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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. Opranisauiiii Ta EKOHOMIYHI aCIIEKTU OINEPALiTHOrO MEHEIKMEHTY B AITK

2. Organizational and economic aspects of operations management in Agro-Industrial Complex

Pedepar:

1. O6'eKTOM HOCIIIKEHHS € TIPOLIECH OIlepaLiiiHOIO0 MEHEeI)KMEHTY B arpapHiii cepi. Ilornubieni gocmimKeHHs
3ificHeHi Ha marepianax rocnogapcTs KoteneBcbkoro, Pemetusiseekoro, [TonraBepkoro Ta HoBocanxapCcbhbKoro
paiioniB [TonTaBcbkoi 0651aCTi. MeTOI0 AOCTII)KEHHS € KOMIIJIEKCHUI aHasi3 HasgBHOI CUCTEMU OTepalliiiHoTo
MEHeKMEHTY, a TaKOXX PO3p0OKa Ta OOIPYHTYBaHHS [IPOIO3ULIH i3 BIPOBaIKEHHS B TOCIIOAAPCHKY ITPAKTUKY
ePeKTUBHOr0 MeHEePKMEHTY ollepalliil s CiIbCbKOroCnoiapChbKUX MiIIPUEMCTB Y BiZIIIOBIIHOCTI 3i 3MiHaMu
30BHIIIHBOTO Ta BHYTPIIHBOTO cepenoBuia. IIpoBefeHi fOCIiI)KeHHs OpraHi3aliiH1uX Ta €EKOHOMIYHUX aCIIEKTIiB
ONepaLifHOr0 MEHEIKMEHTY B isJIbHOCTI Pi3HUX rocrogapcbkux ¢popmysanb AllK, 3nilicHeHi B YucIi epumx B
YKpaiHCBKill EKOHOMIUHIN HayLi. Pe3ysbTaTty JOCiIKEHHS! BAKOPUCTOBYIOTLCS B IPAKTULI HisIJIBHOCTI arpapHUX
IiANPUEMCTB Pi3HUX OopraHizallilHO-1IpaBoBMX GOPM i B HAaBYaJIbHOMY IIPOLIECI.

2. Object of research are the processes of operations management in an agrarian sphere. The detailed researches
are carried out on stuffs of Kotelva's, Reshetylivka's, Poltava's and Novi Sanzhary's facilities of regions of the
Poltava area. The purpose of research is the comprehensive analysis of an existing system of operations



management, and also mining and substantiation of the proposals till intrusions in economic practice of effective
management of operations for agricultural firms in conformity with changes external and internal environment.
The conducted researches of organizational and economical aspects of operational management in activity of
different economic formations AIC, are carried out among maiden in the Ukrainian economical science. The
results of research being used in practice of agricultural enterprises of the different organization-legal forms and
in educational process.
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