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1. OpraHnizaniiiHO-€KOHOMIYHi Me€XaHi3MU PO3BUTKY KOHKYPEHTOCIIPOMO>XKHOCTI MOJIOKOIIEPEPOOHOTO BUPOOHUIITBA
periony

2. Organizational and economic mechanisms of development of competitiveness of milk processing production in
the region

Pedepar:

1. O6’eKTOM OCIIIPKEHHS € OPraHi3allifiHO-€eKOHOMIUHI MeXaHi3MU PO3BUTKY KOHKYPEHTOCIIPOMOKHOCTI
MOJIOKOTIEPEPOOHOr0 BUPOOHUIITBA PETioHy. MeTOo0 OCiI>KEeHHS! € BUPIllIeHHS BaXKJIMBOI HAYKOBOI TpobeMu —
HAyKOBE OOI'PYHTYBaHHS KOHLENTYaJIbHUX 3aCa]], TEOPETUKO-METO0JIOTIYHMX OCHOB Ta PO3PO0JIEHHSI HAYKOBO-
METOIUYHMX IIAXOMiB i peKOMEeHAALiN IPAKTUYHOTO XapPaKTEPy WOA0 YAOCKOHAJIIEHHS OPraHizaninHo-
€KOHOMIYHUX MeXaHi3MiB PO3BUTKY KOHKYPEHTOCIIPOMOXKHOCTI MOJIOKOIIepepOOHUX MiJIIPUEMCTB periony. Metonu
IIOCTIIKEHHS: METO/IU abCTPaKTHO-JIOTIYHOT0, MOP(]OJIOTiYHOr0, KOMIIAPAaTUBHOTO Ta €EKOHOMIKO-CTaTUCTUYHOTO 1

HOpiBHHJIbHOI‘O aHanisy, ]_'LiaJIeKTI/I‘{HI/Iﬁ METOoH, METOO, CUCTEMHOTI'O i CTPYKTYPHOTO aHaﬂisy, METO TEOPETUIHOI'O



