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Pedepar:

1. O6’eKTOM IOCTIiI>)KEHHSI € OpPraHi3alliilHO-eKOHOMIYHi MeXaHi3MU PO3BUTKY KOHKYPEHTOCIIPOMOXKHOCTI
MOJIOKOIIEPEPOOHOTO BUPOOHULITBA PErioHy. MeTO IOCTiIKeHHSs € BUPilleHHs BaKJIMBOi HAyKOBOI TPOGIEMU —
HAyKOBE OOI'DYHTYBAaHHS KOHLIENITyaJIbHUX 3aCajl, TEOPETUKO-METO0JIOTIYHNX OCHOB Ta PO3POO6JIEHHS HAYKOBO-
METOAVYHUX MMiAXOLiB i peKOMEHJaLili IPAaKTUYHOIO XapaKTepy W00 Y4,O0CKOHAJIEHHS OpraHi3aliiiHo-
€KOHOMIYHMX MEXaHi3MiB PO3BUTKY KOHKYPEHTOCIIPOMOXKHOCTI MOJIOKOIIEpEepOOHUX MiIIPUEMCTB periony. Metonu
TOCJIiIPKEHHS: METOIM aOCTPAKTHO-JIOTIYHOTO, MOP(OJIOTiYHOr0, KOMIIaPATUBHOTO Ta €KOHOMIKO-CTaTUCTUYHOTO i
MIOPiBHAJIBHOTO aHaJi3y, AiaJleKTUYHUN METOJl, METOJ, CACTEMHOTIO i CTPYKTYPHOTO aHaJi3y, METOJ, TEOPETUYHOTO
y3araJibHEHHS1, HAyKOBOTO abCTparyBaHHs, MeTOZ, [100y1oBY Aiarpamu 'aHTa i [TapeTTo, METO[, PO3PaxXyHKy PU3MKIB
«Risk Assessment Value», cucTeMHMI aHasli3 Ta CUHTE3, CTATUCTUYHi, PO3paxyHKOBO-aHAJITU4YHI METOAY, METOAU

