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Pedepar:

1. HaykoBe mOCIiIpKEHHS IPUCBIYEHO OOIPYHTYBAHHIO Ta PO3BUTKY TEOPETUYHUX [10JI0>KEHb, PO3POOJIEHHIO
OpraHi3alilHO-€KOHOMIYHOrO 3a6€3I1€4E€HHS Ta IPAKTUYHMX PEKOMEHJALliY MO0 YIIPaBJliHHS POL,ECaMU
KOPIIOPaTUBHOI iHTerpaliii Ha 3acaziax KOpPIOpPaTUBHOIO MeHeIKMEHTY. MeTolo gucepTraliiHOi po6oTH €
[OQ/IBIINI PO3BUTOK TEOPETUYHUX I10JI0KEHD, OOIPYHTYBaHHS Ta pO3p0OKa METOMYHOTO 3a0€3MeYeHH] i
HayKOBO-TIPaKTUYHUX PEKOMEHIalliil 11010 OPraHi3alifiHO-eKOHOMIYHOTO 3a0e3eYeHHs YIIPaBJliHHS IpoljecaMu
KOpIoOpaTuBHOi iHTerparii. O6’eKTOM [IOCIIiI>KEHHS! € OpraHi3aliiiHo-eKOHOMIYHi [Tpo1ecy yrpaBiliHHS
KOPIIOPaTUBHOIO iHTerpauieto. [IpenmeT NOoCaiiKeHHsl — TEOPETUYHI [T0JIOKEHHSI, METOIU, METOIMYHI MTiIXOH,
[IPaKTHUYHI peKoMeHgalii o0 opraHizalilHO-€KOHOMIYHOTO 3a6€3le4eHHSs YIIPaBiIiHHS IpoliecaMy
KOPIIOPATUBHOI iHTerpalii Ha 3acagax KOpIopaTuBHOTO MEHEIKMEHTY. HaykoBa HOBU3HA OJlep>KaHMX PE3YyJIbTaTiB

II0JISITAa€ B YI,OCKOHAJIEHH] Ta po3po0Lii TEOPETUYHUX II0JIOKEHD | OpraHizalifiHO-eKOHOMIYHOTO 3a6€e31e4eHHs



