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1. DopmyBaHHS KOPIIOPATUBHOI KyJIbTYPH B IIPOLECi OpraHizalifHUX 3MiH MigIpueMCTBA

2. The formation of corporate culture in the process of organizational changes on the enterprise

Pedepar:

1. O6’eKT HOCiI)KEHHS: KOPIIOPAaTUBHA KyJIbTypa MAIMHOOYiBHUX MiANPUEMCTB; METa POOOTU: PO3BUTOK
TEOPeTUYHUX I0JIOXKEHD, PO3POOKA METOTUIHUX MiIXOiB i IPAKTUYHUX peKOMeHalil mon0 GopMyBaHHS
KOPIIOPATUBHOI KYJIbTYpHY B MPOLECi OpraHizaliiHyuX 3MiH MiATIPUEMCTBA; METOIU NOCIIIPKEHHS: iHIYKTUBHUN i
IeIyKTUBHUI, aHajli3y i CMHTe3y, 4aCTOTHO-4aCOBOI'0 aHali3y, eKCIIEPTHUX OLiHOK, (iHaHCOBO-E€KOHOMIYHOTO
aHaJli3y, KJIaCTEPHOTO aHaJi3y, METO, [TIOPiBHAHHS, KOMIUIAEHCY; TEOPETUYHI i IPAKTUYHI PE3YyIbTaTU: METOLUYHUI
niaxin no GopmMyBaHHS KOPIIOPATUBHOI KYJIBTYPH B IIPOLECi OpraHisaliiiHuX 3MiH, BiIMiHHICTb SIKOTO IIOJISITAE B
IIOCJIiIOBHOCTI NPOLelyp: OLiHIOBaHHS PiBHSI KOPIIOPATUBHOI KYJIbTYPH; BU3HAYEHHS HAIIPsIMiB (POPMYyBaHHS
KOPIOPAaTUBHOI KyJIbTYpH Ta [IPOCTOPY ii ajibTepHATUB; BUOIp NPIOPUTETHUX 3aX0[iB i METOLiB; METOAUYHE
3abe3reyeHHs aHali3y OpraHisaliiiHAX 3MiH Ta KOPIIOPAaTUBHOI KyJIbTYPU Ha MiJIIPUEMCTBAX, 1110, IIOJISITAE Y

BM3HAYEHH] [1OCJIiIOBHOCTI IpoLenyp aHasizy iHpopMalifiHO-aHAJITUYHUX JAHUX, SKi KpiM piHaHCOBO-



