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Pedepar:

1. Y puceprauiiiHiii po60Ti OGIrpyHTOBAaHO TEOPETUYHO-METOANYHI Ta MPUKJIAAHI 3aCafy, a TAKOK PO3POOIEHO
IIPaKTU4HI peKOMEeHAllil 010 BUPIIEHHS CKJIaJJHOrO HAyKOBOT'O 3aBIAHH YIIPABJIiHHS PO3BUTKOM KaJpOBOTO
[IOTEHIjajly arpapHUX MiJIIPUEMCTB B HECTabiIbHUX YMOBaX 30BHIIIHBOTO CEPENOBUILA, B TOMY YMCJIi, B IPOLIEC]
norann6eHHs 1Mpposoi TpaHcpopmalii. [neHTr(hiKoBaHO EKOHOMIUHY CYyTHICTb IIPOLIECIB (PYHKIIIOHYBAHHS Ta
PO3BUTKY arpapHUX MiJIIPUEMCTB B Cy4aCHUX yMOBaxX. OGIPYHTOBAaHO METOAMYHI 3aca/iy YIIPaBJliHHS IIEPCOHAIOM
Ta KaJIpOBUM IOTEHIiaJIOM arpapHUX MiJIIPUEMCTB B CYYaCHUX YMOBAX 3 ypaxXyBaHHSM IOTJIMOJIEHHS [TPOLIECIB
IimxkuTtanizauii. [neHTrgikoBaHo CTpaTeriuyHi OpieHTUPY PO3BUTKY KaJpOBOTrO MOTEHIialy arpapHUX MiANPUEMCTB B
YMOBaX LIMPOKOT0 3aCTOCYBaHHS LIU(PPOBUX TexHOJIOTii. OXapaKTepu30BaHO CYy4aCHHUI CTaH Ta OCHOBHI

XapaKTePUCTUKY [IPOLeCy PO3BUTKY [I€PCOHAIy arpapHUX HifnpueMcTs. OOIPYHTOBAHO MIPIOPUTETU FeHEepyBaHHS



