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1. Crpareriune yInpasiiHHS NigIPUEMCTBOM

2. Strategic Management of Business

Pedepar:

1. TligmpueMcTBa B yMOBaX €KOHOMIKY, 1110 TpaHC(POopMyeThbCsl. Po3pobuTty TeopeTuyHi 3acaiyi CTpaTeriyHoro
yIPaBJiHHS NigIIPUEMCTBOM. ByJI0 BUKOPHUCTYBaHO CUCTEMHUI aHai3, paKTOPHUI aHasi3, METO], aHali3y iepapxiil.
Brniepiie po3po6s1eHO TEOPETHUYHI 3acafy CTPATEriYHOrO yIIPaBJIiHHS MiANPUEMCTBOM B YMOBaX €KOHOMIKH, 11O
TpaHcPopMyeThbcs. PO3p0o6sieHO KOHLELIi10, METOI0JIOTIUHNMI MiAXin, KaTeropiasbHUi 6a3uc, cucTeMy NPUHLIUIIB,
TEXHOJIOTII0 CTPATEriYHOrO yIPaBJIiHHA MigIIPUEMCTBOM. 3alIpOIIOHOBAHO METOJ, CTPATEriYHOIO MOHITOPHUHTY,
KOHLIENTyaJIbHUI KPUTEPiN ynipasiliHHA. CPOPMYIbOBAHO BUMOTH IO CUCTEMHOIO CTPATETi4HOrO YIIPaBJIiHHS BCiMa
pecypcamu mianpremMcTBa i KOMIIOHEHTaMU 30BHIIIHBOTO cepenoBulia. Po3pobsieHo MeTonu, MeTOAUKY, MOTeli Ta
IHCTPYMEHTH CTpaTEriYHOro yNpasiiHHA. Pe3ybTaTy BIIPOBAIKEHO Ha MiJNPUEMCTBAX XapKiBCLKOIO PETIOHY.

C¢)ep010 BUKOPUCTAHHA € I'IiII,I'[pI/IeMCTBa, ,Hep)KaBHi OpraHu BJjagu.

2. Enterprises in the condition of economics under transformation. To elaborate of theoretical methods of
strategic management of enterprise. System analysis, factor analysis, imitation modeling, method of analysis of



hierarchies were used. Theoretical methods of strategic management in the condition of economics under
transformation have been elaborated by the author for the first time. Conception, methodological approach,
notion basis, system of principles, technology of strategic management of enterprise have been worked out. The
method of strategic monitoring, conceptual criterion of management are suggested. Requirement to systematic
strategic management of all resources of enterprise and components of international environment are stated.
Methods, models and device of strategic management are worked out. The results have applied on enterprises of
Kharkiv region. Enterprises and authority agencies are the sphere of implemention.
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