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1. Incepraliio pUCBsIYEHO MOIIMOJIEHHIO TEOPETUKO-METOIMYHMUX 3aCa/l YIIPaBJliHHS BUHOPOOHUMU
HiANpreMCTBaMU B YMOBax LUQPOBi3alii Ta po3po6sieHHsI peKOMEH Al 1J1 ONTUMI3alii IXHbOro MOTEHIialy B
CTpATeTiSX pO3BUTKY. JlOCIiIKEHO MOHATIHO-KaTeropiabHUI anapar yrnpasliHHS BUHOPOOHUMU
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VIPaBJIiHHS», «ONTUMAJIbHUAN [TOTEHIiaj MifIIPUEMCTBA B YMOBaX LU(PPOBOro po3BUTKY». PO3p06I€HO HAyKOBO-
METOJINYHI peKOMeHalii 010 NePEePO3IOAiy HassBHUX PECYPCIB MiAIpUeMCTBA. 3alIPOIIOHOBAHO aBTOPCHKE
BM3HAYEHHS CYTHOCTI LudpoBizaliii sk npouecy TpaHcpopmaliii corjaibHO-eKOHOMIYHMX CUCTEM Ha OCHOBI
inTerpauii utMppoBux iHPopMaLifHO-KOMYHIKaLiIHUX TEXHOJIOTIH, 110 Nlepeioayae BIIPOBAI)KEHHS €JIEKTPOHHO-

