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2. Methodology of portfolio-hybrid management of the development of territorial safety systems.

Pedepar:

1. Y pucepraulii BAKOHaHO TEOPETUYHE y3arajJbHEHHS Ta BUPiLIEHO aKTya/lbHy HayKOBO-IIPUKJIAIHY IPO6IeMy
CTBOPEHHS METOJ0J10Tii NopTdesbHO-Ti6pUAHOro yIIpaBliHHS, a CaMe MojieJiel i MeTOZiB yIIpaBiliHHS PO3BUTKOM
TEPUTOPiaIbBHUX CUCTEM O€3MEKH, 0 Peali3yloTbCs Y CllelnPiYHOMY POEKTHOMY CEPEIOBHUII 32 0OMEXKEHUX
pecypciB. BukoHaHO aHasi3 CTaHy MUTaHHS Y [IPAKTUL Ta HAyLi, OGIPYHTOBAHO JOLiJIbHICTh PO3POGIEHHS HOBUX Ta
YIOCKOHAJIEHHS iCHYI0UMX HayKOBUX OCHOB, MOJieJIell, METOLIB i 3aC006iB MOPTQEIbHO-TIOPUIHOTO YIIPABIIiHHSL.
Po3po6s1€H0 MeTOA0I0TiI0 TOPTHEIBHO-TIOPUAHOIO YIIPABJIiHHS PO3BUTKOM TEPUTOPIaJIbHUX CUCTEM OE3IEKU Y

crienpiYHOMY NIPOEKTHOMY CEPELOBUILi 32 OOMEXEHUX PeCypCiB. PO3KPUTO MeXaHi3M (POpMyBaHHS L[iHHOCTI



riopuaHUX MPOEKTIB Ta yIOCKOHANIEHO CUCTEMHO-YMHHUKOBI MO/ LIIHHOCTI ri6pUOHMX NPOEKTIB Ta NOPTQEIiB.
Po3pobseHo meTonu i Mozesti NopT@esbHO-TIOpUIHOTO yIIpaBiliHHA i3 BpaXyBaHHIM MiHIMBOI KOHPiryparii
IIPOEKTHOT'O CEPENIOBUINA, 1[0 BU3HAYa€ MHOKUHY IIPIOPUTETHUX 3MiH TEPUTOPIaJIbHUX CUCTEM GE3MEKU Ta
e(EeKTUBHUX POEKTIB, 10 BXOISTH 0 CKJIALY BilNOBiAHUX NOPTQEeJiB. YI0CKOHATEHO METOIY Ta MO
yIIpaBJIiHHS KOHQIrypalieio MpoeKTiB PO3BUTKY TEPUTOPiallbHAX CUCTEM O€3IEeKH, a TAKOXK HAYKOBO-METOAUYHI
3acagy MojeoBaHHS ix nopTdeiiB. Po3pobseHo iHCTpyMeHTaslbHi 32C00U MOJeJII0BaHHSI IiOpUIHUX IIPOEKTIB,
nepeBipeHo ix Ha a/IeKBaTHICTb Ta 3MO/I€/IbOBAaHO 3a3HAa4Y€Hi IPOEKTH, 110 3a6e31eYNI0 IPOTHO3YBAHHSI TTOKa3HUKIB
ix HiHHOCTI. OGI'PYHTOBAHO TEHJEHIIii 3MiHM ITOKA3HUKIB LIHHOCTI IPOEKTIiB PO3BUTKY IPOMAaJICBKMX CUCTEM O€3I1EeKN
3a 3MiHU KiZIbKiCHOrO 3Ha4€eHHSI [I0Ka3HUKIB iX Hebe3leKu Ta IPOrH030BaHoi KoHirypatlii MpoeKTHOTro
CepeloBUIIaA, BIPOBAIKEHO Y IPAKTUKY METOAMKY Ta peKOMeHallii 111010 NopTQebHOriOpUIHOrO YIIpaBIiHH.46
Kitto4oBi ciioBa: ynpasiiHHs IOPTQesiMU, PO3BUTOK, CUCTEMU 6e3MeKU, riopuiHi TPOeKTH, MoJieli, METOIU.

2. The thesis theoreticaly generalizes and solves the actual scientific and applied problem of creating a
methodology of portfolio-hybrid management, namely models and methods of managing the development of
territorial safety systems that are implemented in a specific project environment with limited resources. The
analysis of the state of the issue in practice and science is performed, the expediency of developing new and
improving the existing scientific bases, models, methods and means of portfolio-hybrid management is
substantiated. A methodology for portfolio-hybrid management of the development of territorial safety systems in
a specific project environment with limited resources has been developed. The mechanism of formation of value of
hybrid projects is revealed and systemfactor models of value of hybrid projects and portfolios are improved.
Methods and models of portfolio-hybrid management have been developed, taking into account the changing
configuration of the project environment, which determines the set of priority changes in territorial safety systems
and efficient projects that are part of the respective portfolios. Methods and models of configuration management
of territorial safety systems development projects, as well as scientific and methodological principles of modeling
their portfolios have been improved. The tools for modeling of hybrid projects were developed, their adequacy was
checked and the projects were modeled, which provided the forecasting of their value. The tendencies of change
of value indicators of development projects of public safety systems at changes of quantitative value of indicators
of their danger and the predicted configuration of the project environment are substantiated, the methodology
and recommendations on portfolio-hybrid management are put into practice. Key words: portfolio management,
development, safety systems, hybrid projects, models, methods.
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