 KJIIEHTOM 3i 36€pekeHHSIM KaIpoBOro cKiany. OKpeMi KOMIIOHEHTU
iHCTpyMeHTapito anpo6oBaHO y MeIMYHOMY LI€HTPi, TOProBeJbHiN Mepexxi, 6i3Hec-acoujalii, rpoManchKii
opraxizauii NifTPMMKHY NiAIIPUEMHULITBA Ta B HaByanbHOMY npoueci IDHTYHI. OnepxkaHi pe3yabTaTu MOXYTb OyTH
3aCTOCOBAHI MifNpUEMCTBAMU Pi3HUX BUIB i (POPM BIIACHOCTI, 3aKJIaflaMU BUIIOi OCBiTH Y MiATOTOBIi MEHEKEPIB

Ta PeryyiaTOpHUMU OpraHaMu 1py GOpMyBaHHI NOITUKY y cdepi iHTeNeKTyalIbHUX TEXHOJIOTIN.

2. Relevance of the research. The current stage of business environment development is characterized by a
fundamental change in the context of managerial activity: intelligent technologies have become accessible to
enterprises of all scales. Managers now coordinate not only people but also intelligent systems that perform
automated selection of actions within rules and constraints defined by humans, while every employee becomes the
manager of their own intelligent assistant. The principal obstacle is managerial, not technological: managers often
confine themselves to declarative use of technologies, failing to recognize the managerial nature of the task, which
is particularly acute in small and medium-sized businesses. For the Ukrainian business environment, the full-scale



war, personnel shortages, and structural economic uncertainty reposition the integration of intelligent
technologies into a condition of enterprise survival, intensifying the need for an integrated managerial toolkit. The
aim of the research is to deepen the theoretical and methodological foundations and develop a managerial toolkit
for digital transformation of the business environment based on intelligent technologies, ensuring proactive
transformation of the enterprise with preservation of managerial control and human capital. The object is the
processes of managing digital transformation of the business environment based on intelligent technologies; the
subject is the set of theoretical foundations, scientific-methodological provisions, and organizational-practical
recommendations for such management. In the theoretical part, a classification of organizational maturity has
been developed comprising three stages (basic digitalization, rule-based automation, intelligent-technology
transformation) and six levels distinguished by the decision-making mode; transformation based on intelligent
technologies has been defined as a manager-driven process of systemic reconfiguration of managerial activity with
the human retained as the strategic subject; the scale paradox has been established as the proportional growth of
managerial complexity alongside operational efficiency; cognitive and systemic integration risks have been
systematized, under which the intelligent tool may either enhance the manager's decisions or erode professional
competencies depending on the mode of interaction; the principle of asymmetric autonomy has been formulated
(executive autonomy within delegated functions and full managerial control over strategic parameters); the target
form has been defined as an intelligent-technologies-priority enterprise. In the empirical part, based on a pilot
study of 11 enterprises and an in-depth multiple case-study analysis of 5, a structural gap between declarative and
real adoption of intelligent technologies has been diagnosed, driven by the quality of managerial decisions rather
than by technological accessibility; the scale paradox and the automation ceiling have been confirmed, beyond
which quantitative scaling fails to compensate for the qualitative deficit of managerial control; a three-tier
typology of transformation barriers — resource, organizational-managerial, and socio-psychological — has been
systematized, with regulatory uncertainty as a cross-cutting factor. In the applied part, the following have been
developed: a three-layer socio-technical architecture with an intelligent core (managerial layer, executive "digital
workforce", data layer) ensuring end-to-end human control at each level of the hierarchy; a four-phase managerial
transformation model (M2AIAM) with a controlled regression mechanism and the authorial Human Override Ratio
(HOR) as a measure of managerial control quality; a scientific-methodological approach based on the concept of
Universal Al Management (UAIM) with a four-domain competency model and a Reskilling Pipeline Management
(RPM) mechanism, enabling transformation while preserving personnel; a Smart Scaling DSS as a cyclic decision-
support system integrating a risk-weighted total-cost-of-ownership model, readiness criteria, and mechanisms for
returning control to the manager; a Business Behavior Cloning (BBC) methodology drawing on the manager's real
decisions without big data; and a GR-management function for handling interaction with the regulatory
environment. The core toolkit was approbated at a foreign-trade services enterprise, where the full transformation
cycle produced a substantial reduction of the manual-override coefficient and acceleration of first client contact
while preserving the workforce. Individual components were approbated in a medical center, a retail chain, a
business association, a public organization supporting entrepreneurship, and in the educational process of
IFNTUOG. The results may be applied by enterprises of various forms of ownership, by higher education
institutions in training managers, and by regulators shaping policy in the field of intelligent technologies.
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InenTugikarop ROR: He zacrocosyerscs

BaacHe IlpizBume Im's I10-6aThKOBI:
1. Koukopan Bonogyumup borgaHoBuy

2. Volodymyr B. Kochkodan

KBasigikamis: . e. u., mou., 08.00.04
InenTudgikarop ORCID ID: 0000-0001-5962-9741
JopaTrkoBa indpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0C00H: IBano-PpaHKiBChKUI HAl[iOHATBLHUI TEXHIYHMIT YHIBEpCUTET
Ha(TH i razy

Kopg 3a €IPIIOY: 02070855
Micue3HaxoaKeHHS: ByJ1. KapniaTceka, IBano-®paHkiBcek, 76019, Ykpaina
dopma BaacHoOCTI:

Cdepa ynpaBitiHHS: MiHictepcTBo oCBiTH i HayKu YKpaiHu



InenTudikarop ROR: He zacrocosyerscs

VIII. 3ak1104YHi BiZOMOCTI

Biacue IpizBume Im's I[10-6aThKOBI Monsucpka Anta CrenaHisHa
rOJIOBH pagu

Biacue IpizBume Im's ITo-6aThKOBI [onauceka Annta CrenanisHa
TOJIOBYIOYOTO Ha 3acCiiaHHi

BinmoBigaibHUH 32 MiZTOTOBKY Masyp IOpiit MupocnaBoBuy
00JIiIKOBHX JOKYMEHTIB

Peec1'paTop [Opuenko TersHa AHaTosiiBHA

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peecTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