y3arajibHeHHs, HayKOBOTO abCTparyBaHHs, MeTOJ, T06ynoBU niarpamu ['aHTa i [lapeTTo, METOM, pO3paxyHKy PU3MKIB
«Risk Assessment Value», cucteMHU aHasi3 Ta CUHTE3, CTATUCTUYHI, pO3PaxyHKOBO-aHAIITUYHI METOU, METOAU
€MIIiPUYHOTO NOCJIIIKEHHS, CTATUCTUYHOTO Ta KOPEJIALIMHOIO aHai3y, IPyIlyBaHHS Ta CUCTEMATU3yBaHHS,
CHACTeMaTu3allis, iHAYKLis Ta genyKuis, rpadidyHoro aHasisy, abCTpakTHO-JIOTIYHUI. 2. Pe3yibTaTi: KOHLENTYyaslbHi
I[10JI0KEHHS BUKOPUCTAaHHS OpraHi3aliiiHo-eKOHOMIYHUX MEXaHi3MiB PO3BUTKY KOHKYPEHTOCIIPOMOKHOCTI
perioHasIbHOrO MOJIOKOIIEpepOOHOI0 BUPOOHHUIITBA; METOAUYHUI MiAXin 1J1s1 LOCiI>)KeHHS Ta y3araJbHEHHS CTaHy
MOJIOYHOTO PUHKY YKpaiHu Ta BUOKPEMJIEHHS] OCHOBHUX TEHIEHLIIN HOro [04ablIoro pO3BUTKY; METOL0JIOTIYHI
[iAX0nM OO OOCHiIKeHHS PO3BUTKY KOHKYPEHTOCIIPOMOKHOCTI MOJIOKOIIEpEpPOOHOI0 BUPOOHHUIITBA PETiOHY;
HayKOBO-MEeTOIWYHUI MifXif| 10 CUCTeMHOI CTPYyKTypu3alii Ta kiacudikauii «OuaaanBoro BUpOOHMLITBa» Ta
11o0yJ0BY 3arajlbHOrO IiIX0y A0 BIIPOBA/KEHHS 1iei cucTeMu y BUPOOHUYMII IIPOLIEC; METOM aHaIi3y eTarly
[IPUIMaHHS MOJIOYHOI CHPOBMHHU 32 AONOMOrOI0 o6ynoBu fgiarpamu ['anTa i [lapeTTo; MeTom po3paxyHKy PU3UKIB
«Risk Assessment Value» 117151 OLIiHKY pU3UKIB y BUPOOHMYIi1 1a60paTopii MOJIOKONEPEPOOHUX MiATIPUEMCTB;
HayKOBO-MEeTOJMYHI 3acaiy BU6OpyY Ta iMIyieMeHTalii cuctemu Lean, SIK OHOTO 3 €JIeMeHTiB MOTUBAlLii Ta
CTMMYJIIOBAHHS [IEPCOHAY [1711 3MEHILIEHHS BTPAaT BUPOOHUIITBA i 3a6€31eYeHHs MTiJ|BULLLEHHS
KOHKYPEHTOCIIPOMOSKHOCTI MOJIOKOTIEPEPOOHOT0 BUPOOGHUIITBA PETIOHY; CUCTEMHUN MiAXin AJ1s 1o6ynoBu
B32€MO3B'3KIB MK «SIKIiCTIO TPOAYKLii» Ta «OLaAJIMBUM BUPOOHULITBOMY, €(PEeKTUBHICTIO pOOOTH i KOPIIOPATUBHUM
HaBYaHHSIM, KOPUTYBAaHHSI PO3BUTKY II€PCOHAy KOMIIaHiH, 10 3a6e3Me4YnTh JOCITHEHHS i MiATPUMKY 6a>KaHOro
PiBHSI KOHKYPEHTOCIIPOMOXXHOCTI MOJIOKOIIEPEPOOHUX MiAIIPUEMCTB PETIOHY; METOIOJIOTIYHI 3acayl HAYyKOBOTO
IocinkeHHs e(eKTUBHOCTI CUCTEMH «OIIATJIMBOTO BUPOOHUITBA» HA MOJIOKOIIEPEPOOHUX MiTIIPUEMCTBAX, SIKi
I'PYHTYIOTbCSI Ha JiajleKTU4Hil €JHOCTi €KOHOMIYHOI CTOPOHM NUTAHHS i TEXHOJIOT{YHOTO IIPOLiecy BUPOOHUIITBA
MOJIOYHOI IIPOIYKLUil; METOOMYHI ITiAXOAM L0 BU3HAYEHHS MOTHBALiTHOI CTOPOHM II€EPCOHAJLy [IPY HaBYaHHI Ta