yIIpaBJliHHA NPOLIECaMU KOPIIOPATMBHOI iHTErpaiiii, a came: yI0CKOHAJIEHO: apXiTEKTYPHY MOZEJIb YIIPABJIiHHA
IpolecaMy KOPIIOPATUBHOI iHTerpallii, 4Ka, Ha BiIMiHY Bifi iCHyI04MX, BpDAaXOBY€ y CBOill CTPYKTYpi KOMILJIEKCHE
IoeHaHHA Aill: aHasi3y norpe6 i GopMyJIIOBaHHS 1iijieil, METH Ta 3aBAaHb KOPIIOPAaTUBHOI iHTerpalii; po3pooKy
IIJIaHY i CTpaTerii KOpIoOpaTUBHOI iHTerpallii; CTBOPEHHS KOMaHIU Ta IPU3HAYE€HHA KEPiBHMKA POEKTY; BU3HAYEHHS
NOTPi6HMX pecypciB; KOMYHIKAILiIO i 3aly4yeHHs 3alikaBJI€eHUMX CTOPiH; BIIPOBAIKEHHSI IIPOLLECY KOPIIOPATUBHOI
iHTerpatlii; OL[iHKy pe3yJbTaTiB, TOCTINHUI MOHITOPUHT i KOHTPOJIb; YIIPaBJIiHHA 3MiHaMU, pU3MKaMU, IHTerparis
CHCTEM i TEXHOJIOTiH; 3a6€e311e4eHHs CTaJI0CTi O6i3HeCy, HaBUaHHS Ta PO3BUTOK I1IEPCOHAJY; OpraHizallifiHO-
€KOHOMIYHMI MeXaHi3M KOHLeMNIii yrrpaBiliHHS IpolecaMy KOPIIOPaTUBHOI iHTerpatiii, 1o 6a3yeTbCsl HA CUCTEMI
IIOCJIiIOBHOTO 37iliICHEHHS Cy0'€KTaMU iHTerpauifHuX MpoLeciB opraHizalifiHO-yIIpaBJIiHChKUX i piHaHCOBO-
eKOHOMIYHMX QYHKIIi} 3 peasnizallii KOHLeILii yepes 3as1BjIeHy CTpaTerilo, IUISIXOM iMIJIEMeHTallii Iporpam
(OpMyBaHHS TEXHOJIOTIYHO-YIIPABIiHChKOI Ta KOPIIOPATMBHOI 3piJIOCTi 3 Me€XaHi3MaMU peastizallii nporpam
KOPIIOPAaTUBHOI iHTerpaliii, - [0 Aa€ MOKJIMBICTb CTBOPUTH CIIPUSTIIVBI YMOBH /1715 3a6€311€4YeHHS CTalOCTi
6i3Hecy; MOTUBAllil1Hy CKJIaJ0By KOMIIO3ULlii 3a6e3e4eHHs] PO3BUTKY KOPIIOPAaTUBHUX BiIHOCUH i KYJIbTYPU B
aKLiOHepHUX TOBAPUCTBAX, SIKA CIIPSIMOBAaHA HA CTMMYJIIOBAHHS IIEPCOHANY 10 €(PEKTUBHOI pOOOTH Ta BifJaHOCTI
KOPIOPAaTUBHUM LiiJISIM OpraHisanii 3 BU3Ha4eHHsIM 0araTo(p)akTOPHOTO BILIMBY PEKOMEH0BAaHUX 3aX01iB 1
dopmMyBaHHAM iepapXili, 1110 3IiMCHIOIOTh BIVIVB Ha [TOBEJiHKY i CTpaTeriyHi pileHHs Ha BCiX PiBHSAX KOMIIaHii;
37100y/I4 [10JAbIIMI PO3BUTOK: CUCTEMATH3allis 1iijiell KOpPIIOpaTHUBHOI iHTerpalii akijioHepHMUX TOBApPUCTB i
BEJINKOMACIITAOHUX MiJIIPUEMCTB, EKOHOMIUHOIO IEPESYMOBOIO SIKMX € IIParHeHHs MiIBULIUTU
KOHKYPEHTOCIIPOMOJKHICTb Y4aCHUKIB IIJISIXOM 00'€JHAHHS iX aKTUBIB (MaTepiaJibHUX, HEMaTepialbHUX,
(diHaHCOBUX) Ta CIIPUSHHS PO3IMMPEHHIO PUHKIB 30yTy IPOIYKLii, OCBOEHHS HOBUX TEPUTOPiaIbHUX PHHKIB Yepes
iHTerpauito 3 22 NignpueMCTBaMU B iHIINX PETiOHax i KpaiHax, a TaKOX CIIIbHUX MigIIPUEMCTB Ha TEPUTOPISX, WO
OCBOIOIOTBCSI B yMOBaX OOMEXKEHOCT] iHBECTULIITHUX PECYPCIB 1 BiICYyTHOCTI €JIaCTUYHOCTI 171 MIBUJKOTO
nepeminieHHs pecypciB B iHIIi cdepu AisIbHOCTI Y pasi 3MiHU KOH'IOHKTYPH; ajllOPUTMI3allisl, IOCHiIOBHICTh €TaliB,
METOJIY Ta CII0COOU peaidallii mpoliecy KOpIopaTUBHOI iHTerpaliii, OCHOBHOIO BiIMiHHICTIO SIKUX € BU3HAYE€HHS i
(dikcauis IpOMiIXXKHUX PE3YJIbTATIB (JOKYMEHTIB/TIPOLIEAYP), sIKi IOBUHHI OyTU FOTOBI I 3aIPOTOKOJILOBAHI IIiCJIsI
3aKiHYeHHS KOKHOi a3y Ta sKi 3MOXKYTb JOMOMAraTy y 3ab6e3nedeHHi 6ibll IOBHOTO i1 Y3TrOJpKEHOT 0 IPOLeCy
KOPIIOPaTUBHOI iHTerpatiii, o cnpusTuMe Makcumizalii eeKTUBHOCTI Ta YCIIiXy IIPOEKTY; IpoLenypa
OOI'pPYHTYBaHHSI BUOOPY apTHEPIB 7151 y4acCTi B KOPIIOPATUBHUX iHTErpalliHUX [IpoLecax, o 6a3yeTbCst Ha
IIPUHLMIAX JOTPUMAHOCTi KPUTEPIiB: CyMiCHOCTI CTpPaTErivyHMX Liijieil MK KOMIIaHisIMU, (piHAaHCOBOI CTabiIbHOCTI,
TEXHOJIOTIYHOI Ta onepauiiHoi CUHeprii, KyJIbTYpHOi CyMiCHOCTI, CTPYKTYPOBaHOMY MiAXOAi, KOMIIEKCHOMY
aHanizi, SWOT-ananisi, piHaHCOBOMY aHaJi3i, OLiHIli pU3UKIB; cCTeMa MifTPUMKU NPUNHSTTS yIIPaBIiHCbKUX
pillleHb IOA0 OCUJIEHHS NIPOLECiB KOPIIOPATUBHOI iHTerpallii 3 BAKOPUCTaHHAM (POPMali30BAaHUX MOJEJIEH,
METOIO §IKOi € 3a6e31e4eHHs] JOTPUMAaHHS BUKOHAHHS CTPATEriYHO BaKJIMBUX (PYHKLiI KOMIIJIEKCHOI MiATPUMKHU B
yIIPaBJliHHI TPOL€CaMU KOPIIOPATUBHOI iHTerpallii, J03BOJISIIOYM MiANPUEMCTBAM P€asli30BYyBaTH CBOI IPiIOPUTETHI

