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1. Epcrentok T. M. MexaHi3mu yIIpaBliHHA NiAIIPUEMHULIBKOIO OisJIbHICTIO B YMOBAaX €KOHOMIYHOI Ta MOJIITUYHO]
HecTabinbHOCTI. — KBasidikanilina HaykoBa Ipals Ha IpaBax pyKonucy. Jlucepratlist Ha 3M00YTTS CTyIIeHs JOKTOpa
dinocodii 3a cnenianpHicTio 073 «MeHemKMeHT». — TepHONiNIbCbKUI HalliOHaNbHUI TeXHIYHUI YHIBEpCUTET iMeHi
Isana Ilymos, TepHominb, 2026. [JucepTallilo IPUCBIYEHO OOIPYHTYBAHHIO TEOPETUKO-METOAMYHUX 3aca], Ta
PO3pOOIEHHIO IPUKJIATHOTO iHCTPYMEHTAPilo aJallTUBHOTO YIIPABJIiHHSA MifIIPUEMHUIIBKOIO AisI/IbHICTIO 7151
3a0e31e4eHHs KUTTE3NATHOCTI, CTPATEerivHOi CTIMKOCTi Ta KOHKYPEHTOCIIPOMO>KHOCTI Cy0’'€KTIB TOCIIOIAPIOBAHHS B
yMOBaX €KOHOMIUHOI Ta NOJIiTUYHOI HecTabinbHOCTI. O6'€KTOM IOCIiIPKEHHS € NPOLEC yIIPaBJliHHS
HiANPUEMHULIBKOIO AislIBHICTIO B YMOBaX €KOHOMIYHOI Ta MOJITUYHOI HecTabinbHOCTI. [IpeAMETOM € TEOPETUKO-
METOAMYHI 3acany, OpraHisaliliHO-€eKOHOMIYHUM iHCTPYMEHTAapii Ta NpUKIagHI MOZEJ afanTUBHOTO YIIPABJIiHHS,

