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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. MoTuBaLitHUI MEXaHi3M YIIPABJIiHHS TPYLOBUM IIOTEHIia/IOM MiIIIPUEMCTBA.

2. Motivaciyniy mechanism of management of enterprise labour potential.

Pedepar:

1. luceprarifina po6oTa nmpucBsYeHa po3pooili TEOPeTUKO-METOIUYHUX ITiIX0/IiB Ta MPAKTUYHUX PEKOMeHallii
o040 (pOpMyBaHHSI MOTUBALIITHOTO MEXaHi3MY YIIPaB/IiHHS TPYLOBMM MOTEHILiaIOM HignpueMcTa. Ha ocHOBI
BUJIiJIEHHS BU3HAYaJIbHUX XapaKTEPUCTUK TPYAOBOrO NOTEHIialy MifIIpIeEMCTBA CPOPMOBAHO BU3HAYEHHS
TPYZLOBOTO MOTEHIIialy HiANPUEMCTBA. BCTAaHOBJIEHO HASIBHICTD y MO0 CKJIaZi IBOX OCHOBHUX KOMIIOHEHT:
IHIMBINyaJIbHYX TPYLOBUX IIOTEHLIIAJIIB [TPALliBHUKIB Ta TPYAOBOrO IOTEHIiay KOJIEKTUBY IIiIINIPUEMCTBA i3
BUIJIEHHAM JIJKE€PEJI MOro reHepyBaHHA. YTOYHEHO YMOBY pealidallil TpyIoBOro MoTeHujiany mianpueMcTsa Ta
IOBeJeHO HeOOXiTHICTh OKpeMoro BuiiieHHs iHpopmaniiiHux ymMoB.[[71s1 BpaxXyBaHHSI rajly3€BUX Ta PErioHaJIbHUX
ocobauBoCTeN PYHKIIOHYBAaHHS MiATIPUEMCTB JOIIOBHEHO [IOPiBHJIbBHUMN MiIXi[ OLIiHIOBAaHHS TPYLOBOTO
NOTEHIjajly MAalIMHOOYIiBHUX MiATIPUEMCTBA TPbOMA PiBHSIMU iHIMKATOPIB. [y1s 3[i/ICHEHHS KOMILJIEKCHOTO BILIUBY
Ha 006'€KT YIIPaBJIiHHS 3a[IPOIIOHOBAHO MOZEJIb MOTUBALIITHOIO MEXaHi3My, 110 BKJIIOYA€ TEOPETUYHNUI,

oprasizauifiHui, iIHCTpyMeHTalbHUM, iHPpopMaLiiiHuil 610ku. Po3po6sieHo MoziesIb MOTHBALIITHOTO MEXaHi3My



yIIpaBJIiHHS TPYAOBUM MOTEHLiaJIOM MiJIPUEMCTBA Ta BpPAXOBAHO OCOOGIMBOCTI TPYAOBOrO MOTEHLiasTy NpaliBHUKA
Ta TPYLOBOTrO [IOTEHIiay KOJIEKTUBY MiAnpueMcTB. CTBOPEHO anroputm GoOpMyBaHHS Ta KOPUTYBAHHS 3aC0O0iB

MOTUBALiIHOTO BILJIUBY.

2. The thesis is devoted to development of theoretical and methodical approaches and practical recommendations
formation of motivational mechanism of labor potential of the enterprise. Based on the allocation of the defining
characteristics of the employment potential of the company generated determining the employment potential of
the company. The presence of two of its main components, individual employment potential of labor potential
employees and staff of the enterprise with the release of his generation sources. Specifies the conditions of
implementation of labor potential of the enterprise and the necessity of a separate allocation information
conditions. To take into account sectoral and regional features of functioning of enterprises complemented
comparative assessment approach the labor potential of enterprise engineering three levels of indicators. The
implementation of integrated facility management influence on the model of motivational mechanism, including
theoretical, organizational, instrumental, informational blocks. The model of motivational mechanism of labor
potential of the enterprise, with the allocation sequence steps for the formation of its components. Included
features of employment potential employee and labor potential of enterprise collective instrumental in the
formation of block motivational mechanism. A correction algorithm development and motivational tools of
influence. According to the order management decisions and the information needs for the implementation and
operation of motivational mechanism of labor potential of the enterprise structure formulated, order filling and
consolidation of data information base.
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