111 PpPOBUX MPUCTPOIB, 3aCOHIB i CUCTEM, BCTAHOBJIEHHS €JIEKTPOHHOI KOMYHiKallii Mi>k HUMU 17151 CTBOPEHHS



KOMILJIEKCHOTO Ki6epdizsndHOoro mpocTopy Ta ONTHUMI3aLio JIIOACHKOI IisIbHOCT] Yepe3 BUKOPUCTAHHS UPOBUX
iHCTpyMeHTiB. Bu3HaueHo, 1110 yIpaBiIiHHs B yMOBax L1¢poOBi3aLii - 1ie npolec afanTarii ynpapiiHCbKUX IPaKTUK
Ta IHCTPYMEHTIB 10 1M(POBUX TEXHOJIOTIH 114 MifBUIIeHHs e(PEeKTUBHOCTI oprasisauiil. luckyciitnicts gedininii
«PO3BUTOK» B HAYKOBUX JOCJIIXKEHHIX OOyMOBUJIAa HEOOXiAHICTh BU3HAYEHHSI PO3BUTKY YIIPABJIiHHS SIK
CHCTEMaTUYHOrO IIpoLecy HinBuneHHs KBatidikalii Ta KoMIeTeHLil KepiBHUKIB IJ1s1 IOKpaLieHHs iXHbOI 3aTHOCTI
eeKTUBHO KepyBaTU OpraHisallieio, 110 repeadadae afanTalilo 10 HOBUX TEXHOJIOTIN Ta METOIiB POOOTH, a TAKOX
IiABUILEHHS] MOTUBALlii i MPOAYKTUBHOCTI I1IepCOHaIy. 3allpOIIOHOBAHO OLiHKY IM(POBOI 3pisoCTi MiANpUEMCTB 32
IOTIOMOTO10 Mojiesli «Mogesb OLiHKY L1(pPOBOI 3piIOCTi BAHOPOOHUX MiJIIPUEMCTBY», SIKA BKJIIOYA€E €JIEMEHTH 3
icHyI0uMX MOZesiel, yCyBalouH ixHi csabki cTopoHU. Lis Mmozenb 3abe3nedye BCeO6iYHMI MifXif, 10 OLiHKYU LUQPOBOi
3PiJIOCTi Ta CTBOPIOE [1IEPEAYMOBH [1J1 JOCSTHEHHS Liiel ninnpruemcTBa. OGrpyHTOBaHO HAYKOBO-TEOPETUYHUI
niAxin go po3risny iHCTUTYLIHUX OCOBJIMBOCTEN PO3BUTKY BUHOPOOHHUX MiAIIPUEMCTB. BUSIBJIEHO, 110 CYCIIiIbHI
IHCTUTYTHU € CIabKUMU, 10 YCKIIAHIOE PETYJIIOBAaHHS €KOHOMIUHOI JisI/IbHOCTI. 3alIpOIIOHOBAHO PETEJILHO OLiHUTU
copmoBaHicTh Ta €PEeKTUBHICTb IHCTUTYTIB JJ1s1 CTBOPEHHSI CUCTEMH, 1110 BIVIMBA€ HAa €KOHOMIYHi Ipolecu.
3anponoHoBaHo iHpOpMaLiiHO-aHATITUYHY OCHOBY IIPUMHSITTS YIIPaBJIiHCbKUX PillleHb, SKa BKIIOYA€ CUCTEMY
yIIpaBJIiHHS JaHUMHU, aHAJliTU4HI iIHCTPYMEHTH, 6i3HeC-iHTeJIeKT Ta aHAJIITUKY, IPOrHO3yBaHHS i MOZEIIOBAHHS,
€JIEKTPOHHY KOMEPLil0 Ta MApKETHHT. ABTOMAaTu3allisl 6i3HeC-TIpoLieciB 103BOJIsSI€ KOHLIEHTPYBATH JIaHi Ta
BAKOPUMCTOBYBATH iX [IJIS IPUMHATTSA pillleHb. PekoMeH0BaHO 3acTtocoByBaTy ERP, CRM, MES cucremu nig
uupoBisallii EKOHOMIKM BUHOPOOHUX MiJIIPUEMCTB. 3a Pe3yJIbTaTaMU aHaJjli3y PUHKY BUHA BCTAHOBJIEHO TEHECHIL
110ro PO3BUTKY, 11O TiCHO MOB’$13aHi 3 BAKOPUCTAHHSIM LU(PPOBUX TEXHOJOTIN. 3p06JI€HO BUCHOBOK, 10 PUHOK
iHTeJIEKTYyaIbHOTO YIIPABJIiHHS BUHOIPAJHMKAMU aKTUBHO PO3BUBAETLCS. BU3HaUY€HO paiiBepy MONUTY Ta
0OME>KEHHSI CBITOBOTO PUHKY iHTEJIEKTYaJIbHOTO YIIPaBJliHHS BUHOTPaJAHUKAaMU. 3alIpOIIOHOBAHO aBTOPChKE
BU3HAY€HHS CYyTHOCTI ONTUMAaJIbHOTO MOTEHIialy NiIIPUEMCTBA B yMOBax IM(POBOro PO3BUTKY SIK HOTO
MaKCHMaJIbHOI 3aTHOCTI BUKOPUCTOBYBAaTH HasIBHI pecypcH, HudpoBi TexXHOJIOri Ta iHHOBAL] 7151 JOCSITHEHHS
CTpaTeriyHuX 1iijiell Ta 3a6e3nedyeHHs] KOHKYPEHTHUX [lepeBar. YJOCKOHAJIEHO MOJIeJb JiarHOCTUKY MOTEeHILiany
niANpUeMCTB 33 PYHKLiOHAJIbHUMU 6JI0KaMU, 110 4O3BOJIsIE OLiHIOBATY iHAMKATOPU NTOTEHLIaNy Ta ONTUMI3yBaTH
IisiTIbHICTB. 32 TOIIOMOTOI0 Liiei MOei OLiHeHO MOTEHIIial BOCbMH IigIIPUEMCTB-PECIIOHIeHTiB OfechKoi 061acTi.
3anpornoHOBaHO YIOCKOHAIEHNI TeOPETUKO-MEeTOOUYHUH MifXif| 10 YIIPaBliHHSI BUHOPOOHUMMU HiJIIPUEMCTBAMU,
BKJIIOYAIOYY BUKOPUCTaHHS UPPOBOI CTpaTerii Ha OCHOBI JOPOKHBOI KapTH J151 BU3HAYEHHS HaMpSIMiB I[P POBOTO
po3BuTKy. ChopMyIbOBAaHO KOHIEIII{I0 3aBAaHHS ONTUMI3allii TOTeH1iay BHHOPOOHUX MiANPUEMCTB METOIAMU
CTaTUCTUYHOTO MOJesoBaHHs. OGIPYHTOBAHO, 110 ONITUMI3allisl IOTeHIiany nepenye ouiHLi eeKTUBHOCTI Ta
BM3HAYa€ OCHOBY [J1s1 YCHILIHOrO JOCSTHEHHS MiATIPUEMCTBOM CBOIX 6i3HecC-11iiell, € CTpaTeriyHuM eTaroM, 110
3abe3nevye palioHaJbHe BUKOPUCTAHHS PECYPCIB i JOCSITHEHHS MAKCUMAJIbHO MOXJIMBUX PE3YJIbTATIB Y [isJIbHOCTI
niAnpreMcTBa. 3allpONIOHOBAHO CTPYKTYPOBAaHMM MiAXif 70 onTuMisanii (iHaHCOBUX Ta Pe3yJIbTaTUBHUX
[IOKa3HUKIB IOTEHLliany NiAIPUEMCTB, a TAaKOX anpooballilo CUCTEMHU YIIPaBJiHChKUX pillleHb JJ1s1 PO3POOKHU
O10[)KETHUX Ta CTPATEriuHUX IJIaHiB B yMoBax Ludposizauii. Kio4osi cioBa: BUHOPOOHE MiIIPUEMCTBO,
VIPaBJliHHS BUHOPOOHUMMU HiJNIpUeMCTBaMU, LA(PoBi3alis, 1n¢ppPOBi TEXHOJIOTI], CTaIUI PO3BUTOK, PO3BUTOK
BMHOPOOHUX IiATIPUEMCTB, IPUAHSTTS YIPABIiHCbKUX PillleHb, IOTeHLia MiAIIPUEMCTBA, EKOHOMIYHA
eeKTUBHICTb, KOHKYPEHTOCIIPOMO>KHICTb, iHHOBAllil, 6i3Hec-TpoliecH, 6i3HeC-aHaliTUKa, OpraHisaliiiHo-
€KOHOMIYHMI MEXaHi3M, PETIOH.

