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1. Pu3MK-MeHEeI)KMEHT JIOTICTUYHOI CUCTEMU MAIIMHOOYiBHUX MiANIPUEMCTB

2. Management of Machine-Building Enterprises Logistics System

Pedepar:

1. Y nucepraliiiziil po6oTi 3[liiCHEHO TeOpeTHUYHE y3arajbHEeHHs Ta IPeACTaBIeHO IPUHLUUIIOBO HOBI NiAX0nM 1O
BUPIIIEHHS CKJIAJHOIO HAYKOBOT'O 3aBAAHHS — MTOLAJIbIINI PO3BUTOK TEOPETUKO-METOANYHMX ITOJIOKEHD i
PO3pOOJIEHHS MPaKTUYHUX PEKOMEHALIN 1010 YIOCKOHATIEHHS! PU3UK-MEHEIKMEHTY JIOTICTUYHOI CUCTEMU
MalUHOOYAiBHUX MiNIIPUEMCTB. YTOYHEHO €KOHOMIUHMI 3MICT IOHATTS "pU3HMK-MEHEeIPKMEHT JIOTiCTUYHO]
CHACTEMMU HianpueMcTsa”. 34iICHEHO IPYITyBaHHS PU3KKIB Y PO3Pi3i JIOTICTUYHMX CUCTEM HiANPUEMCTB. JOCIiIKEHO
0COOGJIMBOCTI OpraHizallii CMCTeEMU pU3NK-MEHEe)KMEHTY JIOTICTUKU HiAnpueMcTBa. PeanizoBaHO KOMIIJIEKCHUN
IiAxin momo OLiHIOBaHHS PU3UKIB JIOTICTUYHUX CUCTEM i3 BpaxyBaHHIM (aKTOPIB BIJIUBY 30BHIIIHBOTO
cepenosuiia. Habyau nonasnpioro po3BUTKY HAyKOBO-METOANYHI 10JI0KEHHS 00 OLiHIOBAHHS PU3UK-
MEHEPKMEHTY JIOTICTUYHOI CUCTEMU MAIMHOOYAIBHUX NifNIPHUeMCTB. KOHKpETU30BaHO OpraHi3aliliHO-€eKOHOMIYHi
3acaZiyl PO3BUTKY CUCTEMU PU3HMK-MEHEeIPKMEHTY JIOTiICTUKY MAIINHOOYAiBHYX TigIIPUEMCTB. YIOCKOHAIIEHO

TeopeTI/IKO—METO,ZLI/I‘-IHi ITIOJIOKEHHA CTPATETYBAHHSA PU3UK-MEHEIPKMEHTY JIOTICTUYHOI CCTEMU MaH_II/IHO6y,HiBHI/IX



nignpuemcts. C(POpMOBaHO HAYKOBO-METOAMYHI MIOJIOXKEHHS IOA0 OLiHIOBAaHHS €(EKTUBHOCTI peaisalil pusuK-

MEHEePKMEHTY JIOTICTUYHOI CUCTEMHU MAIIMHOOYAiBHUX MiIIPUEMCTB.

2. The dissertation deals with theoretical general conclusion and fundamentally new approaches to the solution of
a complicated scientific problem - the further development of theoretical and methodological issues and practical
recommendations for improving risk management of machine-building enterprises logistics system. Evolution and
genesis of risk management are a basis for the development of the conceptual and categorical apparatus of risk-
taking by clarifying the content of the definition "risk management of the enterprise logistics system". It was
determined that the development of theoretical approaches to defining the economic essence of risk as a factor of
reducing the efficiency of the enterprise logistics system allows to outline the logistics system in relation to
changes in the environment and identify possible changes in the nature of management decisions in accordance
with the implemented risk grouping. Risk management of machine-building enterprises logistic system is proposed
to investigate through a comprehensive analysis of the risks affecting the operation of the enterprise and its
logistics system, risks assessment of logistics systems for each component, analysis of the external environment
impact on the risks of machinebuilding enterprises logistics system and the effectiveness of their risk management
system. It is proved that the reengineering use in the integration of logistic business processes into the practice of
machine-building enterprises logistic systems contributes to increasing the efficiency level of each structural part
of the logistics system by reducing the cost of production and reducing the time delay of the production process.
The process of assessing the effectiveness of the risk management of machinebuilding enterprises logistic system
is improved, which is supplemented by a sequence of actions, realization of which is carried out within the
framework of the developed economic and statistical model, and ensures the differentiation of the levels of the
effectiveness of its implementation, and it is the basis for further development of ways for increasing the efficiency
of risk management of the enterprise.
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