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V. BizomocTi npo gucepraniio
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1. YnipaBi1iHHSI CTpaTeriyHUM PO3BUTKOM MiJIIPUEMCTB B YMOBaxX LU(PPOBUX TpaHCPOPMaLil.

2. Administration of Companies’ Strategic Development under Digital Transformations.

Pedepar:

1. lncepranis npuCBI4Y€Ha HAYKOBOMY y3arajbHEHHIO TEOPETUKO-METONMYHNX OCHOB YIIPABJIiHHS CTPATETiYHUM
PO3BUTKOM IIiANPUEMCTB B yMOBaxX IMGPOBUX TpaHCHOPMaLliil Ta O6IPYHTYBAaHHIO TPAKTUYHMX PEKOMEH 1ALl
OO YIOCKOHAJIEHHS CTPATEriil PO3BUTKY T€JIEKOMYHIKaliMHYX MiJIPUEMCTB Y KOHTEKCTI HudpoBizalii cydacHoi
€KOHOMIKU. Y POOGOTi PO3KPUTO CYTHICTb i IPUHLMINM CTPATETIYHOTO PO3BUTKY MiANTPUEMCTB Y Cy4YaCHUX YMOBAX.
OxapakTepru30BaHO BIIUB HMMPOBUX TpaHCHOPMALLill Ha CTPATEriYHUI PO3BUTOK MigITPUEMCTB. 3'SICOBaHO
3aBJaHHS Ta METOJIY YIIPABJIiHHS CTPATEriYHUM PO3BUTKOM MiJIIPUEMCTB y B3aEMO3B'I3KY 3 TEHJIEHIIiSIMU PO3BUTKY
M@ppoBoi ekoHOMIKU. [IpoaHani3oBaHO AMHAMIKY PO3BUTKY TEJIEKOMYHIKaL[iTHUX MiANPUEMCTB SIK
CHCTEMOYTBOPIOYNX B yMOBax MppoBuX TpaHcdopmaiii B YKpaiHi. 3xiiCHeHO OLiHKYy (piHaHCOBO-€KOHOMIYHOTO
CTaHy TeJIEKOMYHIKaliliHUX NiANpUeEMCTB SIK IepeyMOBU 3a6e3Ne4eHHs CTpaTerivyHoro po3BUTKy. [IpoBeseHo
IiarHOCTUKY PiBHS CTPATETiYHOIO PO3BUTKY IiAIIPUEMCTB: YIIPABJIIHCHKi Ta EKOHOMIYHi aCIIEKTHU. Y IOCKOHAJIEHO
HAyKOBO-MEeTOAUYHUI MifXin 10 BUOOPY NPiOPUTETIB CTPATEriYHOrO PO3BUTKY T€JIEKOMYHIKaLifHUX HiJIIPUEMCTB,

SIKWH, Ha BiIMiHY Bif icHyIOuUX, Iepedayae CUCTEMHU, [10CTIiIOBHUH, iTepaliiiHui, 3aCHOBaHUI HA METO/i



aHali3y iepapxiil Binbip Kpamoro npiopuTeTy (301/IbIIEHHS YaCTKU y CTBOPEHIN NOJaHIN BApPTOCTI rajysi (KpaiHu);
30i/IbLIIEHHS BHECKY B HalliOHaJIbHUII (perioHayIbHUM, I7100aIbHUI) PUHOK; 3pOCTaHHS YaCTKHU LIMPOKOCMYTOBUX
(MOOiNIPHYUX) KJIIEHTIB, 110 HAINOBHILIO0 MipOIO BiITIOBifla€ LiIsIM CTPATETiYHOrO PO3BUTKY i3 6ajlaHCyBaHHSIM
CTpaTeriYHMX PUHKOBUX aMOiLlill MiANpHUeMCTBA Ta MOr0 CTPATETiYHOro noreHniany. O6IpyHTOBAHO [IPiOPUTETHI
HaIpSIMU CTPATETiYHOTO PO3BUTKY T€JIEKOMYHIKALITHUX MiATIPUEMCTB B yMOBax LU(POBUX TpaHCHOPMaLLiil.
3IiliCHEHO TPOTHO3YBAaHHS KJIIOYOBUX [TIOKA3HUKIB AisIJIbHOCTI MiATIPUEMCTB, CIIPSIMOBAHE Ha MiJBULEHHS
e€(EeKTUBHOCTI CTPaTEriYHOro PO3BUTKY. PO3p006sIeHO afaTUBHUI MEXaHi3M yIIPaBJliHHS CTPAaTEriYyHUM PO3BUTKOM

MigIIPUEMCTB.

2. The thesis aims to summarise scientifically the theoretical-methodical fundamentals of administration of
companies’ strategic development under digital transformations, also to substantiate the practical
recommendations in order to improve the strategic development in telecommunication companies in the context
of up-to-date economy’s digitalisation. The essence and principles of companies’ strategic development in the
current circumstances have been revealed in the work. The impact of digital transformations on business strategic
development has been characterized. The objectives and methods of companies’ strategic development
administration in the interaction with the trends of digital economics development have been formulated. The
dynamics of telecommunication companies’ development as system-forming under digital transformations in
Ukraine has been analysed. The assessment of the financial-economic state in telecommunication companies as a
pre-requisite to ensure their strategic development has been made. The diagnostics of the strategic development
level at the companies including its administrative and economic aspects has been carried out. The priority
directions in telecommunications companies’ strategic development under digital transformations have been
substantiated. The scientific-methodical approach has been carried out to determine the level of
telecommunication companies’ strategic development based on the model to assess the level of company
development and to define the integral index based on the additive assessment of company’s potential
decomponated by 13 kinds of resources, such as material, human, financial, technical, managerial, technological,
protectictionist, reputational, temporary, digital, innovational, informational, communicational, enabling us to
assess the existing level of company’s strategic development and to determine on this base the directions of the
strategic changes. The objects of digital transformation at enterprises have been grouped (with further detailing),
which, in contrast to the existing ones, distinguishes three blocks: the infrastructure of digitalization support;
information and communication subsystems (there are 11 elements); business processes and management systems
of different levels (there are 12 elements), which allows you to organize the objects that will be digitized in the
process of strategic development of the enterprise
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