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1. MexaHi3MH1 Ta CUCTEMU ynpaBJ’IiHHﬂ KaapoBOIO 6e3MeKOoI0 Hi,[[HpI/IGMCTB arpornpomMucsIoBoro BI/IpO6HI/ILlTBa

2. Mechanisms and management systems of personnel security of agricultural enterprises

Pedepar:

1.V nucepraii 31iiICHEHO T€OpPETUYHE y3araJIbHEHHS | OTPMMaHe HOBE BUPILIEHHS BaXKJIMBOIO HAYKOBOT'O 3aBJIAHHS

MO0 HayKOBOTO O6prHTy’BaHHH TEOPETUYHO-METOAUYHUX Ta MMPUKIIIAJHUX 3acaf] I'[O6yII,OBI/I Ta ClJYHKLLiOHyBaHHH

MexaHi3MiB i cuctTeM yr[paBJIiHHH KaapoOBOIO 06e31eK0I0 Hi,ILHpI/IGMCTB arpornpomMucCsIoBOro BI/IpO6HI/II_LTBa. BusHauyeHo

CYTHICHO-3MIiCTOBHI O3HaKU KaJlpOBOi 6e3IeKu MifprueMcTBa. [neHTndikoBaHo PakToOpu LOTPUMAHHS KalpOBOi
6e3reKu NignpueMcTBa. BusHaueHo 0co6IMBOCTI MOOYIOBY CUCTEM Ta MEXaHi3MiB yIIPaBJliHHS KaIpOBOIO
0€3MeKOI0 Ha MiANpUeMCTBaX arpOIIPOMUCIIOBOrO BUPOOHULITBA. BCTAaHOBJIEHO CyYyacHUI CTaH KaJpoBoi 6e31eKu
[iATPUEMCTB arpoOIPOMUCIIOBOrO BUPOOHMLITBA. PO3p0O6IeHO METOOUYHUE MiJIXif, 10 OLiHKY PiBHS KaIpOBOi

6e3rnexu. OKpecieHO BILJIMB 30BHIIIHBOTO cepefoBUIla Ha (OPMYBaHHS KaipOBOi 6e3IeKy MiipreMCTBa.



BusHaueHO METOIVYHI 3acafy OLiHKMA YMOB (POPMYBaHHS KaJpOBOi 6€31eKU MignpueMcTs. OOIPyHTOBAaHO
KOHLIeTITyaJIbHi 3acaiu TOTPUMaHHS KaJlpoBoi 6e3IeKy Ha MiApueMCTBi. [neHTndikoBaHO cTparterii JOTpruMaHHS
KaJlpoBOi O6e3IeKku Ha NignpueMcTBi. OOIPyHTOBaHI KOHLENTYaIbHi 3acaiid JOTPUMaHHS KaJpoBoi 6e311eKu Ha
HiANPUEMCTBI, B OCHOBI SIKUX JIEXKATh CUCTEMA 3aXO0ZiB, BAKEJIiB Ta iIHCTPYMEHTIB 3aN106iraHHs KaIpOBMM pU3UKaM
Ta 3arpo3am, iHTerpatis rpaBuJl, aJTOPUTMIB Ta MPOLEAYP YIIPABJIiHHA [IEPCOHAJIOM B 3arajlbHy CUCTEMY
MEHEIKMEHTY MiJIIPUEMCTBA, CTBOPEHHS JUHAMIYHUX CUCTEM MOTHUBALIil Ta CTUMYJIIOBAHHS NTIEPCOHAIY 3 OTJIAAY
Ha KOMIIEHCallil0 HeraTUBHUX MPOSIBiB I0r0 €KOHOMIUHOI TOBEIiHKYU B IPOLIECi BUKOHAHHS BUPDOOHUYUX Ta
yIIPaBJIiHCbKUX (PYHKIiM Ta 060B'sI3KiB. BU3HaYeHO METOAUYHI 3acafy BU3HAUEHHSI PiBHS BiJIIOBIHOCTI IEpCOHATY
HiANPUEMCTB arpoOIIPOMUCIIOBOIO BUPOOHHUIITBA 3aBAaHHIM peasisallii IporpaM po3BUTKY, BIIPOBAIKEHHSI
BUPOOHMYO-TEXHOJIOTIYHUX Ta KOMEPLIMHUX iHHOBAllill, CTBOPEHHS IEPEYyMOB /115 €JliMiHyBaHHS KaJpPOBUX
PU3UKIB 3 IOJIA/IbIIMM BCTAHOBJIEHHSIM HA 11iif OCHOBI iHTErpasbHOIO MOKa3HUKA JOTPUMaHHS KaJpOBOi 6e3MeKu
nianpuemcTBa. 3arporoHOBAHO METONUYHUH MiIXiT 10 OLiHKY PiBHS KaJpOBOi 6€3IeKU MigIIPUEMCTB
arpoIrpoMHUCJIOBOTO BUPOOHUIITBA, B OCHOBY SIKOT'O [TOKJIaZI€HO KOMILJIEKCHY OL[iHKY BILJIMBY PU3UKOBUX (GaKTOPIiB
IOTPUMAaHHS NiANIPUEMCTBOM KaJpPOBOi 6€3I€KY, sIKA 3[IiiICHIOETbCS 3 BAKOPUCTAaHHSIM CYyYaCHUX METO/IiB aHaJIi3y
30BHIIIHBOTO CEPENOBUIIA, EKCIIEPTHOIO OLiHIOBAHHS BHYTPIIIHbO-OPraHi3aliiHUX TEHHEHLIN yIIpaBIliHHA
MepCOHAJIOM Ta €KOHOMIKO-CTaTUCTUYHOTO OLiHIOBaHHS IMHAMIKY PiBHS KaZ[pOBOi 6e3MeKu MiAIpueMCTBa.
BukoHaHo inenTudikauio pakTopiB JOTPpUMaHHS KaJpOBOi 6e3MeKHy IiANpreMCTBA HA OCHOBI 3aCTOCYBaHHS
THUIIOJIOTii KaJpOBUX PU3HUKIB Ta 3arp03 B PO3Pi3i PYHKLIOHAJIbHUX Ta iIHCTPYMEHTAJIBHUX CEP yIPABIIiHHA
[IEpPCOHAJIOM, a CaMe: IJIaHyBaHHS MOTpeby B IepCoHaIi, Biioopi Ta HaliMi IIepCOHAay, OLiHIIi Ta aTecTarii
[IepCOHay, pO3BUTKY IIEPCOHANY, MOTHBAllil Ta CTUMYJIIOBaHHI IEPCOHAJY, BUBIJILHEHHI ITepCOHaNy. PO3BUHYTO
HAyKOBE TJIYMauy€HHSI CyTHOCTI IIOHSTTS «KaJpoBa Oe3leKa MifpUueMCTBa IIJISIXOM PO3IJIsLy LibOro SBUILA B SKOCTI
CKJIaJIOBOi EKOHOMIYHOI 6€3I1eKH, SIKe XapaKTePU3y€e TaKUi CTaH CUCTEMH YIIPaBJIiHHS MiANPUEMCTBOM, KU
I03BOJISIE OCTAaHHBOMY TIOBHOIO MipOI0 3a6€31e4yBaTi BUPOOHNYO-KOMEPLiMHUM [IpoLieC TPYLOBUME pecypcamu
3rifgHo KBasiikaliHUX, KiJIbKiCHUX Ta [I0BELiHKOBUX BUMOT, a TAKOX BUKJIIOYA€ MOJKJIUBICTD [ill NepcoHaly
MiAIIPUEMCTBA, SKi UOYTh B PO3Pi3 3 MOJIITUKOIO BEIEHHS OCHOBHOI LisIJIbHOCTI Ta peasidaliielo cTpaTerii i mporpam

