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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IV. BizomocTi nIpo niznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYOPHK: 82.05.21

Tema guceprauii:
1. MeTonu Ta iIHCTPyMEHTH 3HIKEHHS! BIUIMBY KOMYHIKaLifHUX 6ap'epiB y BipTyaJbHUX KOMaHIAX [IPOEKTIB

2. Methods and instruments of communications barriers influence declininng in the virtual project teams

Pedepar:

1. O6'eKT - pouecy yrpasJliHHS KOMYHIKAllisIMU B IPOEKTax, pea-ji3oBaHuX Ha 6a3i BipTyanbHOro ogicy. Mera-
CTBOPUTHU METOIU Ta iIHCTPYMEHTH 3HM)KEHHSI BIJIMBY KOMYHIKallillHUX 6ap'epiB y BipTy-ajibHMX KOMaHJaX
IIPOEKTiB. MeToAaMU [OCIIIKEeHHS € CUCTEMHUU U IPOLIECHUN MiTX0AU, TEOPil HEYITKUX MHOXKUH, TEXHOJIOTii
rinep-TekcTy. Po3pobsieHo METO[], BUBHAUEHHSI KIIOUOBUX KOMIIETEHIIi}1 IPOEKTY, METO/, OLIiHKY BILIUBY
KOMVHIKaliliHuX 6ap'epiB Ha MPO-€KT. YOOCKOHAJIEHO MOJI€Jb BULiNEHHS KJII0YOBAX KOMIIETEHIil1 KOHKPETHOTO
IIPOEKTY, MPOLEC CTBOPEHHS OIIMCOBUX CTAaTE€N TEPMi-HiB IPEIMETHOI ranysi "YnpasiiHHS npoekTaMmu'. [IpakTuyHi
pe-3yJbTaTy JOCiKEHHS: IHCTPYMEHT PO3PaxyHKy KoedillieHTa CTili-KOCTi KJII0UOBUX KOMIIETEHIIill IPOEKTY 1O
KOMYVHiKaliliHuX 6ap'epis, mporpaMHuii 3aci6 "C10BHUK KOMaHAM NPOEKTY", 6i0/1i0-TeKa CIeliabHUX Ma0I0HIB
IIPOEKTHUX JOKYMEHTIB /1J1s IOJI0JIaH-HS CTUJIICTUYHOrO 6ap'epy. Ofep;KaHO pe3yJbTaTU B YIPABJIiHHI

KOMYHIKal[ilHMMU 3B'sI3KaMU B IIPOEKTI, sKi aripo6oBaHi Ha rpak-TuLi. Cheporo BUKOPHCTaHHS € KOMYHiKalii



BipTyaJIbHUX ITPOEKTIB.

2. The object is process of communication management in projects, realized on the base of the virtual office. The
aim is to create methods and instruments of communication barrier influence declining in the virtual project
teams. Research methods are system and prosess approaches, fuzzy sets theory, hypertext technology. The
method of determination of key project jurisdictions, the method of estimation of communication barrier
influencing on a project are developed. The model of key project competence selection, principles of creation of
the term descriptive articles of the subject field "Project Management" are improved. Research practical results: an
instrument of calculation of the coefficient of project key jurisdiction firmness to communications barriers, a
software tool "Project team glossarry", a library of the special templates of project documents for overcoming a
stylistic barrier. Results are got in the project communication management, which are approved in practice. The
sphere of use is virtual project communications.
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