MiJrOTOBL 40 HABYAJIBHOTO NIPOLIECY Ha OCHOBI KoHLenuii TAM; MeToguYHuM Nifxin 4o OLiHIOBAHHS PiBHS
eeKTUBHOCTI Aisl7IbHOCTI JIOTICTUYHUX MIPOLIECiB MOJIOKOIIEpepPOOHUX MiAIIPUEMCTB, SIKUH, Ha BiIMiHY Bif
icHylOuMX, Ilepebadae ypaxyBaHHs BUMOT JO SKOCTi MOJIOYHOI CUPOBMHHU Ta FTOTOBOTO NPOJYKTY, 110 NOTpedye
326€3Me4YEeHHS «X0JI0/I0BOTO JIAaHIIIOra»; TEOPETUKO-METOINYHI Nigxonu peanisaiii Bumor cuctemu HACCP no
BUPOOHULITB MOJIOYHOI IPOAYKIii B perioHi Ta 3MilljleHHsI BEKTOPY CUCTEMHU Ha CTAaTUCTUYHY OOPOOKY J1a60paTOPHUX
IQHUX, 10 JO3BOJIUTb B JOCTPOKOBIl NIepCIeKTUBI 3a0e3neduTy GpOpMYBaHHS KOPEJISITUBHUX 3aB'13KiB MK
«SKICTIO» i «O€3MEeYHICTIO» IPOJYKTY i 10r0 refloHICTUYHUX XapaKTePUCTUK; TEOPETUKO-METOAUYHMN Nifxif 0o
BM3HAYEHHS ONTUMAaJIbHUX MeToAiB Lean — giarpamu Imykasu, MmeTony KaH6aH, Higxoay [0 opraHisanii po6o4oro
MicCIIgl, Tak 3BaHUH, 5S, miarpamu ['aHTa; TEOPETUKO-METOIUYHUM MTiTIXifl O BU3HAYEHHS ONMTUMAaIbHUX
CTaTUCTUYHUX METOZiB OLiHKY SIKOCTi IPOAYKLii Ta BifOOPa’keHHs KOT€PEHTHUX 3aB'sI13KiB 3 [eJOHICTUYHUMU
IapaMeTpaMy roTOBOTO NPOAYKTy. HaykoBa HOBM3HA OTPUMAHUX PE3YJbTATIB MOJISITa€ B PO3POOJIEHO TEOPETUKO-
METOM0JIOTIYHI IIOJIOKEHHS LI00 peaslidalil opranizaniiHo-eKOHOMIYHUX MEXaHI3MiB CTPATEriYHOIO YIIPaBJIiHHA
MOJIOKOIIEPEPOOHOTO BUPOOHUIITBA PETrioHy, sIKi 3a6€31e4yI0Th MiIBUIIEeHHS KOHKYPEHTOCIIPOMOKHOCTI Ha yCiX
PIBHSIX YIIPaBJIiHHS B KOHTEKCTI CHHXPOHHOCTI [iSl/IbHOCTI BCiX CTPYKTYPHUX OLVHULb TAKUX IIIIIPUEMCTB Y
perioHi. Peamnizanig uiei crparerii gacTb 3MOTy IiIBUIMTY SIKiCTh NPOIYKLii Ta 3MEHIINATA BUPOOHMYi BTPATH i
3aracy, ONTUMI3yBaTH JIOTICTUYHI 3B'SI3KH, MiABUIIMTH e(EeKTUBHICTh POOOTH IiANIPUEMCTB PETriOHY B MOJIOUHOMY
KJIacTepi, 1110 B KiHIIEBOMY Pe3yJbTaTi 3a0e311eUNUTh CUHEPTiYHUM e(eKT B IOTOYHOMY Ta OBIOTPUBAJIOMY Iepiofax.
BripoBamxeHo y AisybHiCcTb [IpAT «TepHONiNbCbKUI MOJIOK03aBOIY, I1IT «HOpTKiBMOJIOKO», «AcoLiallil0o BUPOOHMKIB
Mosoka», TOB «KpemeHelnbke MOJIOKO», TepHominbcbKOi MicbKoi paau Ta TepHoMinbCbKOi 061aCHOI BiliCbKOBO]
agMiHicTpauii, y HaByanbHUM Npoliec 3axifHOYKpaiHChbKOro HallioHaJabHOTrO yHiBepcuTeTy. Cdhepa BUKOPUCTaHHS:

