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edeKTuBHOI TpaHcpopMalii 3alHATOCTI y 6aHKIBCBKOMY CEKTOpi YKpaiHu. [neHTudikanis psay BaKJIMBAX HENOJIKIB
y iCHYI0YMX TIOHSITTSIX LO3BOJIMJIA CPOPMYBATH aBTOPChKE BU3HAYEHHS «TpaHchopMallil 3aliHATOCTI» Ta pO3MUPUTH
nepeJiik ii IpUHIKIIIB MJISIXOM BKJIIOUEHHS 10 BXXe iCHYIOUMX Kiacudikaliil CyyaCHUX MPUHLNMIIIB, XapaKTEePHUX AJIs
iHHOBaLITHMX (POPM 3aMHATOCTI. BUBHaY€HO Cy4acHi XxapaKTepHi 0COOJIMBOCTI 3alIHATOCTI y 6aHKiBCbKOMY CEKTOPi
YKpaiHu, CIPUYMHEHUX I7100ali3alilHUMU COLliaIbHO-€KOHOMIYHUMU ITpolecamu Ta kpusoo COVID-19. TIpu
IIbOMY OXapaKTepU30BaHO BIIMB LM(poBizallii 6aHKiBCbKOI cepu 3 TOUKU 30PY K MO3UTUBHUX HACIIAKIB 117151
3alHATOCTI, IO 3yMOBJIIOIOTHCSI CTBOPEHHSIM [TOKPAIIEHMX POOOYMX MiClb y HOBUX cepax podboTU GaHKIBCbKUAX
YCTaHOB, TaK i HETATUBHMUX, SKi Nlepe6adaloTh CKOPOUEHHSI IOTPEOU B KaJipax Ta 3MEHILIEHHS KiJIbKOCTi pob0o4nx
MicClib. YIOCKOHAaJIEHO TEOPETHYHI Iifxony 1o BusHaueHHs $pakTopiB TpaHcdopMallil 3aiiHATOCTi Ha OCHOBI
KJIacTepu3allii EKOHOMIYHUX Kpu3. Ha OCHOBI aHasi3y BUAIJIEHMX KJIACTEPiB, BU3HAYEHO OCHOBHI
CHACTEMOYTBOPIOIOYi YMHHUKY Ta TEHAEHIL{], 1[0 CIIPUYMHUIIY TPaHC(OPMaLiliHi IPOLeCH 3alHATOCTI i (POpMyBaHHS
uu@dposizaliii ekoHOMiKM Ha TpaHchOpMallilo 3afHITOCTi Y 6aHKIBCbKOMY CEKTOPI, 1110 3alIpONIOHOBAHA Y BUTJISIA]
CHCTEMH, Ka MICTUTD Y co0i [1Ba PiBHI aHasIi3y: piBeHb PUHKOBUX BIIMBIB Ta PiBEHb BIIIMBY cllelupiyHMX PaKTOpiB
Ha npouec TpaHchopMallil 3aiHATOCTi y 6aHKiBCbKOMY CEKTOPi. Y pe3yJibTaTi BUKOPHUCTAHHS MOJIeJli BCTAHOBJIEHO,
11O MiJ, BIUIMBOM (iHAaHCOBOI Kpr3u y 6aHKIBChHKill crcTemi YKpaiHu BigbyBanocs disnyHe CKOPOYeHHs yCiX BUTB i
dopM 3alHATOCT], y TOH yac sk BrnB naHgemii COVID-19 i undposisanii 3aiiHATOCTI IpU3BIB [0 3HAYHUX
TpaHCOpPMaLiiHUX IEPETBOPEHD Y CTPYKTYPi 3alHSATOCTI 6aHKiBCbKMAX YCTAHOB 32 PaXyHOK aKTUBHOTO
BIIPOBAJKEHHS i IOIIMPEHHS AUCTAHLIIHOI 3alfHATOCTI Ta MOSIBU iHHOBALIMHUX (POPM 3alHATOCTI (LUPPOBO]
3aiiHsATOCTi). Ha OCHOBI onpaljloBaHHS BeJIMKUX MACHBiB 3BiTHOI Ta CTaTUCTUYHOI iHpopMallii, cCHHTe3y
KPUTEPiaJIbHOTO OLIiHIOBAHHSI i KOPEJISLiIHO-PEerpecifHoro nifxoy, BCTAHOBJIEHO HAasSBHICTb B3A€MO3B'SI3KY MIX
€(EeKTUBHICTIO Iisi/IbHOCTi 6aHKIB Ta PO3BUTKOM HOBMX HaNPSIMiB TpaHC(hOpMallii 3allHATOCTI. AJie OCKiNIbKY €(EKT
BiJI [1051BU HOBUX MEPCIIEKTUBHUX (POPM 3aHATOCT] y IOBHOMY 00C#3i He Bio6paskaeTbcst Ha PiHAHCOBO-