Ta iMIIJIEMeHTaljii CcTpareril pO3BUTKY [IEPCOHAJY arpapHUX MifgIpUeMCTB. BU3Ha4yeHO IPMHLMIIY rapMOHi3auii
CTparTerii yIpasJliHHS IEPCOHAJIOM Ta 3arajlbHOi CTpaTerii pO3BUTKY CTOCOBHO arpapHUX MiAIIPUEMCTB.
IneHTndikoBaHO 0COOJMBOCTI NifIBUIIEHHS €(PEKTUBHOCTI BUKOPHUCTaHHS IEPCOHAJy arpapHUX MiJIIPUEMCTB.
BusHaueHO MeTOIMYHI 3acaiyl pO3pOOKU Ta 3aCTOCYBAHHSI CTPATETriil PO3BUTKY KaJpOBOrO MOTEHIialy arpapHUX
HiANPUEMCTB i3 3aCTOCYBaHHSIM LU(PPOBUX TEXHOJIOTN. OKPECI€HO HAIlPSIMU Ta IJISIXM 3MiH B OpraHizalilHAxX
CTPYKTYypax yIIpaBJliHHs arpapHUX MiAIPUEMCTB B yMOBax NoriunbsiaeHHs uudposoi Tpancdopmaltiii. B poboTi
OOI'PYHTOBAHO KOHIIENTYaJIbHI 3aCafyl MOJEJIOBAHHS KOMILJIEKCHOI CUCTEMU YIIPaBJIiHHS [IEPCOHAJIOM Ta
PO3BUTKOM KaJpOBOTO MOTEHLiasly arpapHOTo HiANPUEMCTBA 3 iHTerpatieio HudpOBUX TEXHOJIOTIH, SIKi
nepe6ayvaloTh IIOBHOLIIHHE BIIPOBAPKEHHS KOMIIETEHTHICHOTO MiAXOy B YIIPaBJIiHHS [I€PCOHATIOM, CKOPOYEHHS
yacy Ha NpUIHATTS pillleHb Ta NifABULIEHHS iX SIKOCTi 11 OOIPyHTOBAHOCTI B MUTAHHSX i60PY i pO3CTaHOBKY KaZpiB,
a TaKOX CMCTEMHE YIIPaBJIiHHA 3MiHaMU B OpraHisalii OCHOBHOI HislJIbHOCTI MiANPUEMCTBA. Y JOCKOHAIEHO
PO3yMiHHS B3a€MO3B’SI3KY €JIEMEHTIB i KOMIIOHEHTIB peCypCHOI, BUPOOHMYOI Ta OpraHi3aliiiHOi CTPYKTypU
arpapHoro mianpueMcTsa yepes3 hbopmasizallilo OI[iHKY JOTPUMAaHHS XapaKTePUCTHUK eMepPIsKeHTHOCTI,
aIUTHMBHOCTI Ta aJalITUBHOCTI MEHE)KMEHTY SIK CUCTEMHU 3 IIPUiJIEHHSIM ITPIOPUTETHOI pOJIi IEpCOHAIY Y
3MilJHEHHI IOTEH1liaNy 3pOCTaHHS HiANPUEMCTBA Ta 3a0e3NeYeHHi oro cTabiIbHOrO EKOHOMIYHOTO PO3BUTKY.
Po3po6ieHo Ta anmpo60BaHO METOAMYHI MiTX0IU OO OLiHKM €KOHOMiIYHOI e(peKTUBHOCTI MOJE/TIOBaHHS
indopmaniitnux notokis CRM-cucreMu Ha arpapHUX NiAIIPUEMCTBax, 32CHOBaHi Ha IIOKa3HMUKaX TPYOMiCTKOCTI
06po6Ku iH(popMallii Ta SIKOCTI BiANOBIAHUX YIIPaBIiHCbKYX pillleHb. BU3HAY€HO TEOPETUKO-METOLNYHI OCHOBU
3abe3ne4yeHHs y3roA KeHOCTi CTpaTerii ypaBliHHS [1IePCOHAJIOM i3 3arajibHOIO CTPATETiEel0 MiAPUEMCTBA 3
BM3HAUYEHHSIM IIPIOPUTETHOCTI OCTaHHbBOI, SKill MigIOPSIAKOBYIOThCS BCi iHIII QYyHKIIOHABHI cTpaTerii 1s
IOCSITHEHHS €[IJMHUX LijIel PO3BUTKY. PO3BUHYTO ifeHTU]iKallil0 IPiIOPUTETHUX HAIIPSIMIB CTPATETi4YHOTO
IIJIaHYBAaHHS PO3BUTKY NIEPCOHAJIY arpapHOro MiAIPUEMCTBA, SKi lepef6a4aloTh 3aCTOCYBaHHSI KOMIIETEHTHICHOTO
nigxony no popMyBaHHS CKJIally Ta CTPYKTYPU [IEPCOHAIY, OPi€HTOBAHOTO Ha 3a6e3e4YeHHs CTIKOro
€KOHOMIYHOTO PO3BUTKY B YMOBax aKTUBHOI'O BIIPOBAIKEHHSI IM(POBUX TEXHOJIOTIH. [leTasnizoBaHi cTparerii
VIPaBJliHHS 1IEPCOHAJIOM arpapHUX MiAIIPUEMCTB i3 BUKOPUCTAHHIM LIM(PPOBUX CUCTEM LIBUAKOTO OOMiHY
iHdopmaliielo, ki 6a3yl0TbCs Ha EKOHOMIKO-MaTeMaTUYHUX METOAAX IJIs1 MiATPUMKHU YIIPaB/IiHCbKUX PillleHb.
OO6rpyHTOBaHO OpraHisaliiiHo-MeTOANYHI NiIX0O! 10 BIIPOBA/I’)KEHHS 3apYOiKHOT'O NOCBiAY yIIPaBJliHHS
[IEPCOHAJIOM arpapHUX MiANPHUEMCTB 3 BUKOPUCTAaHHSIM Cy4YaCHUX iHPOpPMaLiliHUX TEXHOJIOTIH, SIKi BDaXOBYIOTb
crieyuQiky arpapHoOro 6i3Hecy B KpaiHi [1714 NifBUIEHHS KOHKYPEHTOCIIPOMOXXHOCTI Ta €KOHOMIYHOI €(PEKTUBHOCTI
OCHOBHOI JiSIIbHOCTI arpapHUX MiAIPUEMCTB. [meHTr(hIKOBAaHO BIJIMB BIIPOBAKEHHS HU(MPOBUX TEXHOJIOTII B
yIPpaBJliHHI BUPOOHMNYOIO Ta KOMEPLiMHOIO JisI/IbHICTIO arpapHOro MiANnpreMCcTBa Ha 3MiHY CTPYKTYPHUX,
KBali(piKalilfHMX Ta OpraHisaliiiHMX BUMOT 10 IIEPCOHAJY, 30KpeMa yepes popmasizallilo IpoLecis Bigdopy i
nifgbopy ynpaBiiHCbKUX KaZpiB i BUKOHABIB. Kit04oBi c10Ba: mepcoHas, KagpoBuil MOTEHLIiajl, OpraHisaiis,