1110 BU3HAYaIOTh 3aKOHOMIPHOCTI CcTpaTeriyHoi aganrauii i 36epeskeHHs LiTiCHOCTi Cy6’eKTiB rOCIIOapIOBaHHS B



YMOBaX BUCOKHMX PU3UKIB Ta iIHCTUTYLiTHUX OOMEKEHb. Y IIEPHIOMY PO31ijli yTOUHEHO Ae(iHillii TIOHATb
«IiJIPUEMHUITBO B YMOBaX HECTAO/IbHOCTI» Ta «aHTUKPU30BeE YIIpaBiiHHA». Po3BuHEeHO meToauky PESTLE-
aHaslizy yepe3 po3paxyHoOK iHTerpajbHOro Koe@ilieHTa BIJIMBY 30BHIlIHIX YMHHUKIB (KB3Y), mo 1o3Bossie
(opmasiyBaTH yIPABIiHCBKI peakii. Y Apyromy po3aiji JOCIiI)KeHO CTaH NifpUeMHULTBA B YKPAiHi.
BcTaHOBIIEHO, 1[0 HECTAGINBHICTD NPOSIBISIETHCS Y 3pOCTaHHI TPAHCAKLIMHNAX BUTPAT Ta 3HUKEHHI iHBECTULIITHO]
aktuBHOCTI. [IpoBeneHo niarHoctuky nignpueMcts ([IpAT «TepHoninbebkuit MosiokodaBony, TOB «CE BopaneTie-
Ykpaina», TOB «IHTek-3axiny, TOB «lenpo», [IpAT «KpK3»). O6rpyHTOBaHO 3aCTOCYBaHHSI MaTpulli «IMOBIpHiCTb
GaHKpYTCTBA — piBeHb JecTabisnizalii 30BHIHbOTO cepenoBuia». CUCTEMATU30BAHO IHCTUTYIIiIHI 6ap’epu Ta
€KOHOMIYHI 0OMe>KeHHS, 1110 TI0C/Ia6I0I0Th IHHOBALilIHY aKTUBHICTh 6i3HECY, a TAKOK CTUMYJIX IJ1s1 PO3BUTKY
BITUM3HSIHOTO MiANIPUEMHULTBA B TypOYyJIEHTHUX YMOBaX. Y TPETbOMY PO31iJli po3p06JieHO afanTaliiiHUil MexaHi3m
VIPaBJIiHHS, SIKUH iIHTErpye aHaliTUYHY, OpraHizalilHO-PeCcypCHY Ta KOHTPOJIbHY MificucTeMu. Po3pobsieHo
€KOHOMIKO-MaTeMaTUYHY MOJIeJIb BUOOPY CTPATEriYHUX TPAEKTOPiil PO3BUTKY Cy0'€KTa rOCIOAAPIOBAHHS HA OCHOBI
MmeTtogiB MoHTe-Kapsio Ta Multinomial Logit. Lle no3BoJisie nudepeHnuioBaTy BU6ip MK CLieHapisIMU BYDKUBAHHS,
crabinizauii, guBepcudikallii Ta iHHOBalliIHO-iHBECTULIIHOrO PO3BUTKY. JloBEI€HO, 110 LU(PPOBi3alLisl
VIPaBJIiHCBKUX NPOLECIB y MOENHAHHI 3 PEJIOKALli€I0 Ta PO3BUTKOM JIE€P>KaBHO-IIPMBATHOIO IAPTHEPCTBA €
KJIIOYOBUMHU IHCTpyMeHTaMU 3abe3nedeHHs HyYKOCTi 6i3Hec-Moeiell y micasBoeHHul nepion. HaykoBa HOBU3HA
[I0JISITae Y HaCTYIIHOMY: Briepie po3po6sieHO Ta anpo60BaHO €KOHOMIKO-MaTeMaTU4Hy MOJEeJb BUOODPY
CTpaTeriYHUX TPAEKTOPiN PO3BUTKY Cy0’eKTa rOCIIOIapIOBAaHHS, sIKa 6a3yeThCsl HA iHTerpallii pecypcHOro
IOTeHIiay Ta iMoBipHiCHUX crieHapiiB. Mogiesnb 3abe3neyye KijibKiCHe OL[iHIOBAaHHS aJalTUBHOCTI Ta AUHAMIUHE
[IPOTHO3YBAaHHSI TPAEKTOPill PO3BUTKY B YMOBAX BHCOKOi HECTabiIbHOCTI. YIOCKOHaIeHO: afialiTallifH1il MeXaHi3M
yIPaBJliHHS, 1[0 iHTErpye MilCUCTEMU B €IMHUI LIMKJI LIBUAKOrO pearyBaHHs Il Mo6inisalii piHaHCOBUX,
JIOTiCTUYHUX Ta UA(PPOBUX PECYPCiB; NIPUKIATHNAN iHCTPYMEHTApPill AiarHOCTUKY CTaHy MiANPUEMCTBA HA OCHOBI
MaTpuli «AMOBIpHICTb GAHKPYTCTBA — pPiBeHb AecTabisizallii 30BHIIIHBOIO CepeoBUIIa»; OpraHizaliiHO-
€KOHOMIYHI iHCTpyMEeHTH MHifBUILeHHs e(PeKTUBHOCTI YIIPaBJliHHS Yyepe3 [1oeHaHHs uudpoBisallii, pesokaii Ta
kiacrepusatii. Habyau noganpmoro po3BUTKY: METOLMYHI MiAXOAX [0 OLiHIOBAaHHS BILJIMBY CEPEIOBUIIA YEPe3
mopepHizanio PESTLE-ananisy Ta BripoBamxkenHsa KB3Y; noHATINHO-KaTEropiaJbHUM anapar, 30Kpema 3MicT
nediniuii «minnpreMHUIITBO B yMOBax HECTabiIbHOCTI»; pETPOCIIEKTUBHUI aHali3 eBOJIIOL{l TiANpreMHULITBA Ta
CHACTEeMaTHu3allisl iIHCTUTYLIMHUX 6ap’epiB, 110 AO3BOJIUJIO BUBHAUNUTY NIPIOPUTETH AEP>KABHOI IIOJIITUKY Y
nicsIBOEHHMM Mepiod, [IpakThyHe 3HaYeHHs pOOOTH MOJIAra€e y CTBOPEHHI iHCTPyMEHTapilo MiHiMizali
IleCTPYKTUBHOTO BILJIMBY CEPENOBUILA. Pe3ysbTaT AOLIIBHO BUKOPUCTOBYBATHY Ha PiBHI MiANPUEMCTB 1JIsI
BIIPOBAPKEHHS alaNlTallilHUX MEXaHi3MiB Ta opraHaMu BJay [1py Po3poO6JIeHHI Iporpam MifTPUMKH 6i3Hecy i
[TIOKpaLeHHS iHBECTULIMHOrO KIiMaTy. Kil04oBi cjloBa: miAnprueMHULIbKA Oigd/IbHICTb, EKOHOMIYHA Ta IOJIITUYHA
HeCTabilNbHICTD, alanTaliiHuil MeXaHi3M, alaTUBHE YIPaBIiHHS, [U(POBi3alis, MOZesb, aHTUKPHU30BE
yIpaBJliHHS, IMOBIPHICTb 6AaHKPYTCTBA, PiHAHCOBA CTiMKiCTb, YNHHMKU 30BHilIHbOrO cepenosulia (PESTLE-ananis),
iHHOBaLiTHO-{HBECTHULiMHA [isSJIbHICTb, CTPATETIYHE YIIPABJIiHHS, PU3UK-MEHEIPKMEHT, JepKaBHa Ta iHCTUTYLiliHA