€KOHOMIYHMX pe3yJIbTaTaX AislIbHOCTi 6aHKIBCbKUX YCTAHOB, IJ1s1 IOCUJIEHHS BUSIBJIEHUX 3B'SI3KiB 0yJI0 BUSHAYEHO i
0XapaKTepU30BaHO OCHOBHI KaHaJIM BIIMBY €JIEMEHTIB CUCTeMU TpaHCchopMallil 3aliHATOCTi 6aHKIBCbKUX YCTAHOB
Ha e(EKTUBHICTD iX HisyIbHOCTI. PO3p06eHo Mozesb AJ1 aHai3y YyT/IMBOCTI 3aHATOCTI 10 3MiH Yy Makpo- Ta
MiKpOEKOHOMIYHOMY cepefoBulli. IHCTpyMeHTapiit Mozesi epenbdadyae BUKOPUCTaHHS €JIeMEHTIB METOUKU
CTpec-TeCTyBaHHS, 110 I0JISITa€ Y BUBHAUEHHI cucTeMu (aKTOPiB BHYTPILIHBOIO CEPeloBUIIA OAHKY, sIKi Hai6ibII
YyTJIMBO PEATYIOTh HA BIVIMB 30BHIITHBOIO CEPENOBUINA, TA BUBYEHHI LIbOT'O BIJIUBY y CIIiBBiIHOLIEHHI 31 3MiHOIO
iHgMKaTOPiB, 0 XapaKTepu3yoTh IIpouecy Tpancdopmauii 3afiHITOCTI. YV nucepTaniiiHiil poboTi Habyna
[IO/IQJIBLIIOrO PO3BUTKY Kilacudikallis HeCTaHIapTHUX (POPM 3alHATOCTI 17151 OaHKIBCbKUX YCTAHOB, Y TOMY YMCJI
IVCTAHLIMHUX (OPM HECTAHIAPTHOI 3aiHSTOCTI 3 BUKOPHUCTAHHSIM HOBITHIX TEXHOJIOTIH Ta BUHUKHEHHSIM TaKUX
iHHOBaUiltHKX GOPM 3aHSTOCTI, sIK 6a30Ba LU(PPOBA 3aNHSATICTb, UXPPOBA CMAPT-3aMHATICTb TA iIHTEPHET-
3aiiHsATiCTh. Ha 0CHOBI aHani3y npobisiem cydyacHoi IPakTUKU PYHKIIOHYBaHHS OAaHKIBCbKUX YCTAHOB 100 MUTAHHS
NiABUILEHHS iX coLjja/lbHO-€KOHOMIYHOi €(DEKTUBHOCTI 32 PaXyHOK TpaHC(OpMaLifHUX IIPOLECiB PpO3pOOIEHO
npodinb OLiHIOBAaHHS PiBHS MiATOTOBKY (paxiBLiB, SIKUH CKJIANAETHC i3 pSIAy KPUATEPIiB, M0 BCEO6IYHO
XapaKTepU3yloTh CTaH Ta MIPO6JIeMHI 30HM Y CUCTEMI IiATOTOBKY PaLiBHUKIB 6aHKIBCHKOTO CEKTOpY. Byso
copMOBaHO 6JIOK-CXEMY €JIEMEHTIB YJJOCKOHAJIEHHS IIpolecy pepOpMyBaHHS CUCTEMH MiATOTOBKU CIIeLjjaliCTiB
0aHKiBCbKOTO CEKTOPY B YKpaiHi. YIOCKOHANIEHO cXeMY (POPMYBaHHS MexaHi3My e(peKTUBHOI TpaHC(opMalii
3alHATOCTi y 6aHKIBCbKOMY CEKTOPI, sIKa peJiCTaBIeHa y BUTJISLI OCIiLOBHAX BOCbMU eTariB (1-i1 etamn —
pO3pobKa cTpaTerii yIoCKoHalleHHs 3alHATOCTi; 2-11 eTan — BUOIp Lisieil Ta NIpiopuTeTiB TpaHchopMallii 3aliHATOCTI;
3-i1 eTan - po3pobKa HaIlpsIMiB YIOCKOHAJIEHHS CTPYKTYPH 3alHATOCTI; 4-11 eTall — BU3HAYE€HHs 3ac00iB BIJIMBY Ha
3MiHy 3aMHATOCTI; 5-11 €Tall — IPOrHO3yBaHHs CTPYKTYPHU 3alHATOCTI; 6-11 eTal — OLjiHKa CTparerii TpaHcopmalii
3aMHSATOCTI; 7-1 €Tall — MOHITOPUHT i KOPEKLis MPOLECiB CTPAaTEriYHUX 3MiH y 3aHSTOCTI; 8-11 eTar -
BIIPOBA/>)KEHHSI €(PEKTVBHOI MOJIITUKY 3aiHITOCTI), 110 B CYKYITHOCTI YTBOPIOIOTh KOMIIJIEKCHUI Habip

(YHKULiOHAJIBHUX 3BS13KiB MK Cy0’€eKTamy, 06'eKTaMu, (aKTOpaMy, METOIAMU, IPUHLMIIAMU 3aHHSATOCTI.

