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1. Kamysnbcpkuit O. M.. KoHUeNTyasbHi 3acagy yIIpasjliHHA CTPATETiYHUM PO3BUTKOM MiJIIPUEMCTB. —
Keasnigikanirina HaykoBa npalisl Ha [paBax pykonucy. JlucepTraiis Ha 3100yTTsl HAyKOBOTO CTYII€HsI JOKTOpa
dinocodii B ranysi 3HaHb 07 — yrpaBiiHHA Ta aAMiHICTpyBaHHS, 3a crieljanbHicTio 073 — MEHeIPKMEHT. —
[TpuBaTHUI BUIIMI HAaBYAJIbLHUM 3aKjaf, «EBponeiicbkuil yHiBepcureT», Kuis, 2025. Y gucepraltiii KOMIIJIEKCHO
OOCJiIKE€HO TEOPETUKO-METOANYHI Ta IPUKJIAIHI aCIIEKTY YIIPABJIiHHS CTPATETiYHUM PO3BUTKOM MiJIIPUEMCTB, 10
dYHKLIOHYIOTh B yMOBax ryobanizauii, nudposisaiii Ta 3pocTarouoi HeBU3HAYEHOCTI 30BHIIIHBOTO CEPETOBUILA.
ABTOpPOM OGI'PYHTOBAHO KOHLIENTYasIbHi 3acagyu GopMyBaHHS e(PEeKTUBHOI CUCTEMU CTPATEridYHOrO YIIpaBiiHH, 1Ka
3abe3nedye THy4KiCTb, CTiMKICTb i KOHKYPEHTOCIIPOMOXKHICTb MiAIIPUEMCTB Y CY4aCHUX YMOBAX. Y II€pIIOMY PO3Lii
PO6OTH PO3KPUTO €BOJIIOLI0 HAYKOBUX MiAXOIB 10 PO3YMiHHS CTPATETiYHOTO PO3BUTKY MiJIIPUEMCTBA Ta

yIpaBJliHHS HUM. [IpOBeIeHO NOPiBHAJNILHUM aHAali3 KJIACUYHUX | CYJaCHUX TEOPI CTPATEriYHOTO MEHEIKMEHTY,



BA3HAY€HO KJIIOYOBI XapaKTEPUCTUKY CTPATETIYHOTO PO3BUTKY Ta MOTO BilMIHHOCTI Bifl TOTOYHOTO PO3BUTKY.
O6rpyHTOBaHO HEOOXiTHICTh POPMYBAaHHS HOBOI'O IIOHSTIIIHO-KAaTeropiajlbHOTO anapary, sIKUi iHTerpye TpaguLiiHi
€KOHOMIYHI KOHUeMNLii 3 Cy4aCHUMHU iHCTPYMEHTaMU yIIPaBJliHHS, 1[0 6a3yI0ThCS Ha iHHOBALiHUY, iHPopMaLitHUX
i coLliaszIbHO-€KOJIOTIUHUX 3acafax. 30KpeMa, YTOYHEHO aediHilii «cTpaTeriyHuil pO3BUTOK HiIIPUEMCTBAY,
«CTpaTeriyHi 3MiHN», «OpraHi3aliiHO-€KOHOMIYHMI MEXaHIi3M YIIPaBJIiHHSA PO3BUTKOMY, 110 CIIPUATUME
PO3LINPEHHIO HAyKOBOi 6a3u JocigKeHHs. [Jpyruil po3zis NpucBsYeHo AiarHOCTULi Cy4aCHOTO CTaHy
CTpaTEriyHOro PO3BUTKY IiJIIPUEMCTB YKpaiHU Ta BUBHAYEHHIO OCHOBHUX TEHIEHLIN iX PYHKLIOHYBaHHS. ABTOPOM
CHACTEMaTU30BaHO (PAKTOPHU 30BHIMIHBOIO i BHYTPIIIHBOTO BIUIUBY, 10 (POPMYIOTb YMOBHU [1JIs1 CTPATETiYHOTO
po3BUTKY. OCOGJIMBY yBary NpujieHo BUKIUKaM, 3yMOBJIE€HUM LU(PPOBOIO TpaHC(HOPMaIli€l0 EKOHOMIKHY,
IIepexoJioM 10 iHHOBaliF1HOi MOZeJi 3pOCTaHHs, I7106aJIbHOI0 KOHKYPEHILIE0 Ta HACAiKaM/ BOEHHOTO CTaHy B
Ykpaini. Ha OCHOBI cTaTUCTUYHUX MaTepiasliB i pe3ysbTaTiB EMITIPUYHOTO aHAJII3y BU3HAYEHO PiBEHb TOTOBHOCTI
BITYM3HSHUX MiANPUEMCTB [10 CTPATETiYHMX 3MiH, BUSIBJIEHO KJIIOYOBi Ipo6s1eMU (HEOCTaTHICTh (PiHAHCOBUX
pecypciB, HU3bKUI piBeHb IHHOBALIHHOCTI, 06MEKEHICTb 3aCTOCYBaHHS Cy4aCHUX YIIPaBJIiHCbKUX TEXHOJIOTIN).