HiATPUMKA, KOHKYPEHTOCIIPOMOXKHICTb.

2. Ersteniuk T. M. Mechanisms of Business Activity Management under Conditions of Economic and Political
Instability. - Qualifying scientific work on the rights of a manuscript. Dissertation for the degree of Doctor of
Philosophy in the specialty 073 «Management». — Ternopil Ivan Puluj National Technical University, Ministry of
Education and Science of Ukraine, Ternopil, 2026. The dissertation is devoted to substantiating the theoretical and
methodological foundations and developing applied tools for the adaptive management of business activity aimed
at ensuring the viability, strategic resilience, and competitiveness of economic entities under conditions of
economic and political instability. The object of the research is the process of business activity management under
conditions of economic and political instability. The subject is the theoretical and methodological foundations,
organizational and economic tools, and applied models of adaptive management that determine the patterns of
strategic adaptation and the preservation of the integrity of economic entities under conditions of high risks and
institutional constraints. In the first section, the definitions of «business under conditions of instability» and «crisis
management» are refined. The PESTLE analysis methodology is developed through the calculation of the integral



External Factor Influence Coefficient (EFIC), which allows for the formalization of managerial reactions. In the
second section, the state of entrepreneurship in Ukraine is investigated. It is established that environmental
instability manifests in increasing transaction costs and decreasing investment activity. Diagnostics of several
enterprises were conducted («Ternopil Dairy Plant» PJSC, «SE Bordnetze-Ukraine» LLC, «Intek-Zakhid» LLC,
«Shchedro» LLC, and «KrKZ» PJSC). The application of the «bankruptcy probability - external environmental
destabilization level» matrix is substantiated. Institutional barriers, economic constraints weakening innovative
activity, and incentives for domestic business development in turbulent conditions are systematized. In the third
section, an adaptive management mechanism is developed, integrating analytical, organizational-resource, and
control subsystems. An economic-mathematical model for choosing strategic development trajectories based on
Monte Carlo and Multinomial Logit methods is designed. This allows for differentiating the choice between
survival, stabilization, diversification, and innovation-investment development scenarios. It is proven that the
digitalization of managerial processes, combined with relocation and the development of public-private
partnerships, are key instruments for ensuring business model flexibility in the post-war period. Scientific novelty
lies in the following: For the first time, an economic-mathematical model for choosing strategic development
trajectories has been developed and tested, based on the integration of resource potential and probabilistic
environmental scenarios. The model provides a quantitative assessment of adaptability and dynamic forecasting of
development trajectories under high instability. The following have been improved: the adaptive management
mechanism that integrates subsystems into a unified rapid response cycle for mobilizing financial, logistical, and
digital resources; applied diagnostic tools based on the «bankruptcy probability - external environmental
destabilization level» matrix; organizational and economic tools for increasing management efficiency through the
combination of digitalization, relocation, and clustering. The following have been further developed:
methodological approaches to assessing environmental impact through the modernization of PESTLE analysis and
the introduction of EFIC; the conceptual and categorical apparatus, specifically the definition of «business under
conditions of instability»; a retrospective analysis of business evolution and the systematization of institutional
barriers, which allowed for determining state policy priorities for the post-war period. The practical significance of
the dissertation lies in creating tools to minimize the destructive impact of the environment. The results are
recommended for use at the enterprise level to implement adaptation mechanisms and by state authorities to
develop business support programs and improve the investment climate. Keywords: business activity, economic
and political instability, adaptation mechanism, adaptive management, digitalization, model, crisis management,
bankruptcy probability, financial stability, external environmental factors (PESTLE analysis), innovation and
investment activity, strategic management, risk management, state and institutional support, competitiveness.
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