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Pedepar:

1. Incepraliito IpUCBSYE€HO NOTJIMOJIEHHIO TEOPETUKO-METONUYHUX 3aCa]], yIIPaBJIiHHS BUHOPOOHUMU
nifgnpueMcTBamMu B yMoBax Lu@poBsiszaliii Ta po3pob6sieHHs peKOMeHialliil 111 ONTUMi3allii IXHbOro noTeH1jany B
CTpaTerisgx po3BUTKY. JJOCIiIKEHO TOHATINHO-KaTeropiaJpHUI anapaT ylpasjliHHI BUHOPOOHUMU
IiApUEMCTBAMU, BKJIIOUAIOUM TEPMiHM «U(POBi3allisi», «yIpaBJliHHS B yMOBaxX LUQPOBi3allii», «PO3BUTOK
yIIPaBJIiHHS», «ONTUMAJIbHUI [TOTEHIiaJl MiJIPUEMCTBA B YMOBaxX LM(PPOBOro PO3BUTKY». PO3p06s1€HO HayKOBO-
METOANYHI peKOMEeHJalil OoJ0 NMePEPO3IOIiNy HasBHUAX PECYPCIB MANPUEMCTBA. 3allPOIIOHOBAHO aBTOPCHKE
BM3HAYEHHS CYTHOCTI LMQPOBi3allii SIK Ipouecy TpaHcpopmalii colianbHO-€KOHOMIYHMX CUCTEM HA OCHOBI
inTerpauii nudposux iHGOpMaLiHHO-KOMYHIKaLiITHUX TEXHOJIOTH, 110 Ieperbdadae BIIPOBAIKEHHS €JIeKTPOHHO-
11M(pPOBUX NIPUCTPOIB, 32CO6IB i CUCTEM, BCTAHOBJIEHHS €JIeKTPOHHOI KOMYHiKallii Mi>K HUMU 1711 CTBOPEHHS
KOMIIJIEKCHOTO Ki6bep(}i3snyHOro MpoCcTopy Ta ONTHUMI3allilo JIIOACHKOI IisiIbHOCTI Yepe3 BUKOPUCTAHHS IU(PPOBUX
iHCTpyMeHTiB. BusnaueHo, 110 yIpasiliHHS B yMOBaxX UMQPoBidalii - 1ie mpolec aganTauii ynpaBaiHCbKUX TPAKTUK

Ta IHCTPYMEHTIB 10 1MPOBUX TEXHOJIOTIN 1 MifBUIeHHs e(DeKTUBHOCTI oprasisauii. Jluckyciitnicts gedininii



«PO3BUTOK» B HAyKOBUX JIOCJIIKEHHSIX O0YMOBWMJIA HEOOXiIHICTh BUBHAYEHHS PO3BUTKY YIIPABJIiHHS K
CHCTEMaTHUYHOrO IIpoLiecy HinBulieHHs KBatidikalii Ta KoMIeTeHLil KepiBHUKIB JJ1s1 IIOKpalieHHs iXHbOI 3IaTHOCTI
eeKTUBHO KepyBaTU OpraHisallieio, 110 repeadadae afanTalilo 10 HOBUX TEXHOJIOTIN Ta METOIiB POOOTH, a TAKOX
MiABUILEHHS] MOTUBALlii i MPOAYKTUBHOCTI I1IepCOHAIy. 3alIPOIIOHOBAHO OLIHKY HM(POBOI 3pisoCTi MiANpUEMCTB 32
IOTIOMOTO10 MojieJli «Mozesb OLiHKY U(PPOBOi 3pPiIOCTi BAHOPOOHUX MiJIIPUEMCTB», SIKA BKJIIOYA€E €JIEMEHTH 3
icHylOuMX MoZiesiel, yCyBalouH ixHi cabki cTopoHHU. Lis Mmonienb 3abe3nedye BCeO6iYHMI MifXif, 10 OLiHKYU LUQPOBOi
3PIiJIOCTi Ta CTBOPIOE [IEPEAYMOBHU [ JOCSTHEHHS Liiel nignpruemcTsa. OGrpyHTOBaHO HAYKOBO-TEOPETUYHU
IiAxin 4o po3risly iHCTUTYLIRHUX OCOOJIMBOCTEN PO3BUTKY BUHOPOOHHUX MiAIIPUEMCTB. BUSIBJIEHO, IO CYCIiJIbHI
iHCTUTYTHU € CIaOKUMU, IO YCKIIAAHIOE PETYJII0BAHHS €KOHOMIYHOI JisiIbHOCTI. 3aIpOIIOHOBAHO PETEJIbHO OLiHUTU
copmoBaHiCcTh Ta €(PEKTUBHICTb IHCTUTYTIB JJ1s1 CTBOPEHHSI CUCTEMH, 1110 BIVIMBA€ HAa €EKOHOMIYHi Ipolecu.
3anponoHoBaHo iHpOPMaLIiTHO-aHATITUYHY OCHOBY IIPUMHSTTS YIIPABIiHChKUX PillleHb, SKa BKJIIOUYA€ CUCTEMY
yIIpaBJIiHHS JaHUMHU, aHAJliTU4HI iIHCTPYMEHTH, 6i3HeC-iHTEeJIEeKT Ta aHAJIITUKY, IPOTHO3yBaHHS i MOZEIIOBAHHS,
€JIEKTPOHHY KOMEPLIil0 Ta MApPKETHHT. ABTOMaTH3allisl 6i3HeC-TIpoLIeCiB 03BOJIsSI€ KOHLIEHTPYBATH JIaHi Ta
BUKOPUCTOBYBATH iX [JIS IPUMHATTA pillleHb. PekoMeHI0BaHO 3acTocoByBaTy ERP, CRM, MES cucremu ns