PO3BHUTKY.

2. The thesis generalizes the theoretical generalization and obtains a new solution to an important scientific
problem regarding the scientific substantiation of theoretical and methodological and applied principles of
construction and functioning of mechanisms and systems of personnel safety management of agricultural
enterprises. The essential and substantive features of the personnel security of the enterprise are determined. The
factors of compliance of personnel security of the enterprise are identified. The features of construction of
systems and mechanisms of personnel safety management at the enterprises of agro-industrial production are
determined. The current state of personnel security of agricultural enterprises has been established. A
methodological approach to assessing the level of personnel security has been developed. The influence of the
external environment on the formation of personnel security of the enterprise is outlined. The methodological
bases of estimation of conditions of formation of personnel safety of the enterprises are defined. The conceptual
principles of compliance with personnel security at the enterprise are substantiated. Strategies for compliance
with personnel security at the enterprise have been identified. Conceptual bases of personnel safety compliance at
the enterprise are grounded, based on the system of measures, levers and tools for prevention of personnel risks
and threats, integration of rules, algorithms and procedures of personnel management into the general system of
management of the enterprise, creation of dynamic systems of motivation and incentives for staff compensation.
negative manifestations of its economic behavior in the process of performance of production and management
functions and responsibilities. Methodical principles of determining the level of compliance of the personnel of
agro-industrial enterprises with the tasks of implementation of development programs, introduction of
production-technological and commercial innovations, creation of preconditions for elimination of personnel risks
with further establishment on this basis of an integral indicator of observance of personnel safety of the enterprise
are determined. The methodical approach to the estimation of the personnel safety level of the agroindustrial
production enterprises is offered, which is based on the complex estimation of the influence of the risk factors of



the enterprise personnel observance carried out using modern methods of environmental analysis, expert
evaluation of the internal organizational tendencies of personnel management and economic and statistical
estimation. level of personnel security of the enterprise. Identification of the factors of compliance with the
personnel security of the enterprise based on the application of the typology of personnel risks and threats in the
context of functional and instrumental areas of personnel management, namely: personnel needs planning,
selection and recruitment, staff assessment and certification, staff development, motivation and incentives, staff
release. The scientific interpretation of the essence of the concept of "personnel security of the enterprise” is
developed by considering this phenomenon as a component of economic security, which characterizes such a
state of the enterprise management system, which allows the latter to fully ensure the production and commercial
process of labor resources according to qualification, quantitative and behavioral requirements, as well as
eliminates the possibility of actions of the personnel of the enterprise, which go against the policy of main activity
and implementation of development strategies and programs.
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