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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. IndpopmaniitHo-aHaniTHYHA CUCTEMA YIIPaBJIiHHS BUILLOIO HABYaJIbHOTO 3aKJIay

2. Informational-analytical system of management in higher school

Pedepar:

1. TTokasaHo, 1110 yNpaBJliHHS Cy4YaCHUM BUIIMM HaBYJILHUM 3aKJIAZIOM € CKJIAIHUM i IOTpebye BIOPSAKYBAHHS
indopmaliitHoOro 3a6e3nedyeHHs ynpasiiHHA. Kinacuuny LinboBy (QYHKIi0 MOIM(IKOBAHO CTOCOBHO OCOGJIMBOCTEN
IisIbHOCT] BUIIOT'O HAaBYaJIbHOIO 3aKJjany. BukopucTaHHs BUpoOHNYOI QYHKII 120 MOXIIUBICTb peasizyBaTu
(YHKIiI ypaBJliHHA, BUPIIIMTY KOMILJIEKCH 3aBJIaHb Ta 3aBJJAHHS yIIPaBJliHHS, SIKi IOTPEOYIOTh YIIPaBIiHCbKUX
3axofiB. IndpopmallifiHi TOTOKY B yIIPaBJliHHI BULIMM Ha-BYaJbHUM 3aKJIaJJOM CTPYKTYPOBAHO IIJIIXOM YBEIEHHS
03HaK BXiZiHOI Ta BuxifgHoi iHdopMaliii, BusBieHHs ii Jpkepes1, yTOUHEHHSI MEeTH BUKOPHCTAHHS Ta CKJIady
KOPHMCTYBauiB, 1110 [103B0JINI0 CHOPMYBATU €IUHUIY iHPOpMaLiiHUI POCTIp B yIIpaBJliHHI BUIIUM HaBYaJIbHUM
3aKJIaoM. MeTony peiHXKUHIpUHTY OCHOBHUX i JOTIOMIXKHUX 6i3HEC-TIPOLIECIB YIOCKOHAJIEHO HIJISIXOM
BUKOPUCTaHHS IT-TeXHOIO0riil y HAKONIMYEHHI, 30epiraHHi Ta NepeTBOPeHHi iHPOpMaLiliHMX TOTOKIB CTOCOBHO

IisiIbHOCTI BUIIOTO HaBYasbHOrO 3akyany. Edexr Bin ynposamkenHs IACY BH3 BusiBuBcCs y BUIIISIZi 3MEHIIEHHS



Jacy Ha 06poO6JIsiHHS Ta 0POPMIIEHHS JOKYMEHTa/IbHOI iHpopMallii, TpyoMiCTKOCTi po6iT, 0B'A3aHUX 3 06POOKOI0
11 aHaJi30M JIaHUX, [IOTOYHUX BUTPAT Ha BCiX CTaJlisIX SKUTTEBOTO LIUKJIy HAYKOBO-OCBIiTHIX [1OCJIYT, HANAHHS IKUX
3aJIEXKUT Bif 4yacy, BUTpAT Ha OIJIATY Mpalli Ta BUIJIAT JO Jep>KaBHUX (DOHIIIB Y 3B'SA3KY 31 CKOPOUEHHSIM IIEPCOHATY;
IiABUILEHHS IPONYKTUBHOCTI pali nepcoHany BH3, mBuaxocTi nepebiry 6i3Hec-npoLecis i BAKOHAHHS ONepalii;

CKOPOYEHHS HAAMIPHOCTI JAHUX.

2. It is shown that management in modern higher school is complex. It requires ordering of informational provision
of management. The classical objective function is modified according to the specific features of higher school
activity. Usage of industrial function allowed realizing functions of management, solving aggregates of tasks and
managerial tasks that require managerial actions. Informational flows in higher school management are structured
by proposing the attributes of incoming and outgoing information, detecting its sources, clarifying the objects of
usage and structure of users. It allowed forming the unified informational space in management of higher school.
The methods of reengineering of main and auxiliary business processes are improved by using IT-technologies in
accumulation, saving and transformation of informational flows concerning the higher school activity. Providing
the IASM for higher schools allowed decreasing time for processing and formalization of documental information,
laboriousness of tasks for data processing and analysis, operational costs for stages of life cycle of scientific-
educational services that depend on the time, salary and contributions for state funds according to stuff reduction
and increasing the staff performance, speed of business-processes and operations, reduce the data redundancy.
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