M@ poBisalii EKOHOMIKA BUHOPOOHUX MiAIPUEMCTB. 32 Pe3y/IbTaTaMU aHaJi3y PUHKY BUHA BCTAHOBJIEHO TEHIEHIi
[10T0 PO3BUTKY, 1110 TiCHO IIOB'sI3aHi 3 BUKOPUCTAHHIM IUPPOBUX TEXHOJIOTIH. 3p06JI€HO BUCHOBOK, 1[0 PUHOK
IHTEJIEKTYyaIbHOTO YIIPABJIiHHS BUHOIPAJHUKAMHU aKTUBHO PO3BUBAETLCS. BU3HAa4Y€HO IpaiiBepy MONUTY Ta
O0OME>KEHHSI CBITOBOTO PUHKY iHTEJIEKTYaJIbHOTO YIIPAaBJIiHHSI BUHOTPaAHUKAMU. 3alIPOIIOHOBAHO aBTOPCHKE
BU3HA4YEHHS CYTHOCTi ONITUMAaJILHOTO MOTEHLiajy MigIIpUeMCTBA B yMOBaxX LU(POBOrO PO3BUTKY SIK HOTO
MaKCHMaJIbHOI 31aTHOCTI BUKOPUCTOBYBATH HasiBHI pecypcy, LMPPOBi TexHoJIorii Ta iHHOBali AJ1s1 [TOCATHEHHS
CTpaTeriyHuX 1iijiell Ta 3a0e3Me4eHHsI KOHKYPEHTHUX [lepeBar. YJOCKOHAJIEHO MOJIEJIb JiarHOCTUKY MOTEHIiany
IiANpUEMCTB 33 (PYHKLIOHAJIbHUMU 6JI0KaMU, 110 AO3BOJISIE OLiHIOBATY iHAMKATOPU NTOTEHLIay Ta ONTUMI3yBaTH
IiSTIbHICTB. 3a OTIOMOTOIO I[i€i MOAEJTi OlliHEHO MOTEHIIial BOCbMHU MiANPUEMCTB-PeCoHAeHTiB OfechKoi 061aCTi.
3anpornoHOBaHO YIOCKOHAIEHN TEOPETUKO-METOIUYHUI MifXif, 0 yIIPaBliHHSI BUHOPOOHUMMU HiJIIIPUEMCTBAMH,
BKJIIOYAIOUM BUKOPUCTaHHS LM(POBOi cTpaTerii HA OCHOBI JOPO>KHBOI KapTH IJ151 BUBHAYEHHSI HANIPSIMiB IU(POBOTO
po3BUTKy. CHOpMYIbOBAHO KOHLEIII{I0 3aBAaHHS ONTUMI3allil T0TeH1iay BHHOPOOHUX IiANPUEMCTB METOIAMHI
CTaTUCTUYHOTO MoJestoBaHHs. OGI'PYHTOBAHO, 1110 ONITUMI3allisl IOoTeHIiany nepenye ouiHLi eeKTUBHOCTI Ta
BM3HA4a€ OCHOBY [JIs1 CHILIHOrO JOCSTHEHHS MiATIPUEMCTBOM CBOIX 6i3HeC-11ijIel], € CTPAaTeriYyHUM €TaIoM, 10
3abe3mnevye panioHasbHe BUKOPUCTAHHS PECYPCIB i JOCITHEHHS MAaKCUMAaJIbHO MOKJIMBUX PE3YJIbTATIB Y IisIbHOCTI
nianpuemcTBa. 3arporOHOBAHO CTPYKTYPOBaHMI MiAxin 1o ontumizaunii GiHaHCOBUX Ta pe3ysIbTaTHBHUX
IIOKa3HMKIB MOTEHLiany NiANPUEMCTB, a TAaKOX anpoballilo CUCTEMHU YIIPaBJiHChKUX PillleHb JJ1s1 PO3POOKU
010[)KETHUX Ta CTPATEriuYHUX IJIaHiB B yMOBax uugposisauii. Kyio4osi ci0Ba: BUHOPOOHE MiANIPUEMCTBO,
yIIpaBJIiHHS BUHOPOOHUMU MiANpreMCcTBaMu, LUPpoBizallis, [udpoBi TEXHOJIOTI], CTannil pO3BUTOK, PO3BUTOK
BUHOPOOHUX IiATIPUEMCTB, IPUMHSTTS YIIPABIiHCbKUX pillleHb, IOTEeH1ial MiAIpUeMCTBa, EKOHOMIYHA
e(eKTUBHICTb, KOHKYPEHTOCIIPOMO>KHICTb, iHHOBALlii, 6i3Hec-TIpoliecH, 6i3HeC-aHaliTUKa, OpraHisaliiiHo-
€KOHOMIYHMI MEXaHi3M, PETIOH.