PO3BUTOK, KOMIIETEHTHICTh, KaZIPOBa MOJIITUKA.

2. The dissertation substantiates theoretical-methodical and applied principles, as well as develops practical
recommendations for solving the complex scientific task of managing the development of personnel potential of
agrarian enterprises in unstable conditions of the external environment, including in the process of deepening
digital transformation. The economic essence of the processes of functioning and development of agricultural
enterprises in modern conditions has been identified. The methodical principles of personnel management and
personnel potential of agrarian enterprises in modern conditions, taking into account the deepening of
digitalization processes, are substantiated. Strategic orientations for the development of personnel potential of
agrarian enterprises in conditions of wide application of digital technologies have been identified. The current
state and main characteristics of the process of personnel development of agrarian enterprises are characterized.
The priorities of generation and implementation of strategies for the development of personnel of agricultural
enterprises are substantiated. The principles of harmonizing the personnel management strategy and the general
development strategy in relation to agrarian enterprises have been determined. Features of increasing the
efficiency of the use of personnel of agricultural enterprises have been identified. The methodological principles of
development and application of strategies for the development of personnel potential of agrarian enterprises with



the use of digital technologies have been determined. The directions and ways of changes in the organizational
structures of management of agrarian enterprises in the conditions of deepening digital transformation are
outlined. The work substantiates the conceptual principles of modeling a complex personnel management system
and the development of personnel potential of an agrarian enterprise with the integration of digital technologies,
which provide for the full implementation of a competency-based approach to personnel management, reducing
the time for decision-making and increasing their quality and validity in matters of personnel selection and
placement, and as well as system management of changes in the organization of the main activity of the enterprise.
The understanding of the interrelationship of the elements and components of the resource, production and
organizational structure of the agricultural enterprise has been improved through the formalization of the
assessment of compliance with the characteristics of emergency, additivity and adaptability of management as a
system with the priority role of personnel in strengthening the growth potential of the enterprise and ensuring its
stable economic development. Methodical approaches to assessing the economic effectiveness of modeling the
information flows of the CRM system at agricultural enterprises have been developed and tested, based on
indicators of the complexity of information processing and the quality of relevant management decisions. The
theoretical and methodological foundations of ensuring the consistency of the personnel management strategy
with the general strategy of the enterprise with the determination of the priority of the latter, to which all other
functional strategies are subordinated in order to achieve unified development goals, have been defined. The
identification of priority areas of strategic planning for the development of personnel of an agrarian enterprise has
been developed, which involve the application of a competency-based approach to the formation of the
composition and structure of personnel, aimed at ensuring sustainable economic development in the conditions of
active implementation of digital technologies. Detailed personnel management strategies of agricultural
enterprises using digital systems of rapid information exchange, which are based on economic and mathematical
methods to support management decisions. Organizational and methodological approaches to the introduction of
foreign experience in personnel management of agrarian enterprises using modern information technologies,
which take into account the specifics of agrarian business in the country to increase the competitiveness and
economic efficiency of the main activity of agrarian enterprises, are substantiated. The influence of the
implementation of digital technologies in the management of the production and commercial activities of an
agrarian enterprise on the change in structural, qualification and organizational requirements for personnel has
been identified, in particular through the formalization of the processes of selection and selection of managerial
personnel and performers. Key-words: personnel, personnel potential, organization, development, competence,
personnel policy.
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