2. The dissertation is devoted to deepening the theoretical and methodological foundations of managing
winemaking enterprises in the context of digitalization and developing recommendations for optimizing their
potential within development strategies. The conceptual and categorical apparatus of managing winemaking

enterprises has been studied, including the terms "digitalization," "management in the context of digitalization,"
"management development,” and "optimal enterprise potential in the context of digital development.” Scientific
and methodological recommendations for the redistribution of the enterprise's available resources have been
developed. An author's definition of digitalization is proposed as the process of transforming socio-economic
systems based on the integration of digital information and communication technologies, involving the

implementation of electronic digital devices, tools, and systems, establishing electronic communication between



them to create a comprehensive cyber-physical space and optimize human activities through the use of digital
tools. It is determined that management in the context of digitalization is the process of adapting management
practices and tools to digital technologies to increase organizational efficiency. The contentiousness of the
definition of "development" in scientific research has necessitated defining management development as a
systematic process of enhancing the qualifications and competencies of managers to improve their ability to
effectively manage the organization. This involves adapting to new technologies and methods of work, as well as
increasing staff motivation and productivity. An assessment of the digital maturity of enterprises is proposed using
the "Model for Assessing the Digital Maturity of Winemaking Enterprises," which includes elements from existing
models, eliminating their weaknesses. This model provides a comprehensive approach to assessing digital maturity
and creates prerequisites for achieving the enterprise's goals. A scientific-theoretical approach to considering the
institutional features of winemaking enterprises' development has been substantiated. It is proposed to carefully
assess the formation and effectiveness of institutions to create a system that influences economic processes. An
information-analytical basis for managerial decision-making is proposed, which includes a data management
system, analytical tools, business intelligence and analytics, forecasting and modeling, e-commerce, and
marketing. It is recommended to apply ERP, CRM, and MES systems for the digitalization of the winemaking
enterprises' economy. The wine market analysis results have established development trends closely related to the
use of digital technologies. It is concluded that the market for intelligent vineyard management is actively
developing. An author's definition of the optimal potential of an enterprise in the context of digital development is
proposed as its maximum ability to utilize available resources, digital technologies, and innovations to achieve
strategic goals and ensure competitive advantages. The diagnostic model of enterprise potential by functional
blocks has been improved, allowing for the assessment of potential indicators and optimization of activities. Using
this model, the potential of eight respondent enterprises in the Odesa region has been evaluated. An improved
theoretical and methodological approach to managing winemaking enterprises is proposed, including the use of a
digital management strategy based on a roadmap algorithm to determine the directions of digital development.
The concept of optimizing the potential of winemaking enterprises using statistical modeling methods is
formulated. It is substantiated that potential optimization precedes performance assessment and establishes the
foundation for the successful achievement of the enterprise's business goals. This strategic stage ensures the
rational use of resources and the achievement of maximum possible results in the enterprise's activities. A
structured approach to optimizing the financial and performance indicators of enterprises' potential, as well as the
testing of a management decision system for developing budget and strategic plans in the context of digitalization,
is proposed. Keywords: winemaking enterprise, management of winemaking enterprises, digitalization, digital
technologies, sustainable development, development of winemaking enterprises, decision making, enterprise
potential, economic efficiency, competitiveness, innovation, business processes, business analytics,
organizational-economic mechanism, region.
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