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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYEHOI pagH (pa30Boi Cleliaai30BaHOi BYE€HOI pagu): [ 26.165.01
ITloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOH: HaujonanbHa 6i6iotexa Ykpainu imeHi B. 1. BepHazcbkoro
Kopg 3a €IPIIOY: 05417058
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dopma ByracHoCTI:
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IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10
BHKOHAHO JHCEPTaIlilo

IloBHe HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0C0o0M: HaujonanbHa 6i61ioTeka Ykpainu imeHi B. 1. BepHagcbKoro
Kopg 3a €IPTIOY: 05417058
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InenTudikarop ROR: He zacrocosyerscs

V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau remMaTHyHHUX PyOpHK: 13.31, 19.51.45

Tema gucepranii:
1. 36asaHcoBaHa cUCTEMa [TOKA3HUKIB Y CTPATETiYHOMY yIIPaBJIiHHI 6i61i0TEKOI0

2. Balanced Scorecard in Strategic Management of Library

Pedepar:

1. ¥V nuceprauiiiziii po60Ti KOMIIJIEKCHO MIPEJICTAaBIEHO 3MIiCT Ta OCOOIMBOCTI BIIPOBAI’KEHHS 30a/1aHCOBaHOI
cucremu nokasHukis (3CII) gk ocHOBYU 6e3M1epepBHOrO LMKJIiYHOIO IIPOLECy CTPATEriYHOro yIIpaBiliHHSA
6i6siotexkoro (CYD) y cucreMi mpoL,eCHO-OpPieHTOBAHOTO YIIPaBJliHH 6i6/1i0Te€KO0. 3iiCHEHO aHali3 CTaHy
PO3PO6JIEHOCTI TEMU JOCTiIKEHHS. BUSIBIEHO Ta ONMMCAHO OCHOBHI OCOGJIMBOCTI IIPOLECHOTO MiAXOY B yIIPaBJliHHI
6i61i0TEeKO010. YTOYHEHO Ta PO3MINPEHO TTOHATTEBUN anapar 6i6;1i0TeK03HaBCTBA MO0 MPOLIECHO-OPiEHTOBAHOTO
yIpaBJliHHS, cTpaTeridyHoro ynpasiinHs, 3CI1 Ta iHmux cnenjaabHUX YIPaBIiHCbKUX 3ac00iB. Po3pobieHo,
TEOPETUYHO OOI'PYHTOBAHO Ta NIPENCTABIEHO MOZEJIb CUCTEMU IIPOLECHO-OPIEHTOBAHOrO YIIPaBJIiHHS 6i61i0TEKO0I0
ta Mozesb CYB sk 6e3nepepBHOrO LUKJIIYHOrO 6i3Hec-pouecy. 3IiliCHeHO KOMIIJIEKCHUI aHai3 creljaabHIX
VIIPaBJIiHCBKUX iIHCTPYMEHTIB, SIKi MOKYTb 3aCTOCOBYBATHCh y NeBHUX mifnpouecax CYb y ixHii B3aemonii 3i 3CII gk
ocHOBOMW0 CVYB: clieHapHe IJIaHyBaHHS, 6eHuMapkinr, SWOT-, SNW- i PEST-anani3, mpoBeJjeHHs CerMeHTallii
CIIO>KMBAYiB, OL[iHKM PECYPCiB TOWO. ANANITOBAHO CIeLiajIbHi yIIPaBJIiHChKI iHCTPYMEHTH (KJIIEHTCBKUM PsL Ta

exkocucTteMa 6i6J1ioTeKn) AJ1s1 3aCTOCYBaHHSI B 6i6sioTekax. JJociikeHo po3BUTOK Teopii Ta MPaKTUYHOIO



BIIPOBAP)KEHHSI CTPATETiYHOrO YIIPABJIiHHS B 3apYODKHMX Ta YKPaiHChKUX 6ibsioTekax. YaockoHaneHo moaens 3CI1
K ocHoBU CYB. PosriigHyTo 3aBaaHHs Ta ocob6ausocTi 3CI1. BusHaueHO HayKOBO-TIPAKTUYHI 3aX0U 3
ynposajaxeHHs npouecy CYB Ha ocHoBi 3CI1 y 6i6ioTekax.

2. The thesis presents in a complex way the content and peculiarities of a balanced scorecard (BSC)
implementation as the basis of continuous and cyclic strategic management business process in the process-
oriented management system of library. The analysis of scientific works and other sources on the research topic
has shown that socio-communication, system and process approaches to the library management, its various sub-
systems and implementation aspects, in particular to strategic management are actively applied in the library
science; a considerable amount of library research studies relate to the different aspects of theoretical and
practical use of BSC and other special managerial strategic tools. However, until now, comprehensive research has
not been carried out, in which the system of process-oriented library management would be presented in a
holistic manner, and BSC as a base of continuous and cyclic strategic management business process would be
seen. The special management tools for use in the strategic management of the library and its interconnection
with BSC (scenario planning, benchmarking, SWOT, SNW and PEST analyzes, consumer segmentation, resource
estimation, etc.) are analyzed in a complex way. Special management business tools, client range, library
ecosystem and defining of the main product components for use in libraries are adapted. The development of the
theory and practice of strategic management in foreign and Ukrainian libraries has been studied. The model of the
BSC for application as a basis of library strategic management has been improved and adapted. The objectives and
features of the BSC as the basis of the strategic management process in libraries are considered. The content of
scientific and practical measures for the implementation of the strategic management process based on the BSC in
libraries is determined.
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PeuenseHTu

VIII. 3akir04Hi BimoMocTi
BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI
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