€MIIiPUYHOTO JOCJIJIKEHHS, CTATUCTUYHOTO Ta KOPEJISLiHHOrO aHai3y, IPYIIyBaHHS Ta CUCTEMATU3yBaHHS,



crucTeMaTusallis, iHgyKisa Ta AeyKiis, rpadivHoro aHasnisdy, abCTpaKTHO-JIOTiYHUM. 2. Pe3ybTaTi: KOHLENTYyabHi
MTOJIO’KEHHS BUKOPUCTAHHS OpraHi3aliiiHo-eKOHOMIYHUX MeXaHi3MiB PO3BUTKY KOHKYPEHTOCIIPOMO>KHOCTI
PerioHasIbHOrO MOJIOKONIEpepOOHOr0 BUPOOHHUIITBA; METOAUYHUI MiAXiM 1J1s1 LOCiI>)KeHHS Ta y3araJbHEHHs CTaHy
MOJIOYHOTO PUHKY YKpaiHM Ta BUOKPEMJIEHHS] OCHOBHUX TEHIEHLIN Oro MoAablIIoro pO3BUTKY; METOL0JIOTIYHI
IiIXo4u 00 OOCIiIKEHHS PO3BUTKY KOHKYPEHTOCIIPOMOKHOCTI MOJIOKOIIEPEPOOHOTO BUPOOHUILTBA PETIOHY;
HayKOBO-MEeTOIWYHUI MifXif| 0 CUCTeMHOI CTPyKTypu3alii Ta kiacudikauii «OuaaanBoro BUpOOHMLITBA» Ta
11o0yJ0BY 3arajlbHOTO MiX0y A0 BIPOBAAKEHHS 1liei cucTeMu y BUPOOHUYMIA TPOLEC; METOM aHAJII3y eTaIly
MIpUIIMaHHS MOJIOYHOI CUPOBUHHU 32 JIOIIOMOTOI0 1100yA0BU Aiarpamu 'aHTa i [lapeTTo; MeTO[, pO3paxyHKy pU3UKiB
«Risk Assessment Value» 1151 o1iHKM PU3UKIB y BUpOOHMYIN 1abopaTopii MOIOKOIIEpepOOHUX HiAIPUEMCTSB;
HayKOBO-MEeTOJWYHI 3acaiu BU6OPY Ta iMIieMeHTalii cuctemu Lean, SIK 0OHOTO 3 €JIeMEHTiB MOTHUBAllii Ta
CTMMYJIIOBAHHS [IEPCOHAY [1J11 3MEHLIEHHS BTPAaT BUPOOHUIITBA i 3a0€3M1eYeHHs MiJ|BUILIEHHS
KOHKYPEHTOCIIPOMOKHOCTI MOJIOKOIIEPEpPOOHOT0 BUPOOHUITBA PETIOHY; CUCTEMHUI MiAXil 17151 TOOYL0BU
B32€MO3B'3KiB MK «SIKIiCTIO IPOAYKLii» Ta «OLaAIMBUM BUPOOHULITBOMY, €(PEKTUBHICTIO pOOOTH i KOPIIOPATUBHUM
HaBYaHHSIM, KOPUT'YBAHHSI PO3BUTKY IIEPCOHAY KOMIIaHiH, 10 3a6€3MeYnTh JOCITHEHHS i MiATPUMKY 6a>KaHOro
PiBHSI KOHKYPEHTOCIIPOMOXXHOCTI MOJIOKOIIEPEPOOHNX MiATIPUEMCTB PETIOHY; METOIOJIOTIYHI 3acayl HAYKOBOTO
IOCIimKeHHS e(PeKTUBHOCTI CUCTEMHU «OUAJJIMBOTO BUPOOHUIITBA» HA MOJIOKOTIEPEPOOHUX MiIMIPUEMCTBAX, SIKi
I'PYHTYIOTbCSI HA JiajleKTUYHiN €JHOCTi €KOHOMIUYHOI CTOPOHM NUTAHHS i TEXHOJIOT{YHOrO IIPOliecy BUPOOHUIITBA
MOJIOYHOI NIPOIYKLil; METOOMYHI IiAX0AM 4O BU3HAYEHH MOTHUBALITHOI CTOPOHM IIEPCOHAIly IPY HAaBYaHHI Ta
MiIrOTOBL 40 HABYAJIBHOTO NIPOLIECY Ha OCHOBI KoHLenuii TAM; MeToguYHuM nigxin 4o OLiHIOBAHHS PiBHS
eeKTUBHOCTI Aisl/IbHOCTI JIOTICTUYHUX MIPOLIECiB MOJIOKOIIEpEepPOOHUX MiIIIPUEMCTB, SIKUH, Ha BiIMiHY Bif
icHylOuMX, Nlepebadae ypaxyBaHHs BUMOT JO SKOCTi MOJIOYHOI CUPOBMHHU Ta FTOTOBOTO NPOAYKTY, 110 MOTpedye
3a6e3meYeHHs «X0JI00BOro JaHII0Ta»; TEOPETUKO-METOANYHI minxoau peanidanii Bumor cucremu HACCP no
BUPOOHULITB MOJIOYHOI ITPOAYKIIii B perioHi Ta 3MilleHHsI BEKTOPY CUCTEMU Ha CTAaTUCTUYHY OOPOOKY J1ab0paTOPHUX
IQHUX, 10 JO3BOJIUTb B JOCTPOKOBIl NIepPCIeKTUBI 3a6e3ne4uTy GOpMYBaHHS KOPEJISITUBHUX 3aB’s13KiB MK
«SKICTIO» i «O€3MEeYHICTIO» IPOJYKTY i 10r0 reIOHICTUYHUX XapaKTePUCTUK; TEOPETUKO-METOAUYHUN Mifxif 0o
BM3HAYEHHS ONTUMAaJIbHUX MeToAiB Lean — giarpamu Imykasy, MmeTony KaHOaH, Migxoay [0 opraHisanii po6odoro
MicC1Isl, Tak 3BaHUH, 5S, miarpamu ['aHTa; TEOPETUKO-METOOUYHUI MiTXiT 1O BU3HAYEHHS ONTUMAaIbHUX
CTaTUCTUYHUX METOIB OLiHKY SIKOCTi IPOAYKLii Ta BifOOPa’)KeHHS KOT€PEHTHUX 3aB's13KiB 3 [€JOHICTUYHNMU
rapaMeTpaMu roTOBOTO MPOAYKTy. HaykoBa HOBM3HA OTPUMAaHUX Pe3yJbTaTiB MOJISITa€ B PO3PO6IEHO TEOPETUKO-
METOM0JIOTIYHI NIOJIO>KEHHS IO peasidalii opraHizaniiHo-eKOHOMIYHAX MEXaHI3MiB CTPATETriYHOTO YIIPaBJIiHHS
MOJIOKOTIEPEPOOHOr0 BUPOOHUIITBA PETiOHY, SIKi 326€311e4yI0Th MiIBUIIEHHS] KOHKYPEHTOCIIPOMOXKHOCTI Ha yCix
PIBHSX YIIPaBJIiHHA B KOHTEKCTI CHHXPOHHOCTI HislZIbHOCTI BCiX CTPYKTYPHUX OLVHULb TAKUX IIAIIPUEMCTB Y
perioni. Peamnizanis uiei crpaTerii gacTb 3MOry MiIBUMINATY SIKICTb MPOAYKLii Ta 3SMEHIINTH BUPOOHWYI BTPATH i
3aracy, OITUMI3yBaTH JIOTICTUYHI 3B'S13KU, MiABULINTH e(PEeKTHUBHICTh POOOTHU IiANIPUEMCTB PETiOHY B MOJIOUHOMY
KJIacTePi, 10 B KiHIIEBOMY Pe3yJbTaTi 3a0€311€UNUTh CUHEPTiYHUI e(PEeKT B IOTOYHOMY Ta JOBFOTPUBAJIOMY IIE€piofax.
BripoBamykeHo y AisbHICTb [IpAT «TepHONiNbCbKUI MOJIOKO3aBOaY, I1IT «HOPTKIBMOJIOKO», «AcoLiallil0o BUPOOHMKIB
MoJioka», TOB «KpeMeHenbpke MOJIOKO», TepHOMiIbChKOI MiChbKOi pagy Ta TepHOMiIbChKOI 061aCHOI BilICbKOBOT
agMiHicTpauii, y HapyanbHUM Npoliec 3axifIHOYKpaiHChKOro HallioHaJIbHOTrO yHiBepcuteTy. Cdhepa BUKOPUCTaHHS:

YIIPaBJIiHHS PETiOHANILHOI0 EKOHOMIKOIO.

2. The object of the study is the organizational and economic mechanisms of development of the competitiveness
of milk processing production in the region. The purpose of the research is to solve an important scientific
problem - scientific substantiation of conceptual principles, theoretical and methodological foundations and the
development of scientific and methodological approaches and recommendations of a practical nature regarding
the improvement of organizational and economic mechanisms for the development of the competitiveness of milk
processing enterprises in the region. Research methods: Abstract logical, morphological, comparative and
economically stative and contrastive analysis. Dialectics, system and structure analysis, theoretically assuming,
scientific abstraction, Gantt and Paretto diagram construction, "Risk Assessment Value" risk estimation, system
analysis and synthesis, induction and deduction, graphical analysis. 2. Results: conceptual statements for the use of



organisational and economic mechanisms for the competitiveness development of regional milk processing
production; a methodical approach to study and summariie the state of the dairy market of Ukraine and
distinguishing the main trends in its further development; methodological approaches to the development study of
milk processing production competitiveness in the region; scientific and methodological access to the system
structuring and classification of "Lean production" and building a general perspective to the implementation of this
system in the production process; methods for analysing the stage of milk raw materials acceptance through
building a Gantt and Paretto diagram; Risk Assessment Value method for risk assessment in the production
laboratory of milk processing plants; scientific and methodological principles of the choice and the Lean system
implementation as one of the personnel motivation and stimulation elements to reduce production losses and
ensure increased competitiveness of milk processing production in the region; a systematic approach to build
relationships between "product quality” and "lean production,” as well as between work efficiency and corporate
training, which is the basis for improving competitiveness management, adjusting the development of company
personnel, which will ensure the achievement and desired level maintenance of dairy processing enterprises
competitiveness in the region; methodological scientific study principles of the "lean production” system
effectiveness at dairy processing enterprises, which are based on the dialectical unity of the economic side of the
issue and the technological process of dairy production; methodological approaches to determining the
motivational side of personnel in training and preparation for the educational process founded on the TAM
concept; a methodical approach to assessing the level of logistics processes efficiency of milk processing
enterprises, which, unlike the existing ones, involves taking into account the requirements for the quality of milk
raw materials and the finished product that needs to ensure the "cold chain"; theoretical and methodological
approaches to implementing the HACCP system requirements system for dairy production in the region and
shifting the system vector to statistical processing of laboratory data, which will allow to ensure the formation of
correlative ties between the "quality" and "safety" of the product and its hedonic characteristics in the early future;
theoretical and methodological approach to determining optimal Lean methods - Ishikawa diagram, kanban
method, approach to workplace organisation, the so-called 5S, Gantt diagrams,; theoretical and methodological
approach to determining optimal statistical methods for assessing product quality and displaying coherent ties
with hedonic parameters of the completed product. The scientific novelty of the obtained results lies in the
theoretical and methodological provisions development on the organiiational implementation and economic
mechanisms for the strategic management of milk processing production in the region, which ensure
competitiveness increasing at all levels of management in the context of all structural units activities synchronicity
of such enterprises in the region. The strategy implementation will improve the products quality and reduce
production losses and stocks. The logistic links optimising should increase the efficiency of the region's
enterprises in the dairy cluster, which will ultimately provide a synergistic effect in the current and long-term
periods. Introduced in the activities of PJSC "Ternopil Milk Factory", PE "Chortkivmoloko", "Association of Milk
Producers", LLC "Kremenetske Moloko", Ternopil City Council and Ternopil Regional Military Administration, in
the educational process of the West Ukrainian National University. Scope of use: management of the regional
economy.
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