3aIpoIllOHOBAHO CUCTEMY iHAMKATOPIB 1 OL,iHIOBAHHSA CTPATETIYHOIO PO3BUTKY, IO OXOIJIIOE EKOHOMIYHI,
opranizauiiizi, iHHOBAaLiliHi Ta coIjianbHi CKIaTOoBi. Y TPEThOMY PO3iji OGIPYHTOBAHO KOHLIENITyasIbHi 3aCaiu
($hopMyBaHHS CUCTEMU YIIPABJIiHHS CTPATETiYHUM PO3BUTKOM IiIIPUEMCTBA. PO3p06IeHO MOJesib CTPaTeridYHoro
VIPaBJliHHS, sIKa 6a3yeThCs HAa NOEJHAHHI KJIACUYHUX CTPATETiYHUX MiXO/iB (MIJIaHyBaHHsI, aHaJIi3 KOHKYPEHTHUX
nepesar, IpOrHO3yBaHHSI) 3 CYYaCHMMHU iHCTPYMEHTAMU — UU(PPOBUMU TEXHOJIOTISIMY, THYYKUMU METO0JIOTisIMA
YIIPaBJIiHHS, PU3UK-MEHEIPKMEHTOM Ta €KOJIOTIYHUMY iHHOBaLisIMU. 3aIIPOIIOHOBAaHA MOIEJIb OPIEHTOBAaHa Ha
CTBOPEHHSI CUHEPTii MiXX JOBrOCTPOKOBUMU CTPATETiYHUMU LiJIIMU MiATIPUEMCTBA Ta HEOOXiAHICTIO OIepaTUBHOTO
pearyBaHHS Ha 3MiHM 30BHILIHBbOTO cepefoBuia. HaykoBa HOBU3HA OJlep>KaHUX PE3YJIbTaTiB [OJISITAE B
y3araJlbHeHHi TEOPETUKO-METOIUYHUX Ta MPAKTUYHUX MiAX0iB o040 GOPMYBaHHS KOHLENTYyaJIbHUX 3aCall
VIPAaBJIiHHS CTPaTeriYyHUM PO3BUTKOM MiAIIPUEMCTB Ha IPUKJIAZi eHepreTUyHoi cpepu i JOCATHEHHS HUMU
CTIKMX KOHKYPEHTHUX II€EPEBAr B YMOBAaX BOEHHOI'O CTaHy Ta ITiCJIIBOEHHOIO BiJHOBJIEHHS YKPaiHU. YOCKOHAIEHO
apXiTEeKTOHIKY KOHLENTYaJbHOI MOJIeJli YIIPaBJIiHHS CTPATETiYHUM PO3BUTKOM MiAIIPUEMCTB €HEPreTUYHOi cpepu
HA OCHOBI BUKOPUCTAHHS OPUTiHAJIbHOIO [I0€NHAHHS IHTETPOBAHOTO, CUTYALIIMHOIO, CHCTEMHOI'O Ta
1IiJIecrpsIMOBaHOrO MiAXOIiB, 1110 3abe3euye afanTallilo Ta akTHUBHUU BIIMB Ha 30BHIIIHE CepeioBULIE 3
yPaxyBaHHSIM MiCLIEBUX OCOOJIMBOCTEN Ta PECYPCHUX OOMEXKEHb; CUCTEMY IHCTPYMEHTIB YIIPaB/IiHCHKOT'O aHaJi3y
CTPaTEriYHOrO PO3BUTKY IiJIIPUEMCTB, 1O BKJIIOYAE IHTETPOBAHUI MilIXif] OLiHKY 6i3HEeC-cepenoBUILa (30KpeMa
SWOT-anani3, PESTEL-anani3, BCG-anani3 Tomo) 3 oLiHKO0 BHYTpiuHiX pecypcis (VRIO-aHai3) 3 ypaxyBaHHIM
crietiky IisiIbHOCTI BITUM3HSIHOTO 6i3HECY B yMOBAaX BOEHHOI'O CTaHy Ta 3aCTOCYBAHHSIM KOMILJIEKCHOTO
PECYpPCHOTO MigXoAy 0 NpoLecy NPUNHSITTS YIPaBIiHCbKUX PillleHb; HAYKOBO-TEOPETUYHI MiAXOAX 10 YIIPaBJliHHS
CTPATeriYyHUM PO3BUTKOM YKPAiHCBKOTO Gi3HeCY, SIKi IOMIOBHEHI METOJMKOIO 3aCTOCYBAaHHS €KCIIEPTHUX OLIiHOK, 110
3a0e3reyye CUHEprio MK 00'eKTUBHUM aHaJi30M JIaHUX i Cy6'€KTUBHUM €KCIIEPTHUM CY/I’)KEHHSIM Ta CTBOPIOE
6i7bIll IOBHY Ta OO PYHTOBAHY KapTUHY, I03BOJISIE€ YHUKHYTHU «aHAJIITUYHOTO IIYyMY» Ta CKOHLIEHTPYBaTUCS Ha
CIIPaB]li BAKJIMBUX (PaKTOPAX, PO3POOJISI0YM HE TPOCTO PEAKTUBHI, a IPOAKTUBHI cTparerii). Kyto4osi cioBa:
YIPaBJIiHCHKI pillIEeHHS, PU3UKY, MEHEI)KMEHT, YIIPABJIiHHS, CTPATEriYHUN PO3BUTOK, YIIPABJIiHHS MiATIPUEMCTBOM,
aJanTMBHE yIIpaBJliHHS, 6i3HeC-Mo/ieJlb, KOHKYPEHTOCIIPOMO>KHICTh, iIHHOBALlil, KOPIIOpaTUBHA CTpaTeris,
CTpaTerivyHi Liji, CTIAKICTb MiATIPUEMCTBA, EKOHOMIUHA €(PEKTUBHICTb, IHCTPDYMEHTH CTPATETiYHOrO YIIPaBJIiHHS,
uu@posa TpaHcpopmalis.

