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2. Forming a strategy for ensuring the economic security of trade enterprises

Pedepar:

1. IncepTariiio prucBsI9eHO PO3BUTKY TEOPETUKO-METOIUYHUX T10JIOKEHD Ta PO3POOLIi MPAaKTUYHNUX PEKOMEHAAN
oo popMyBaHHs cTpaTerii 3ab6e3reyeHHs] eKOHOMIYHOI 6e311eKM TOProBeJIbHUX MigIIPUEMCTB. 311iICHEHO
THOCEOJIOTiYHUH aHaJli3 CYyTHICHO-3MiCTOBUX OCOOJIMBOCTEN ITOHSTh «€KOHOMIYHA 6€3I1€Ka TOPrOBEJIbHUX
MiANPUEMCTB» i «CTpaTerist 3a6e31eYeHHs] EKOHOMIYHOI 6€311€KY TOProBeJIbHUX MiJIIPUEMCTB». 3alIpPOIIOHOBAHO
CTPYKTYpHO-(QYHKIiOHATIBHUH MifXif 1o GOpMyBaHHS CTpaTerii eKOHOMIYHOi 6€3[1eKU TOPTrOBeJIbHUX MiATIPUEMCTB
B KOHTEKCTI yAOCKOHAJIEHHSI CUCTEMU €KOHOMIUHOI 6e311eKHY 3 BpaXyBaHHSIM KOMIIOHEHT, 5Ki 3a0€31e4yI0Th
edpexTuBHHe (QYHKI[IOHYBaHHS Cy6'€KTiB TOPTrOBEJIbHOI AisITbHOCTI. YIOCKOHAJIEHO METOANYHUM MigXif, o 1o6ynoBu
CHCTEMU TI0Ka3HMKIB €eKOHOMIYHOI 6€3I1eKM TOPrOBEeJIbHUX MiATIPUEMCTB, SIKUN I'PYHTY€ETbCS HA BpaxyBaHH
onepauiliHuX XapaKTepUCTUK, JOCIIiJKEHHI pU3KKiB Ta 3arpo3, aHali3i epeKTUBHOCTI BUKOPUCTAHHS pecypciB
BiAITIOBiIHO [10 iHIMKATOPiB €KOHOMIUHOI 6e3neku. OOrpyTOBaHO HAYKOBI Nigxonu 10 GOpMYyBaHHS MO
KOMIIJIEKCHOTO OLIiHIOBaHHS CTpaTerii 3a6e3re4eHHs eKOHOMIYHOI 6€311eKU TOPTrOBeJIbHUX IiANPUEMCTB, 10

BPaxOBYIOTh YMHHUKHU €KOHOMIUHOI 6e311eKy Ha OCHOBI ineHTudikalii piBHiB EKOHOMIYHOI 6€31eKu 3a



XapaKTEePUCTUKAMMU 3PisIOCTi 6i3HEC-TIPOLieCiB. YIOCKOHAJIEHO METOAMKY OLIiHIOBAHHSI €EKOHOMIYHOI 6e31eKu
TOProBeJIbHUX IiANpreMCTB, 6a30BaHOI Ha PO3PaxXyHKYy iHTEerpaJIbHOrO NIOKa3HUKA PiBHS 6e3IeKHy, 1o 3abe3neyuye
MOXJIMBICTb Cy6'€KTaM TOPrOBeJIbHOI AisJIbHOCTI NiJIBULIYBATH 6€3I1€KOBUI1 PiBEHb. 3alIpONIOHOBAHO IIOKPAIL€HHS
OpranizalilHO-€KOHOMI4HOIO MexaHi3My (pOpMyBaHHSI CTpaTerii 3a06e3MeYyeHHs] EKOHOMIYHOI 6e3I1eKn
TOPrOBEJIbHUX IIANPUEMCTB IJIIXOM BpaxyBaHHS iHCTUTYLITHO-YIIPaB/IiHCHKOI O, TEXHIKO-TEXHOJIOTIYHOTO,
pecypcHO-6a31CHOTO Ta CTPYKTYPHO-(QYHKIIOHaIBHOTO 6JI0KiB. 3alIpOIIOHOBAHO 3aCTOCYBaHHS PO3p0O06JIEHOrO
anroputMy (GOpMyBaHHS CcTpaTerii 3a6e3reyeHHs] EKOHOMIYHOI 6€311€KM TOProBeJIbHUX MiJITPUEMCTB,
o6y10BaHOTO Ha OCHOBI METOMy KJlacTepu3allii Ha OCHOBI pO3MOAiny piBHIB eKOHOMIYHOI 6€3IeKH, M0 103BOJISE

[OKpaIlyBaTy npouecu GOpMyBaHHS cTpaTerii 3abe3rneyeHHs] eKOHOMIYHOI 6e311eKH TOPrOBeJIbHUX MiJIIPUEMCTB.

2. The dissertation is devoted to the development of theoretical and methodological provisions and the elaboration
of practical recommendations for forming a strategy to ensure the economic security of trade enterprises. A
gnoseological analysis of the essential and substantive characteristics of the concepts “economic security of trade
enterprises” and “strategy for ensuring the economic security of trade enterprises” has been conducted. A
structural and functional approach to forming an economic security strategy for trade enterprises has been
proposed in the context of improving the economic security system, taking into account components that ensure
the effective functioning of trade entities. The methodological approach to building a system of indicators of
economic security of trade enterprises has been improved. This approach is based on considering operational
characteristics, studying risks and threats, and analyzing the efficiency of resource use in accordance with
economic security indicators. Scientific approaches to forming a model for comprehensive assessment of the
strategy for ensuring the economic security of trade enterprises are substantiated, taking into account economic
security factors based on identifying levels of economic security according to the maturity characteristics of
business processes. The methodology for assessing the economic security of trade enterprises has been improved
through the calculation of an integral indicator of the security level, which enables trade entities to enhance their
security level. Improvements to the organizational and economic mechanism for forming a strategy to ensure the
economic security of trade enterprises have been proposed by considering institutional and managerial, technical
and technological, resource-based, and structural and functional blocks. The application of the developed
algorithm for forming a strategy to ensure the economic security of trade enterprises has been proposed. The
algorithm has been built using a clustering method based on the distribution of economic security levels, which
allows for improving the processes of forming strategies to ensure the economic security of trade enterprises.
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Imentudikarop ORCHID ID: 0000-0003-3064-4133

JopaTrkoBa inpopmanis:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH: 3axinHOYKPaiHCHKUIA HALIOHAJIBHMIA YHIBEPCUTET
Kog, 3a €EJIPIIOY: 33680120

Micue3Haxoa>KeHHSI: By JIbBiBcbka, TepHOMiNb, TEPHOMIILChKUIA P-H., 46009, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi

BnacHe IIpizBume Im's I10o-6aTbKOBI Bysik Jlecss MuxaiiniBHa

TOJIOBH pagu

ByiacHe IlpizBumie Im's ITo-6aThKOBI Bysik Jlecs MuxaiinisHa

roJIOBYIOYOroO Ha 3aciJaHHi

BiamoBiganbHUE 32 MiZITOTOBKY Cupoposuy Onena IOpiiBHa
00JIIKOBHX JJOKYMEHTIB

PeecTparop IOpueHko TeTsiHa AHaTOJiiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi IOpyenko TeTsHa AHaToliBHA

OisIIBHOCTI