11ij1i 6inbll €(PEKTUBHO i 3 MEHIIMMY PU3HMKaMH, a TAaKOXK BPaXOBYBAaTH BHYTPIllIHI Ta 30BHIIlIHi YNHHUKM, 110

2. Scientific research is devoted to the substantiation and development of theoretical provisions, the development
of organizational and economic support and practical recommendations for managing the processes of corporate
integration on the basis of corporate management. The aim of the dissertation work is the further development of
theoretical provisions, substantiation and development of methodological support and scientific and practical
recommendations regarding organizational and economic support for the management of corporate integration
processes. The object of the study is the organizational and economic processes of corporate integration
management. The subject of the research is theoretical provisions, methods, methodological approaches, practical
recommendations regarding the organizational and economic management of corporate integration processes on
the basis of corporate management. The scientific novelty of the obtained results lies in the improvement and
development of theoretical provisions and organizational and economic management of corporate integration
processes, namely: improved: an architectural model for managing corporate integration processes, which, unlike
the existing ones, takes into account in its structure a complex combination of actions: analysis of needs and



formulation of goals, objectives and tasks of corporate integration; development of a plan and strategy of
corporate integration; creating a team and appointing a project manager; determination of required resources;
communication and involvement of interested parties; implementation of the corporate integration process;
assessment of results, constant monitoring and control; management of changes, risks, integration of systems and
technologies; ensuring business sustainability, training and staff development; the organizational and economic
mechanism of the concept of managing the processes of corporate integration, which is based on the system of
sequential implementation by subjects of the integration processes of organizational, managerial and financial and
economic functions for the implementation of the concept through the declared strategy, by implementing
programs for the formation of technological, managerial and corporate maturity with mechanisms for the
implementation of programs corporate integration, which makes it possible to create favorable conditions for
ensuring business sustainability; the motivational component of the composition of ensuring the development of
corporate relations and culture in joint-stock companies, which is aimed at stimulating personnel to effective work
and dedication to the corporate goals of the organization with the determination of the multifactorial impact of
recommended measures and the formation of hierarchies that influence behavior and strategic decisions at all
levels of the company; gained further development: systematization of the goals of corporate integration of joint-
stock companies and large-scale enterprises, the economic prerequisite of which is the desire to increase the
competitiveness of participants by combining their assets (tangible, intangible, financial) and promoting the
expansion of product sales markets, the development of new territorial markets through integration with 22
enterprises in other regions and countries, as well as joint ventures in territories that are being developed in
conditions of limited investment resources and lack of elasticity for rapid transfer of resources to other spheres of
activity in case of a change in economic conditions; algorithmization, sequence of stages, methods and ways of
implementing the process of corporate integration, the main difference of which is the definition and fixation of
intermediate results (documents /procedures), which must be ready and recorded after the end of each phase and
which will be able to help in ensuring a more complete and coordinated process of corporate integration
integration, which will contribute to maximizing the efficiency and success of the project; the procedure for
justifying the choice of partners for participation in corporate integration processes, based on the principles of
compliance with the criteria: compatibility of strategic goals between companies, financial stability, technological
and operational synergy, cultural compatibility, structured approach, comprehensive analysis, SWOT analysis,
financial analysis, risk assessment ; a management decision-making support system for strengthening corporate
integration processes using formalized models, the purpose of which is to ensure compliance with strategically
important functions of comprehensive support in the management of corporate integration processes, allowing
enterprises to implement their priority goals more efficiently and with lower risks, as well as to take into account
internal and external factors affecting the corporation and its integration processes.

Jep>kaBHHH peecTpauiiiHuii Homep [IiP:
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o Jlinp LI. EkKoHOMIYHUI aHAai3 yMOB ()OPMYBaHHS Ta (PYHKLIOHYBaHHS KOPIIOPATUBHOT'O CEKTOPY B YKpaiHi.
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journal.org /download /2023 /2023-2 /23-Lin.pdf
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