2. Kashulskyi O. M. Conceptual Foundations of Strategic Enterprises Development Management. — Qualification
scholarly work as a manuscript. Dissertation for the degree of Doctor of Philosophy in the field of knowledge 07 -
Management and Administration, specialty 073 - Management. - Private Higher Education Institution «European
University», Kyiv, 2025. The dissertation provides a comprehensive study of theoretical, methodological, and
applied aspects of managing the strategic development of enterprises operating under the conditions of
globalization, digitalization, and increasing external uncertainty. The author substantiates the conceptual
foundations of forming an effective system of strategic management that ensures flexibility, resilience, and
competitiveness of enterprises in the modern environment. The first chapter reveals the evolution of scientific



approaches to understanding the strategic development of enterprises and its management. A comparative
analysis of classical and modern theories of strategic management is carried out, key characteristics of strategic
development and its differences from operational development are identified. The need for forming a new
conceptual and categorical framework is substantiated, one that integrates traditional economic concepts with
modern management tools based on innovation, information, and socio-ecological principles. In particular, the
definitions of «strategic enterprise development», «strategic change», and «organizational and economic
mechanism of development management» have been clarified, contributing to the expansion of the scientific
research base. The second chapter focuses on diagnosing the current state of strategic enterprise development in
Ukraine and identifying the main trends of their functioning. External and internal factors shaping the conditions
for strategic development are systematized. Special attention is paid to challenges caused by the digital
transformation of the economy, the shift toward an innovation-driven growth model, global competition, and the
consequences of martial law in Ukraine. Based on statistical data and empirical analysis, the level of domestic
enterprises’ readiness for strategic change is assessed, and key problems are identified (insufficient financial
resources, low level of innovativeness, limited use of modern management technologies). A system of indicators for
assessing strategic development is proposed, covering economic, organizational, innovative, and social
components. The third chapter substantiates the conceptual foundations of forming a system for managing
strategic enterprise development. A model of strategic management is developed, combining classical strategic
approaches (planning, competitive advantage analysis, forecasting) with modern instruments - digital
technologies, agile management methodologies, risk management, and ecological innovations. The proposed
model is oriented toward creating synergy between long-term strategic goals of enterprises and the need for rapid
response to changes in the external environment. The scientific novelty of the obtained results lies in the
generalization of theoretical, methodological, and practical approaches to forming conceptual foundations for
managing the strategic development of enterprises, exemplified by the energy sector, to achieve sustainable
competitive advantages under martial law and in the post-war recovery of Ukraine. The dissertation improves the
architectonics of the conceptual model of strategic enterprise development management in the energy sector
based on an original combination of integrated, situational, systemic, and goal-oriented approaches. This ensures
adaptation and active influence on the external environment while considering local specifics and resource
constraints. It enhances the system of strategic development management tools, which includes an integrated
approach to business environment assessment (in particular SWOT-analysis, PESTEL-analysis, BCG-matrix, etc.)
combined with internal resource evaluation (VRIO-analysis), adapted to the specifics of domestic business under
martial law. A comprehensive resource-based approach to decision-making is applied. Theoretical and
methodological approaches to strategic development management of Ukrainian businesses are supplemented with
expert evaluation methods, providing synergy between objective data analysis and subjective expert judgment,
which creates a fuller and more substantiated picture, avoids «analytical noise» and enables the development of
proactive rather than merely reactive strategies. Keywords: managerial decisions, risks, management,
administration, strategic development, enterprise management, adaptive management, business model,
competitiveness, innovations, corporate strategy, strategic goals, enterprise resilience, economic efficiency,
strategic management tools, digital transformation.
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