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1. Teopis i mpakTUKa yIpaBIiHHS OCBITHIM IIPOLIECOM Ha OCHOBI KEMC-MEHEIP)KMEHTY B 3aKJIaJjax 3arajbHoi
CEpenHbOI OCBITH

2. Theory and Practice of Managing the Educational Process Based on Case Management in General Secondary
Education Institutions

Pedepar/anoTanis:

1. lucepranis npucBsYeHa IUNAKTUIYHMM YMOBaM YIIPaBJIiHHS 3aKJIaJIOM 3arajlbHOI CepeHbOI OCBITU Ha OCHOBI
Kelic-MeHeKMeHTY. HaykoBa HOBU3HA Oflep>KaHUX Pe3yJIbTaTiB JOCIIiIKEHHS [10J15ITa€ B TOMY, 1110: 0 yIeplle
BM3HAY€HO, OOI'PYHTOBAHO Ta €KCIIEPMMEHTAJILHO IEPEBIPEHO OPraHi3aliliHO-NeAaroriyHi yMOBY BIPOBAIKEHHS
CTPYKTYPHO-(QYHKLIOHAJIBHOI MOJIeJli yIPaBJIiHHS OCBITHIM IIPOLIECOM Ha OCHOBI Kelic-MeHeXMeHTY B 33CO
(mipBuienHs KBasidikauii kepiBHUKIB Ta neparoriyHux npauisHuKiB 33CO 10A0 3aCTOCYBaHHS Kelc-
MEHEPKMEHTY; (POPMYBAaHHS MIKAUCLUIIIIHAPHOI KOMaHIM CYIIPOBOAY OCBITHIX KEMNCiB; pOo3p0O0JIeHHS Ta
BIIPOBAJPKEHHSI LU(PPOBOro iHCTPyMEHTApIIO yIIPaBIiHHS OCBITHIMU KelicaMu; 3a6e3I1e4eHHs PeCypCHOI MiATPUMKI

(nnpaktryHoOi, iHPopMaliliHoi, TexHIYHOI) Kelic-MeHeIKepiB J1s1 peasidallii Keiic-OpieHTOBAaHOTO yIIPaBJIiHHSI



OCBITHIM IIpOI[eCOM; MiIFOTOBKA MalOYyTHIX OCBITHIX MeHeIKepiB 10 peaisalii Kelic-MeHeI>)KMEHTY); po3p0bJIeHO
CTPYKTYpHO-(QYHKIiOHATIbHY MOJI€JIb YIIPaBJIiHHS OCBITHIM ITPOLIECOM Ha OCHOBI Kelic-MeHeKMeHTy B 33CO,
KOTpa OXOILJII0€ B3a€EMOIIOB'SI3aHi 6JI0KM: METO0JI0T YHO-LIi/TbOBUI, 3MiCTOBO-OpraHizauiiiHuii, QyHKIiOHaIbHO-
TEXHOJIOTIYHUH Ta OLiHIOBAJIbHO-PEe3yIbTaTUBHUI; 0 YTOUHEHO CYTh IIOHSTh «KENC-MEHEIPKMEHT SIK TEXHOJIOTis
yIpaBJliHHA OCBITHIM nponecoM y 33CO», «OCBITHIN MEHEIKEDP», «kKEC-MEHEKEP», «TOTOBHICTh OCBITHIX
MEHEJIKEPiB JI0 YIIPaBJliHHS OCBITHIM IIPOLIECOM Ha OCHOBi KeMiCc-MeHeIKMEHTY B 33CO», 3MiCTOBI
XapaKTEPUCTUKU KEVC-MEHEIKMEHTY SIK TEXHOJIOTII yIIPaBJIiHHA OCBITHIM nponecoM y 33CO; KOHKPETU30BAHO
eranu peanizauii Keic-MEHEIKMEHTY 4K TEXHOJIOTI YIIpaBiliHHSA OCBITHIM npouecoM y 33CO: giarHOCTU4HO-
AQHAJITUYHUI, IPOEKTYBAJIILHO-TIAHYBAJIbHUH, OpraHi3aliiHO-KOOPAVNHALIIHUN, peasi3aliiHO-TTPaKTUYHUH,
MOHITOPHUHTOBO-OI[iHIOBaJIbHUI Ta KOPEKILiITHO-pedaeKCUBHUN; KPUTepIii Ta MOKa3HUKYU FOTOBHOCTI OCBIiTHIX
MEHEKEPIB 10 YIIPaBJIiHHSA OCBITHIM IIPOLIECOM Ha OCHOBI Kelic-MeHeIKMEHTY B 33CO: KOTHITUBHU,
orepauifiHuil Ta MOTUBALIITHUI; O yIOCKOHAJIEHO HaBYaJIbHO-METOIUYHUI CYIIPOBiJ (POPMYBAHHS FOTOBHOCTI
OCBITHIX MEHEIKEPIB [10 YIIPaBJIiHHS OCBITHIM IIPOLIECOM Ha OCHOBi KeiC-MeHeIKMEHTY B 33CO, 1iarHOCTUYHUNI
iHCTpyMEHTapill OLiHIOBaHHS PiBHIB TOTOBHOCTI OCBITHIX MEHEIKEPIB IO YIIPaB/IiHHA OCBITHIM IIPOLIECOM Ha OCHOBI
Kerc-MeHekMeHTy B 33CO; 0 IOJasbIIOro pO3BUTKY HabyJ M HAYKOBI IIOJIOKEHHS TEOPIi Ta MPAKTUKU KENC-
MEHEIPKMEHTY 4K TEXHOJIOTII YIIpaBJliHHS OCBITHIM mpouecoM y 33CO, NIpUHIUNN KEAC-MEHEIPKMEHTY
(cucreMHoOCTI, LiNicHOCTI, Cy6'€KT-Cy0'€KTHOI B3aeMOlii, MDKIUCIUIITIHAPHOCTI, THYYKOCTI, BiJTIOBilaIbHOCTI,
3BOPOTHOTO 3B'$13KY, €(PEKTUBHOT'O OCBITHBOI'O KOHCAJITHHTY), 3aCO0M PECYPCHOI MifTPUMKH (OUOAKTUYHOI,
indopmaliitHoi, TexHiYHOI) Kelic-MeHePKepiB 117151 peasisallii Kelic-OpieHTOBAHOTO YIIPaBJliHHS OCBIiTHIM IIPOLIECOM.
[TpakTUyHe 3HaUYEHHSI OJlepKaHUX Pe3yJbTaTiB AOCiI)KEHHS [I0JISITa€ Y CTBOPEHHI, O6IPYHTYBaHHI I anpobariii
aBTOPCHKMX OPraHi3alliiHO-TIeJaroriYHNX YMOB YIIPOBA/IKEHHS CTPYKTYPHO-(GYHKIIOHAJILHOI MOJI€JIi yIIPaBJIiHHS
OCBITHIM IIPOLI€COM Ha OCHOBI Keic-MeHeIKMeHTY B 33CO, po3po6sieHHi OHNIaH-KypCy «Kelc-MeHeI)KMEHT B
yIPaBJIliHHI OCBITHIM MTPOLIECOM», aBTOPCHKOI iHTepakTUBHOI Iy1aThopMu Keic-MeHemkMeHTy «CaseManager
Online», onnaitH-cecii «MikaucuumniaiHapHa KoMaHaa: e(peKTHBHI PillleHHs OCBITHIX KeICiB», OHJIaliH-BOPKILOIY
«CaseManager Start: Bif, ifiei 10 yIpaBliHCbKOTO PilleHHS», €JIEKTPOHHOrO NOCi6HMKA «CTPYKTYPHO-
(dyHKLiOHaNIbHA MOJIeJIb YIIPABJIiHHS OCBiTHIM IIPOLIECOM Ha OCHOBI KEMC-MEHE)KMEHTY B 3aKJIaflaX 3arajabHOI
cepeHbOi OCBITH: MPaKTUYHI peKOMEeHaLlil 110710 BIPOBAIKeHHsI», 0aHKY OCBITHiX KeliciB «Kelic-xab yrnpaBiliHHS
OCBITHIM [IPOLIECOM», IIarHOCTUYHOIO iIHCTPYMEHTAPII0 00 OLiHIOBAHHS PiBHIB TOTOBHOCTI OCBITHIX MEHEIKEPIB

