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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 82.05

Tema guceprauii:
1. MeToposorist nopTdesbHO-Ti6PUAHOTrO yIIpaBliHHSI PO3BUTKOM TEPUTOPiaIbHUX CUCTEM OE3IEeKHU.

2. Methodology of portfolio-hybrid management of the development of territorial safety systems.

Pedepar:

1. Y nuceprallii BAKOHaHO TEOPETUYHE y3arajbHEHHS Ta BUPIIEHO aKTyaJbHY HAaYKOBO-TIPUKJIAAHY IPOOIeMy
CTBOPEHHS METOA0JI0Tii NOPT(ENbHO-TIOPUIHOTO YIPABJIiHHS, @ CaMe MOJeJIeN i MEeTOIiB yIIPaBJIiHHS PO3BUTKOM
TEepUTOPiaIbHUX CUCTEM Oe3IeKH, 10 peasli3yloThCsl Y crienpiyHOMYy TPOEKTHOMY CepeloBHUIIli 32 0OMEXKEeHUX
pecypciB. BukoHaHoO aHasli3 CTaHy UTaHHS y [IPAKTUL Ta Haylli, OOIPYHTOBAHO JOLiJIbHICTb PO3POOJIEHHSI HOBUX Ta
YIOCKOHAJIEHHS iCHYI0UMX HAyKOBUX OCHOB, MOJI€JIEN, METOLIB i 32C006iB MOPTQENbHO-TIOPUIHOTO YIPABJIiHHSL.
Po3po6seHo MeTomo1oriio MopTdeabHO-TiIOPUAHOrO YIIPaBJIiHHS PO3BUTKOM TEPUTOPIaJIbHUX CUCTEM Ge3IeKU Y
crienpiyHOMY NIPOEKTHOMY CEpeloBUILi 32 OOMEXEHUX pecypciB. PO3KpuTo MexaHi3zm (popMyBaHHS L[iHHOCTI
riOpUIHMX MIPOEKTIB Ta YIJOCKOHAJIEHO CUCTEMHO-YMHHUKOBI MOJEJI L[iHHOCTI riOpUIHMX IIPOEKTIB Ta OPTQEJIiB.
Po3po6seno metonu i Mmogesi nopTdenbHO-TiOPUAHOrO yIIpaBiiHHA i3 BpaxyBaHHSIM MiHIMBOI KOHQIrypaii

IIPOEKTHOTO CEPEeJOBUILA, 110 BU3HAYAE MHOXUHY IIPIOPUTETHUX 3MiH TepUTOPia/IbHUX CUCTEM Oe3IeKu Ta



e(peKTUBHUX ITPOEKTIB, 1[0 BXOAATD OO CKJIAAy BifNOBiAHUX NOPTQeIiB. YIO0CKOHAJIEHO METOAM Ta MOJEI
yIPpaBIliHHS KOHQITypaLji€elo IIPOeKTiB pO3BUTKY TEPUTOPiabHUX CUCTEM OE3IIeKH, a TAaKO>K HayKOBO-MeTOINYHi
3acagy MojeoBaHH ix nopTdeis. Po3pobseHo iHCTpyMeHTalbHi 32C00U MOJeJII0BaHHSI [iOpUIHUX IIPOEKTIB,
nepeBipeHo ix Ha a/IeKBaTHICTb Ta 3MO/1€/IbOBAHO 3a3HAaY€Hi IPOEKTH, 1110 3a6€e3MeYnI0 IPOTHO3YBAHHSI TIOKA3HUKIB
ix HiHHOCTi. OGI'PYHTOBAHO TE€H[IEHLIil 3MiHM NTOKA3HUKIB LiIHHOCTi IPOEKTIB PO3BUTKY 'POMAJICbKUX CUCTEM 6€311eKU
3a 3MiHU KiJIbKiCHOTO 3Hau4€eHHSI [I0Ka3HUKIB iX Hebe3leKu Ta IPOrHOo30BaHoi KOHirypallii NpoeKTHOro
cepeJoBUIIA, BIIPOBA/IKEHO Y IPAKTUKY METOAMKY Ta peKOMeH allii 1[0/10 MOPTQeIbHOTiOpUIHOTO YITPaBliHHA.46
Kutto4oBi ciioBa: ynpasiiHHs IOPTQESIMU, PO3BUTOK, CUCTEMU 0€3MeKHU, ri6pruiHi TPOEKTH, MOJeli, METOIU.

2. The thesis theoreticaly generalizes and solves the actual scientific and applied problem of creating a
methodology of portfolio-hybrid management, namely models and methods of managing the development of
territorial safety systems that are implemented in a specific project environment with limited resources. The
analysis of the state of the issue in practice and science is performed, the expediency of developing new and
improving the existing scientific bases, models, methods and means of portfolio-hybrid management is
substantiated. A methodology for portfolio-hybrid management of the development of territorial safety systems in
a specific project environment with limited resources has been developed. The mechanism of formation of value of
hybrid projects is revealed and systemfactor models of value of hybrid projects and portfolios are improved.
Methods and models of portfolio-hybrid management have been developed, taking into account the changing
configuration of the project environment, which determines the set of priority changes in territorial safety systems
and efficient projects that are part of the respective portfolios. Methods and models of configuration management
of territorial safety systems development projects, as well as scientific and methodological principles of modeling
their portfolios have been improved. The tools for modeling of hybrid projects were developed, their adequacy was
checked and the projects were modeled, which provided the forecasting of their value. The tendencies of change
of value indicators of development projects of public safety systems at changes of quantitative value of indicators
of their danger and the predicted configuration of the project environment are substantiated, the methodology
and recommendations on portfolio-hybrid management are put into practice. Key words: portfolio management,
development, safety systems, hybrid projects, models, methods.
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