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2. Strategic planning at the welding enterprises

Pedepar:

1. Y nuceprauiiiziii po60Ti c(pOpMyIbOBAHO, NOCTIIKEHO i pO3B'SI3aHO HAYKOBE 3aBIaHHS PO3POOKM PEKOMEH AL
IO0 BOOCKOHAJIEHHSI CUCTEMHU CTPATEriYHOrO MJIaHyBaHHS HA OCHOBI CUCTEMHOTO IiAX0ny 1711 3a6e3redyeHHs
CTpaTeriyHoi KOHKYPEeHTOCIIPOMOXXHOCTI IiATIPUEMCTB 3BapiOBajIbHOTO BUPOOHUIITBA. Y paMKax TEOPETUYHOIO
IOCJIiIKEHHSI pO3IJISIHYTO Pi3Hi MiAX0M 4,0 BUBYEHHS [IUTAHb CTPATEriYHOTO MJIAHYBAHHS Ta CTPATEriYHOTrO
VIPAaBJIiHHS COLiaJIbHO-€KOHOMIYHUMU CUCTEMAMU, IPUAIJIEHO YBary MOHSATTEBOMY anapary. Po3pobieHo Tpu
MoOJeJIi OLiHKY YIIpaBJliHHS IiANpreEMCTBaMU Ha MifCTaBi cTpaTerivHoro nijaHysaHHs. Ha 6a3i nux mopenen
IIPOBEJEHO OLIiHKY Jisi/IbHOCTI MiAIIPUEMCTB 3BaplOBaJIbHOTO BUPOOHULITBA YKPAiHU Ta YIIPaBJliHHS HUMU,
PO3p006JIEHO Psif, IPAaKTUYHUX PEKOMEHAALiN MO0 BIPOBAIKEHHS Ta BIOCKOHAJIEHHS CTPATETiYHOrO IIJIaHYBaHHS

Ha TaK"ux I'IiILI'IpI/IeMCTBaX.



2. The dissertation shows, investigates and solves the problem of developing the recommendations to improve the
systems of strategic planning based on the systematical approach to providing strategic competitive ability of the
welding enterprises. During the theoretical investigation different approaches to study the problems of strategic
planning and strategic management of socioeconomic systems were considered; the conceptual field was also paid
attention to. The idea, functions and benefits of strategic planning, as the main management function were shown.
The order of strategic planning stages, its principles and methods were investigated. The order of strategic
planning stages was studied together with the interaction with strategic management; the structure of methodical
support was given. The dissertation provides the complex analysis of worldwide market of welding equipment and
materials and highlights the main progress trends. The structures of world welding branch and consumer
segmentation were investigated. The dissertation pays attention to the most capacious markets of welding
technologies. The thesis studied the tendencies and prospects of Ukrainian welding market, marked its high
competitiveness, highlighted the key role of E. O. Paton Welding Institute in the market, considered the forms of
organizing innovative activity. The key factors, that determine the functioning of Ukrainian welding industry
enterprises were accentuated, the key role of E. O. Paton Technology Park as a form of joint research and
implementation of innovative projects were (was) emphasized. Based on the economic and business indicators,
PETS and SWOT analysis the strategic analysis of Ukrainian main welding enterprises functioning was conducted.
In practical terms, a number of measures in organizing and improving the strategic planning and management in
welding technology enterprises was worked out. It was proposed to create a Strategic Analysis Department at the
Technology Park; the functioning of Analysis departments at the enterprises was developed. There are three
models of estimating the management at the enterprises based on the strategic planning. The first model is based
on the introducing the state space of managing objects and reducing the economic and business activity
indicators, using the method of principal components. It is based is based on the comparison of economic and
business activity of the enterprises. The choice of indicators is quite random, but in general, it is based on the
concept of the most accurate reflection of different sides of state and activity at the enterprise. The second model
takes into consideration the features of flexibility of this or that indicator. The background for creating this model
was taking strategic management as a kind of management that allows you to normalize the negative influence,
inner contradictions as well as outer unfavorable factors. This model is based on the following point - strategic
enterprise management should have the smooth changes in the functioning indicators, because in fact, the
enterprise having a strategy and using this strategic management must be ready to work in an uncertain economic
environment. Strategic planning involves handling different ways of development of the enterprise, as well as
possible actions during sudden changes of the environment. Thus, strategic management should minimize the
harmful impact of adverse circumstances. The first two models give you the possibility to provide the direct
analysis of enterprise management, in total using the first model, and partially using the second. Moreover, the
second model can be used to estimate the strategy planning in the areas, that aren't considered in this thesis, and
it is a perfect and simple tool for analyzing the strategic enterprise management and any other institution. The
third model considers the formalization of the problem, defining the key indicators of labor market and welding
technologies, which form factors for the market of welding equipment and supplies. The outlook of the main
features of the welding market by Berlet -Thompson method was done and the factor model was determined, with
the help of which the indicator of the labor market, which is directly involved in welding industry was calculated.
Based on the developed models the estimation of activity and welding enterprises management was conducted. A
number of practical recommendations on introducing and improving of strategic planning at the welding
enterprises in Ukraine was developed; important remarks on the functioning of these enterprises were made. Key
remarks were presented on the activity of each enterprise.
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