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V. BimomocTi npo gucepraniio
Moga guceprariii:
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Tema guceprauii:
1. YoocKOHaseHHS CTpaTErivHOrO yIIPaBIiHHA 3aTpaTaMU IPOMUCIIOBOTO MifIPUEMCTBA

2. Enhancement of strategic management by industrial organization costs

Pedepar:

1. PO3IJIIHyTO KOHLIENITYaIbHi MIXOOM 10 BUSHAYEHHS CYTHOCTI Ta 3MiCTy CTpaTe-TiYHOrO YIIpaBJliHHSA
MigIpreMCTBOM. BUBYEHO MOHATTS YIIpaBIIiHHSA 3aTPaTaMU Ta CTPATEriYHOrO yIIPaBJIiHHA 3aTpaTaMu MiANPUEMCTBA.
BusBiieHo BifMiHHOCTI CTpaTe-TiYHOTO Ta ONEPATUBHOTO yIIPaBJIiHHA 3aTpaTaMy MiJIIpUEMCTBA. BUOKpeMJIEHO
dyHK-1Ljii yIIpaBiiHHS 3aTpaTaMy, peasisalis IKUX Haibi/Ib1Ion MipOIo CIIpusie NOCSTHEHHIO PalliOHATIbBHOTO PiBHS
3aTpar. JJOCigpKeHO METOIM CTPATETiYHOTO YIIPaBJliHHA 3aTpa-TaMu IIPOMUCIJIOBOTO MiANPUEMCTBA. PO3IISHYTO
CYTHICTb CTPYKTYPHUX i (PyHKIiOHA-JIbHUX 3aTPaTOYTBOPIOBAJIbHUX YMHHMUKIB, IPOaHali30BaHO Ta JOMOBHEHO iXHIO
kia-cudikaliio. BusHaueHO 3aTpaToOyTBOPIOBAJIbHI YMHHUKY, BIUIUB SIKUX Ma€ MOCTIMHUI XxapaKTep i MOXKe I1€BHOIO
MipOIO PerysoBaTucs MignprueMcTBoM. [IpoananizoBaHo CTaH CTPATEriYHOrO YIIpaBiHHA 3aTpaTaMy Ha
IIPOMHUCJIOBUX MiAIIPUEMCTBAX MAIIMHOOYAY-BaHHS. PO3p0671€HO 6a30By MOJI€JIb CTPATETi4YHOrO yIIPaBJIiHHS

3aTpaTaMy MPOMUCIIO-BOTO MiAITPUEMCTBA. YCTAHOBJIEHO Gi3HEC-TIPOLECH, SIKi OXOTLITIOIOTh TAKOX BiTHOCUHU



HignpreMCTBa i3 Cy6'eKTaMM 30BHIIHBbOrO cepenosuilia. CGopMoBaHO KpUTepii BUOO-PY iHCTpyMEHTapiio
CTpAaTETiYHOro YIIPaBJIiHHS 3aTpaTaMu. YCTAaHOBJIEHO CKJIaJ, METO-/iB CTPATETiYHOTO YIIPABJIiHHS 3aTpaTamMu
IIPOMMCJIOBOTO MiATIPUEMCTBA 3 ypaxyBaH-HIM IXHbO] BiITIOBiHOCTI BU3HAYEHUM KpUTepisM Bubopy. PospobieHo
IIOCJIiIOBHICTh BUKOPUCTAaHHS BUOPAaHUX METO/IB y CTPATEriYHOMY yIIPABJIiHHI 3aTpaTaMH, gKa CKJIa-Ja€ThCs 3
II0YaTKOBOTro0, (YHKLIOHAJIBHOTO Ta OpraHisaliiiHoro etamnis. 37iliCHEeHO an-pobaliilo iHCTpyMeHTapiio

CTPAaTETiYHOro YIIPaBJIiHHS 3aTpaTaMy Ha IIPOMUCJIOBUX MiATIPUEMCTBAX.

2. Conceptual approaches are considered to determination of essence and mainte-nance of management an
enterprise. The concept of efficiency of management an en-terprise is studied. Classification of types of efficiency
of management an enterprise is analysed and extended. Probed approaches to the evaluation of efficiency of
manage-ment an enterprise. Grouping of found out approaches is conducted to the evaluation of efficiency of
management an enterprise in accordance with approach of the systems to determination of management. The
methods of estimation of efficiency of management an enterprise are analysed, their division is executed after
approaches to the evaluation of management efficiency enterprise. The analysis of practical application of methods
of estimation of efficiency of management an enterprise is conducted. Certainly factors which influence on
efficiency of management an enterprise within the limits of internal and external environment. Pre-conditions of
complex evaluation of efficiency of man-agement an enterprise. Procedure of complex evaluation of efficiency of
management an enterprise is developed on the basis of evaluation of external and internal efficiency of
management after directions and components of estimation. The aggregate of in-dexes is offered for the

estimation of efficiency of management an enterprise.
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