[IO yIIpaBJIiHHS OCBITHIM IIPOLECOM Ha OCHOBI Kelic-MeHeIKMeHTy B 33CO.

2. The dissertation is devoted to the didactic conditions for managing a general secondary education institution
based on case management. The scientific novelty of the obtained research results consists in the following: - for
the first time, the organisational and pedagogical conditions for implementing the structural-functional model of
educational process management based on case management in general secondary education institutions (GSEI)
have been defined, substantiated, and experimentally verified (professional development of GSEI heads and
pedagogical staff regarding the application of case management; formation of an interdisciplinary team for
educational case support; development and implementation of digital tools for managing educational cases;
provision of resource support (didactic, informational, technical) for case managers for the implementation of
case-oriented educational process management; preparation of future educational managers for the
implementation of case management); a structural-functional model of educational process management based on
case management in GSEI has been developed, encompassing interrelated components: methodological-
purposive, content-organisational, functional-technological, and evaluative-resultative; - the essence of the
concepts “case management as a technology of educational process management in GSEI”, “educational manager”,
“case manager”, “readiness of educational managers for educational process management based on case
management in GSEI” has been clarified, along with the content characteristics of case management as a
technology of educational process management in GSEI; the stages of implementing case management as a
technology of educational process management in GSEI have been specified: diagnostic-analytical, design-
planning, organisational-coordinating, implementation-practical, monitoring-evaluative, and corrective-reflective;

the criteria and indicators of readiness of educational managers for educational process management based on



case management in GSEI: cognitive, operational, and motivational; - the educational and methodological support
for developing the readiness of educational managers for educational process management based on case
management in GSEI has been improved, along with the diagnostic tools for assessing the levels of readiness of
educational managers for educational process management based on case management in GSEI; - the scientific
provisions of the theory and practice of case management as a technology of educational process management in
GSEI have received further development, including the principles of case management (systemic nature, integrity,
subject-subject interaction, interdisciplinarity, flexibility, responsibility, feedback, effective educational
consulting), and the means of resource support (didactic, informational, technical) for case managers for the
implementation of case-oriented educational process management. The practical significance of the obtained
research results consists in the creation, substantiation, and approbation of the author’s organisational and
pedagogical conditions for implementing the structural-functional model of educational process management
based on case management in GSEI, the development of the online course “Case Management in Educational
Process Management”, the author’s interactive case management platform “CaseManager Online”, the online
session “Interdisciplinary Team: Effective Solutions for Educational Cases”, the online workshop “CaseManager
Start: From Idea to Managerial Decision”, the electronic manual “Structural-Functional Model of Educational
Process Management Based on Case Management in General Secondary Education Institutions: Practical
Recommendations for Implementation”, the bank of educational cases “Case Hub of Educational Process
Management”, and diagnostic tools for assessing the levels of readiness of educational managers for educational
process management based on case management in GSEI.
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