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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. PO3BUTOK NepCOHay MiAIPUEMCTB MOJIOYHOI ray3i y KOHTEKCTi Cy4aCHUX 0COOJIMBOCTEN (PYHKIIOHYBaHHS
PUHKY Ipari

2. On the personnel's development of milk branch enterprises in the context of contemporary peculiarities as to
functioning of labour market

Pedepar:

1. O6’eKT mOCiIKEHHS: CYKYIHICTh €KOHOMIUYHUX BiJHOCHH, 10 CKJIAJIUCS B IPOLIECi PO3BUTKY IEPCOHAITY
IiANpUEMCTB MOJIOYHO] rasysi. MeTa: HaykoBe OOIpPYHTYBaHHSI PEKOMEH Ialliil I1I0Z0 PO3BUTKY [1€pCOHANY
HiANPUEMCTB MOJIOYHO] rajysi y KOHTEKCTi Cy4aCHUX 0COOJIMBOCTEN (PYHKLIOHYBAaHHS PUHKY Ipalli. MeTonu: aHai3
Ta CUHTE3, abCTparyBaHHs Ta y3araJlbHEHHS], PETPOCIEKTUBHUI aHaJli3, rpadiyHmii Ta TabJIMYHNN, KOPEJSLiHO-
perpeciiinuii aHanis, SWOT-ananis, nobygosu matpuub BKI', kpurepii Xappinrrona. HoBusHa: Briepiie Ha OCHOBI
KOMILJIEKCHOTO aHaJli3y [isJIbHOCTI MigIIPUEMCTB MOJIOYHOI rajysi 3 03ULili CUCTEMHOIO IIiAX0ly OGI'PYHTOBAHO
TEOPETUYHI 3acaay i MpaKTU4YHI peKOMEHJalii 00 PO3BUTKY IIEPCOHAIY IiAIPUEMCTB MOJIOYHOI raiysi y
KOHTEKCTi Cy4aCHUX 0CO0IMBOCTeN (PYHKIIOHYBAaHHSI PUHKY Ipali Ta CpOPMOBAHO MEXaHi3M, KOTPUIl BKJIIOYA€E TPU

€Tanu: MiJroTOBYMH, CTPATEriYHOrO yIPaBJIiHHS, IOIYKY EPCIEKTUB PO3BUTKY IIEPCOHAITY, YJOCKOHAJIEHO HAyKOBi



iAX0[M MOA0 BCTAHOBJIEHHS B3a€MO3B'SI3KiB CTpaTerii pO3BUTKY IIEPCOHAJTY MiIIPUEMCTB Ta CTaHY
(dYHKLIOHYBaHHSI PHHKY I1palli, HAyKOBI YsIBJIEHHS IIPO €BOJIIOLI{0 MiZIX0iB 4O PO3BUTKY [1I€PCOHAIY, SIKi OYIN
IOTIOBHEHI HOBUMM BiJIOMOCTSIMU I1PO BiIMIHHOCTi B OOI'PYHTYBaHHi €(peKTUBHUX 3aCO0iB Ta METOiB PO3BUTKY
[IEPCOHAJy Y KOHTEKCTI HOBITHBOI [7100a1i3aliiHOi re0€KOHOMIYHOI HayYKOBOI apajurmMu, TEOPETUYHI 3acaau
No6YI0BY CUCTEMHU [IiaTHOCTYBAHHS PO3BUTKY MiJIIPUEMCTB MOJIOYHOI rajysi, CTpaTeriyHi OpieHTUpU PO3BUTKY
IIepCOoHaly MiANpreMCTB MOJIOYHOI Tajy3i y BioOBiZHOCTI 70 0cobMBOCTe (PYHKLIOHYBAHHS PUHKY Ipalli,
TEOPEeTUYHi 3acagy NpoQeciiHOro po3BUTKY IIEPCOHAIY, POPMYBaHHS CIIPUSTINBOI OpraHi3aliliHOi KyJlbTypH,
COLiaJIbHO-TICUXOJIOTIYHOTO Ta MOTUBALIIMHOTO KJIIMATY, IOCUJIEHHS JIOSIJIbHOCTI IIPALiBHUAKIB B YMOBaX PO3BUTKY.
Cdepa BuxkopuctanHs: y gisnbHOCTi T30B «BiMmos», [TAT «OcTpo3bKkuil Mos0Ko3aBoa», T30B «PanuBuiiiBM0IOKO»,
y HaBYaJIbHOMY Ipoleci PIBHEHCBKOTO AEP>KaBHOIO I'YMaHITADHOTO YHIBEPCUTETY IMif] YaC BUKJIALAHHS JUCLUIIIIH
«ExoHOMiIKa Mpali Ta coujaibHO-TPYLOBi BiTHOCMHN», « MEHEIPKMEHT», «YIIpaBJliHHS [IEPCOHANIOM», «ColjiasbHa

€KOHOMiKa».

2. Object of study: a set of economic relations existing in the process of development of the dairy industry
enterprises personnel. Objective: scientific justification of the recommendations for the development of the dairy
industry enterprises personnel in the context of labor market functioning current characteristics. Methods:
analysis and synthesis, abstraction and generalization, retrospective analysis, graphical and tabular, correlation
and regression analysis, SWOT-analysis, construction of BCG matrix, Harrington criteria. The novelty: for the first
time in an integrated analysis of the dairy industry with positions of system approach theoretical principles and
practical recommendations for staff of the dairy industry development in the context of labor market current
characteristics are grounded and a mechanism which includes three phases: preparatory, strategic management,
search of prospects staff development are formed, improved scientific approaches to establishing linkages strategy
development personnel and state of the labor market, scientific understanding of the evolution of approaches to
staff development, which have been supplemented with new information about the differences in the justification
of effective tools and methods for staff development in the context of recent globalization geo-economic scientific
paradigm, the theoretical framework for designing system diagnostics development of the dairy industry, strategic
goals of staff development of the dairy industry in line with labor market characteristics, the theoretical
foundations of professional development, create a positive organizational culture, socio-psychological and
motivational climate, increasing of loyalty of workers under development conditions. Scope: in the activities of LLC
"Bimol", PISC "Ostrog Milk Factory", LLC "Radyvylivmoloko", in the learning process of Rivne State Humanitarian

University while teaching subjects "Labor Economics and Labor Relations," "Management", "Human Resources",

"Social Economy".
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