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2. Providing management system in the agro-industrial complex in the context of global challenges

Pedepar:

1. Y nuceprauiiiHiit po6OTi 31iliCHEHO MOTIM6IeHHS KOHIeNTyati3alii TeOpeTUYHOro 6a31ucy, MEeTOIUIHUX
II0JIOKEHb Ta HAYKOBO-TIPAKTUYHUX PEKOMEHAlliil 1010 3abe3n1e4eHHs] CUCTEMU YIIPaBJIiHHS Y
arporpOMUCIJIOBOMY KOMILJIEKC] B yMOBaX I7106a7IbHUX BUKJIMKIB, SIKA YMOXJIMBUTb aJAIITUBHICTD Ta MiABUILEHHS ii
€ EeKTUBHOCTI Y HalliOHaJILHOMY MaKpOE€KOHOMIYHOMY cepeoBulli. JJOCTiIKEHHS CIIPSIMOBaHe Ha BUPILIEHHS
aKTyaJIbHUX HAyKOBUX IIPOGJIEM Y rajysi 3a6e3leyeHHs! CUCTEMHU YIIPaBJliHHS y arpOIIPOMUCIIOBOMY KOMILIEKCI B
YMOBax I7100aJIbHUX BUKJIMKIB Y paMKaxX €BOJIIOLiHOI IapaurMyu pO3BUTKY FOCIIOJAPChKUX CUCTEMU.
3arnponoHOBAaHO KOHLENTYaJIbHY OCHOBY Ta MiAXOAY MO0 MOHITOPUHIY B CUCTEMI YIIPABJIiHHS arpOIIPOMUCIIOBUM
KOMILJIEKCOM Ta 1oro ¢yHKIioHanbHy Mozesib. CHOOPMOBAaHO TEOPETUKO-METOANYHI 3acasiyl CTPATErivHoro
KOHTPOJIIHTY y 3a0€311e4€HHi CUCTEMU YIIPaBJliHHS B arpOIIPOMUCIIOBOMY KOMILJIEKCI, 5IKi Tepei0a4aloTh
BMKOPYCTaHHS CUHTE30BaHOIO IiAXOy 4O B3a€EMOZIi €JIEeMEHTIB CTPATEriYHOTrO KOHTPOJIIHTY i CHCTEMHUX 3B’3KiB.
Po3po6s1eHO HayKOBO-METOMYHE 3a6€311eYeHHs CLIEHAPHOT0 Migxoay 40 (OpMyBaHHS Ta BIPOBAIPKEHHS CTpaTerii

PO3BUTKY arpolIpOMHUCJIOBOTO KOMILJIEKCY, sIKe 6a3yeThCsl Ha MyJIbTUBAPIaTUBHOCTI ClieHapiiB PyHKLiOHYBaHHS Ta



PO3BUTKY arpolIpOMHUCJIOBOTO KOMILIEKCY. PO3p06I€HO KOHLIENTYyalbHYy MOJI€JIb MEXaHI3MY YIIPaBJIiHHS
iHTerpasbHOIO iHPPACTPYKTYPOIO arpOPOMUCIIOBOrO KOMILIEKCY. 3alIpONIOHOBAHO TEOPETUKO-METOAUYHI 3acaan
CHCTEMHU YIIPaBJiHHS y arpolIpOMHUCIOBOMY KOMILJIEKCi. Bu3HaueHo 0CHOBY pOpMyBaHHS iHBECTULIIHO-

iHHOBALiIIHO]I iHTerpauiiHoi CTpaTerii pO3BUTKY arpONPOMUCIIOBOTO KOMIIEKCY B YMOBaX I7106a7IbHUX BUKJIMKIB.

2. The dissertation deepens the conceptualization of the theoretical basis, methodological provisions and scientific
and practical recommendations for ensuring the management system in the agro-industrial complex in the
context of global challenges, which will enable adaptability and increase its efficiency in the national
macroeconomic environment. The research is aimed at solving current scientific problems in the field of
management system management in the agro-industrial complex in the context of global challenges within the
evolutionary paradigm of economic system development. The conceptual basis and approaches to monitoring in
the agro-industrial complex management system and its functional model are proposed, which is designed to
study the economic system and control the implementation of actual and planned indicators of agro-industrial
complex, which will adjust its development priorities taking into account current trends and global challenges.
Theoretical and methodological principles of strategic controlling in providing a management system in the agro-
industrial complex, which provide for the use of a synthesized approach to the interaction of elements of strategic
controlling and system links, to assess the state of segment components of the agro-industrial complex in the
implementation of strategic goals and effective management decisions. which will identify and prevent the impact
of negative processes, phenomena and associated risks in order to quickly implement targeted measures for the
functioning of the agro-industrial complex. Scientific and methodological support of the scenario approach to the
formation and implementation of the strategy of agro-industrial complex development is developed, which is
based on multivariate scenarios of functioning and development of the agro-industrial complex, which allows to
develop and verify program-target orientation.A conceptual model of the mechanism of management of the
integrated infrastructure of the agro-industrial complex is developed, which provides for the formation of a
complex of adaptive interaction of coordinated components of organizational, structural-functional and
methodological nature, which are aimed at systematically resolving contradictions , in order to improve qualitative
and quantitative indicators and competitive advantages in the agro-industrial complex, which will contribute to
the sustainable development of the national economy in the face of global challenges. Theoretical and
methodological principles of the management system in the agro-industrial complex are proposed, which are
supplemented by components of interconnected management elements and focus on the method of adaptive
structuring of internal economic processes in the agro-industrial complex, which will improve qualitative and
quantitative indicators and competitive advantages of the agro-industrial complex. The basis for the formation of
investment and innovation integration strategy for the development of agro-industrial complex in the context of
global challenges, which takes into account the invariance, iteration, adaptability and authenticity of investment
and innovation, defining immanent features that characterize the investment and innovation potential and the
choice of effective ways to implement them under the influence of internal and external factors that affect the
strategic development of the agro-industrial complex.
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