€KOHOMIYHMX ITOKa3HUKIB OifJIbHOCTI MiANPUEMCTB, IIPECTABJIE€H] TOKa3HUKAMU 30BHIIIHIX IPOSIBIB KOPIIOPATHUBHOI
KyJIbTypY Ha KOPIIOPaTUBHUX BeO-caiiTax, o Jajo MOXJIUBICTb 3TPyIlyBaTH MiANPUEMCTBA 3a KJlacTepaMH ixX
KOPIIOPATUBHOI KYJIbTYpHY B IIPOLIEC] OpraHizalitHuX 3MiH; METOOUYHUN MiAXif, 1O OLiHKY PiBHS KOPIIOPATUBHOI
KyJIbTYPH, SIKAH BiIPi3HAETbCA Bifl TPAAULIMHNX BUSHAYEHHAIM iHAMKATOPIB Ta PO3PAXyHKOM PiBHS JOCTATHOCTI
KOKHOT'O CTPYKTYPHOTO €JIEMEHTY KOPIIOPAaTUBHOI KyJIbTYPH BiAIIOBIAHO 0 BUIIB OpraHisaliiHUX 3MiH, 110 AaJI0
MOXUIMBICTb PO3POOUTH KOMILJIEKC CTPATEriYHMX 3aX0fiB 111 POpMYyBaHHS KOPIIOPATUBHOI KYJIbTYPH B IIpOLeci
OpraHi3alifHUX 3MiH NiONIPUEMCTBA; 3MiCTOBHE HAIIOBHEHHS ITOHATIMHOrO arapary KOPIopaTUBHOI KyJIbTYPU B
IIPOLIEC] OpraHi3aliHMX 3MiH MiATIPUEMCTBA, BiIMIHHICTb SIKOTO MOJISITA€ Y BUBHAYEHHI KJIIOUOBUX ITOHSTD Ta
B32€MO3B'3KiB MK HUMY, [le «KOPIIOpaTHUBHA KYJIbTYpPa» PO3IJILIAEThCS K YHIKalIbHA CYKYITHICTh HOPM, IIPABUJI
LisIIbHOCTI, CTaHAAPTIB, 30BHILIHIX aTpUOYTiB KyJbTypH, TPAIULIil, CAHMBOJIIB, BITHOCHUH, 110 iHTETPY€ YYaCHUKIB Yy
«IpolieC OpraHi3alifHAX 3MiH» 3 BAKOPUCTAHHSM «iHCTpyMeHTapilo OpMyBaHHS KOPIIOPAaTUBHOI KyJIbTYPH B
Iporeci opraHisaliiiHuxX 3MiH»; MeTOANYHE 3a6e311e4YeHHs BUOOpY NMPIOPUTETHUX 3aX0iB i METOIB K NOLIbHUX
iHCTpyMeHTiB (popMyBaHHS KOPIIOPATUBHOI KyJIbTYPH B IIPOLECi OpraHizalliffHUX 3MiH, OCOGJIUBICTb SKOTO OJISITae
y BU3HAUYEHHI N1OCJIiOBHOCTI IPOLIeAypP: CUCTEMATU3allisl IHCTPyMEHTapilo 3a NigxogaMu; GOPMYyBaHHS CUCTEMU
NIOKA3HUKIB 32 BUJJAMU OpPraHizaliliHuX 3MiH METOLOM KOMILIAEHCY; PO3PO0JIEHHS 3aX0MiB 1J11 (POPMYBAHHS
KOPIIOPAaTUBHOI KyJIbTYpH i BUbip abTepHATUBHUX; BUBHAYEHHS iX IIPIOPUTETHOCTI; CTYIIiHb YIIPOBAI>)KEHHSI:
PO3pOOKU BIIPOBAIPKEHI B TPaKTUYHY HisyibHICTb NinnpueMcTBs [TAT «JIKM3», ITAT «XAPII», ITAT «XapBepcT»;
cdepa BUKOPUCTAHHS: (OPMYBaHHS KOPIIOPATUBHOI KyJIbTYpPH B ITPOLieCi OpraHizaliiiHuX 3MiH.

2. The object of the research: the corporate culture of machine-building enterprises; The purpose of work: the
development of theoretical positions, methodological approaches and practical recommendations on the
formation of corporate culture in the organizational change process of the enterprise; Research methodology and
instruments: inductive and deductive, analysis and synthesis methods, time-frequency analysis, expert
assessments, financial and economic, cluster analysis with the comparison method, compliance; Theoretical and
practical results: methodical approach to formation of corporate culture in the organizational change process, the
difference of which is a sequence of procedures: evaluation of level of corporate culture; determine the directions
of formation of corporate culture and space alternatives; selection of priority measures and methods;
methodological support analysis of organizational change and corporate culture in enterprises, is to determine the
sequence of procedures for the analysis of information and analytical data, in addition to the financial and
economic performance of the enterprises represented by indicators external manifestations of the corporate
culture on corporate web sites; methodical approach to assessment of the level of corporate culture, which is
characterized by the definition of indicators and the calculation of the adequacy of each structural element of the
corporate culture in accordance with the types of organizational changes that allowed to develop a set of strategic
measures to form the corporate culture in the organizational change process; content conceptual framework of
corporate culture in the organizational change process of the enterprise, the difference consists in identifying key
concepts and relationships between them, where "corporate culture" is seen as a unique set of norms, rules,
activities, standards, external attributes of culture, traditions, symbols, relationships, integrates the participants in
the organizational change process" using the "toolkit for creating a corporate culture in the process of
organizational change"; methodological support for the selection of priority measures and techniques as
appropriate tools for creating a corporate culture in the organizational change process, a feature of which is to
determine the sequence of procedures: systematization of tools on approaches; create a system of indicators on
types of organizational changes; development of measures on corporate culture and the choice of alternatives;
prioritizing them; Degree of implementation: development rooted in the practical activity of the enterprises of JSC
"LKMZ", JSC "HARP", JSC "Kharverst"; The sphere of application: the formation of corporate culture in the process
of organizational changes.
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