2. The dissertation is devoted to deepening the theoretical and methodological foundations of managing
winemaking enterprises in the context of digitalization and developing recommendations for optimizing their
potential within development strategies. The conceptual and categorical apparatus of managing winemaking

enterprises has been studied, including the terms "digitalization,” "management in the context of digitalization,’
"management development," and "optimal enterprise potential in the context of digital development." Scientific
and methodological recommendations for the redistribution of the enterprise's available resources have been
developed. An author's definition of digitalization is proposed as the process of transforming socio-economic
systems based on the integration of digital information and communication technologies, involving the
implementation of electronic digital devices, tools, and systems, establishing electronic communication between
them to create a comprehensive cyber-physical space and optimize human activities through the use of digital
tools. It is determined that management in the context of digitalization is the process of adapting management

practices and tools to digital technologies to increase organizational efficiency. The contentiousness of the



definition of "development" in scientific research has necessitated defining management development as a
systematic process of enhancing the qualifications and competencies of managers to improve their ability to
effectively manage the organization. This involves adapting to new technologies and methods of work, as well as
increasing staff motivation and productivity. An assessment of the digital maturity of enterprises is proposed using
the "Model for Assessing the Digital Maturity of Winemaking Enterprises," which includes elements from existing
models, eliminating their weaknesses. This model provides a comprehensive approach to assessing digital maturity
and creates prerequisites for achieving the enterprise's goals. A scientific-theoretical approach to considering the
institutional features of winemaking enterprises' development has been substantiated. It is proposed to carefully
assess the formation and effectiveness of institutions to create a system that influences economic processes. An
information-analytical basis for managerial decision-making is proposed, which includes a data management
system, analytical tools, business intelligence and analytics, forecasting and modeling, e-commerce, and
marketing. It is recommended to apply ERP, CRM, and MES systems for the digitalization of the winemaking
enterprises' economy. The wine market analysis results have established development trends closely related to the
use of digital technologies. It is concluded that the market for intelligent vineyard management is actively
developing. An author's definition of the optimal potential of an enterprise in the context of digital development is
proposed as its maximum ability to utilize available resources, digital technologies, and innovations to achieve
strategic goals and ensure competitive advantages. The diagnostic model of enterprise potential by functional
blocks has been improved, allowing for the assessment of potential indicators and optimization of activities. Using
this model, the potential of eight respondent enterprises in the Odesa region has been evaluated. An improved
theoretical and methodological approach to managing winemaking enterprises is proposed, including the use of a
digital management strategy based on a roadmap algorithm to determine the directions of digital development.
The concept of optimizing the potential of winemaking enterprises using statistical modeling methods is
formulated. It is substantiated that potential optimization precedes performance assessment and establishes the
foundation for the successful achievement of the enterprise's business goals. This strategic stage ensures the
rational use of resources and the achievement of maximum possible results in the enterprise's activities. A
structured approach to optimizing the financial and performance indicators of enterprises' potential, as well as the
testing of a management decision system for developing budget and strategic plans in the context of digitalization,
is proposed. Keywords: winemaking enterprise, management of winemaking enterprises, digitalization, digital
technologies, sustainable development, development of winemaking enterprises, decision making, enterprise
potential, economic efficiency, competitiveness, innovation, business processes, business analytics,
organizational-economic mechanism, region.
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