2. The work is devoted to an in-depth analysis of the essence and features of the transformation of employment in
the banking sector of Ukraine, analysis factors of transformational changes, improvement of employment in the



banking sector through the search for innovative forms of employment, as well as the development of models and
mechanisms for ensuring effective transformation of employment. The identification of important shortcomings in
the existing concepts made it possible to form the author's definition of "transformation of employment" and
expand the list of its principles by including modern characteristic of innovative forms of employment into the
already existing classifications. The modern characteristic features of employment in the banking sector of
Ukraine, caused by the globalization socio-economic processes and the COVID-19 crisis, have been determined.
The impact of digitalization in the banking sector is characterized by both positive consequences for employment,
which are due to the creation of improved jobs in new areas of activity of banking institutions, and negative ones,
which consist in reducing the need for personnel and reducing the number of jobs.Theoretical approaches to
determining the factors of employment transformation based on the clustering of economic crises have been
improved. Based on the analysis of the selected clusters, the main system-forming factors and trends that caused
the transformational processes of employment and the formation of its modern structure were determined. Model
of influence of financial crisis factors, the COVID-19 pandemic and the digitalization of the economy on the
transformation of employment in the banking sector is proposed, includes two levels of analysis: the level of
market influences and the level of influence of specific factors on the process of transformation of employment in
the banking sector. The influence of the financial crisis in the banking system of Ukraine was a physical reduction
of all types and forms of employment, while the impact of the COVID-19 pandemic and the digitization of
employment led to significant transformations in the employment structure of banks due to the active
implementation and the spread of remote employment and innovative forms of employment (digital employment).
Based on the processing of large arrays of reporting and statistical information, the synthesis of criterion
evaluation and the correlation-regression approach, the existence of a relationship between the efficiency of
banks and the development of new directions of employment transformation has been established. The main
channels of influence of the elements of the employment transformation system of banking institutions on the
effectiveness of their activity were determined and characterized. A model was developed to analyze the
sensitivity of employment to changes in the macro- and microeconomic environment. The toolkit of the model
involves the use of elements of the stress testing methodology, which consists in determining the system of factors
of the bank's internal environment that most sensitively react to the influence of the external environment, and
studying this influence in relation to the change in indicators characterizing the processes of employment
transformation. The dissertation further developed the classification of non-standard forms of employment for
banking institutions, including remote forms of non-standard employment with the use of the latest technologies
and the emergence of such innovative forms of employment as basic digital employment, digital smart
employment and Internet employment. Based on the analysis of the problems of the modern practice of the
functioning of banking institutions regarding increasing their socio-economic efficiency due to transformational
processes, a profile for evaluating the level of training of specialists has been developed, which consists of a
number of criteria that comprehensively characterize the state and problem areas in the system of training. A
block diagram of the elements for improving the process of reforming the education system has been formed. The
scheme of formation of the mechanism of effective transformation of employment in the banking sector has been
improved, which is presented in the form of eight consecutive stages (Ist stage - development of a strategy for
improving; 2nd stage - selection of goals and priorities of employment transformation; 3rd stage - development of
directions for improving the structure; 4th stage — determination of means of influence on changes; 5th stage -
forecasting of the employment structure; 6th stage - evaluation of the transformation strategy; 7th stage -
monitoring and correction of the processes of strategic changes; 8th stage - implementation of an effective policy),
which collectively form a complex set of functional relationships between subjects, objects, factors, methods,
principles of employment.
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