YIIPaBJIiHHS PETiOHANILHOI0 €KOHOMIKOIO.

2. The object of the study is the organizational and economic mechanisms of development of the competitiveness
of milk processing production in the region. The purpose of the research is to solve an important scientific
problem - scientific substantiation of conceptual principles, theoretical and methodological foundations and the
development of scientific and methodological approaches and recommendations of a practical nature regarding
the improvement of organizational and economic mechanisms for the development of the competitiveness of milk
processing enterprises in the region. Research methods: Abstract logical, morphological, comparative and



economically stative and contrastive analysis. Dialectics, system and structure analysis, theoretically assuming,
scientific abstraction, Gantt and Paretto diagram construction, "Risk Assessment Value" risk estimation, system
analysis and synthesis, induction and deduction, graphical analysis. 2. Results: conceptual statements for the use of
organisational and economic mechanisms for the competitiveness development of regional milk processing
production; a methodical approach to study and summariie the state of the dairy market of Ukraine and
distinguishing the main trends in its further development; methodological approaches to the development study of
milk processing production competitiveness in the region; scientific and methodological access to the system
structuring and classification of "Lean production" and building a general perspective to the implementation of this
system in the production process; methods for analysing the stage of milk raw materials acceptance through
building a Gantt and Paretto diagram; Risk Assessment Value method for risk assessment in the production
laboratory of milk processing plants; scientific and methodological principles of the choice and the Lean system
implementation as one of the personnel motivation and stimulation elements to reduce production losses and
ensure increased competitiveness of milk processing production in the region; a systematic approach to build
relationships between "product quality" and "lean production," as well as between work efficiency and corporate
training, which is the basis for improving competitiveness management, adjusting the development of company
personnel, which will ensure the achievement and desired level maintenance of dairy processing enterprises
competitiveness in the region; methodological scientific study principles of the "lean production” system
effectiveness at dairy processing enterprises, which are based on the dialectical unity of the economic side of the
issue and the technological process of dairy production; methodological approaches to determining the
motivational side of personnel in training and preparation for the educational process founded on the TAM
concept; a methodical approach to assessing the level of logistics processes efficiency of milk processing
enterprises, which, unlike the existing ones, involves taking into account the requirements for the quality of milk
raw materials and the finished product that needs to ensure the "cold chain"; theoretical and methodological
approaches to implementing the HACCP system requirements system for dairy production in the region and
shifting the system vector to statistical processing of laboratory data, which will allow to ensure the formation of
correlative ties between the "quality" and "safety" of the product and its hedonic characteristics in the early future;
theoretical and methodological approach to determining optimal Lean methods - Ishikawa diagram, kanban
method, approach to workplace organisation, the so-called 5S, Gantt diagrams,; theoretical and methodological
approach to determining optimal statistical methods for assessing product quality and displaying coherent ties
with hedonic parameters of the completed product. The scientific novelty of the obtained results lies in the
theoretical and methodological provisions development on the organiiational implementation and economic
mechanisms for the strategic management of milk processing production in the region, which ensure
competitiveness increasing at all levels of management in the context of all structural units activities synchronicity
of such enterprises in the region. The strategy implementation will improve the products quality and reduce
production losses and stocks. The logistic links optimising should increase the efficiency of the region's
enterprises in the dairy cluster, which will ultimately provide a synergistic effect in the current and long-term
periods. Introduced in the activities of PJSC "Ternopil Milk Factory", PE "Chortkivmoloko", "Association of Milk
Producers", LLC "Kremenetske Moloko", Ternopil City Council and Ternopil Regional Military Administration, in
the educational process of the West Ukrainian National University. Scope of use: management of the regional
economy.

Jep>xkaBHUH peecTpanifinuil Homep HiP: 0124U000415, 0124U000417, 0122U000784

IIpiopuTeTHHI HanpsSIM PO3BUTKY HayKH i TEXHIKHU: OyHgamMeHTasbHi HAYKOBI HOCIIIPKEHHS 3 HANGIbII
BaXKJIMBUX IIPOGJIEM PO3BUTKY HAYKOBO-TEXHIYHOI0, COLiaJIbHO-€KOHOMIUHOT0, CyCIiIbHO-TIOJITUYHOTO,
JIIOJICBKOTO NIOTEHLjaly 17151 3a0e31e4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHy y CBiTi Ta CTaJIOr0 PO3BUTKY
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