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Pedepar:

1. HaykoBe mOCifpKeHHS IPUCBIYEHO OOIPYHTYBAHHIO Ta PO3BUTKY TEOPETHUYHUX [10JI03KE€Hb, PO3POOIEHHIO
opranizalilHO-€KOHOMIYHOI'0 3a6e3le4eHHs Ta IPaKTUYHUX PEKOMEH Aalliil 11100 yIIpaBJliHHS [poliecamu
KOPIIOPAaTUBHOI iHTerpallii Ha 3acafax KOpPIOPaTMBHOIO MEHEIKMEHTY. MeTolo JucepTauiiHoi po6oTH €
[OA/IBIINE PO3BUTOK TEOPETUYHUX I10JIOKEHb, OOIPYHTYBaHHS Ta pO3p06Ka METOIUYHOTO 3a6e3reyeHHs i
HayKOBO-TIPAaKTUYHUX PEKOMEHIallill [0/10 OpraHi3alilfiHO-eKOHOMIYHOro 3a06e3redeHHs! YIIPaBIiHHs [IpoLiecaMu
KOpHopaTuBHOi iHTerpatii. O6’eKTOM JIOCIIiI>KEHHS! € OpraHi3alliilHo-eKOHOMIYHi [TpoLecy yIpaBiliHHS

KOPIIOPAaTUBHOIO iHTerpauieto. [Ipegmer HoCaiiKeHHsl — TEOPETUYHI IT0JIOKEHHSI, METOIU, METOMYHI MiIXOAHU,



[IPaKTUYHi peKoMeHAalii oo opraHizalilHO-eKOHOMIYHOTO 3a6e31e4eHHs YIIPaBJIiHHS IIpoliecaMmu
KOPIIOPATUBHOI iHTerpallii Ha 3acafax KOpIOpaTUBHOTO MEHEIKMEHTY. HaykoBa HOBU3HA Ofl€P>KaHUX PE3YJIbTaTiB
II0JISITa€ B YO,OCKOHAJIEHH] Ta po3po0Lii TEOPETUYHMX II0JIOXKEHD | OpraHizalifiHo-eKOHOMIYHOTO 3a6€e311e4eHHs
yIIpaBJliHHA NPOLIECaMU KOPIIOPATMBHOI iHTerparii, a came: yI0CKOHAJIEHO: apXiTEKTYPHY MOZEJIb YIIPABJIiHHA
IpolecaMy KOPIIOPATUBHOI iHTerpatiii, Ka, Ha BiIMiHYy Bif iCHyI04MX, BDAXOBY€ y CBOiil CTPYKTYPi KOMIJIEKCHE
o€ HAHHA Ail: aHami3y norpe6 i GopMysIt0BaHHS Liiyieil, MeTH Ta 3aBAaHb KOPIIOPATUBHOI iHTerpatii; po3pooKy
IIJIaHY i cTpaTerii KOpIOpaTUBHOI iHTerpallii; CTBOPEHHS! KOMaHIU Ta NIPU3HAYEHHA KEPiBHMKA IPOEKTY; BU3HAYEHHS
NOTPiOHMUX PeCYpPCiB; KOMYHIKaLIO i 3a7Iy4eHHSI 3alliKaBJIeHUX CTOPiH; BIIPOBAIKEHHS MPOLLECY KOPIIOPATUBHOI
iHTerpatiii; OL[iHKy pe3yJbTaTiB, IOCTIMHUI MOHITOPUHT i KOHTPOJIb; YIIPABJIiHHS 3MiHaMU, pU3MKaMU, iHTerparis
CHCTEM i TEXHOJIOTiH; 3a6e3l1e4eHHs CTaI0CTi 6i3HecCy, HaBYaHHS Ta PO3BUTOK I1I€PCOHAJY; OpraHizallifiHO-
€KOHOMIYHMI ME€XaHi3M KOHIIENLii yIIpaBJliHHs IPOL,ecaMy KOPIIOPATUBHOI iHTerpallii, 10 6a3yeTbCsl Ha CUCTEMI
IIOCJIiJOBHOTO 3/1iiCHEHHS Cy0'€eKTaMU iHTerpauiiHuX NPOoLeciB OpraHisaliliHo-ynpaBliHCbKUX i PiHaHCOBO-
eKOHOMIYHUX QYHKIIi} 3 peanizallii KOHLeINLii yepes 3as1BJjleHy CTpaTerio, IUISIXOM iMIJIeMeHTallii Iporpam
(opMyBaHHS TEXHOJIOTIYHO-YIIPaBIiHChKOI Ta KOPIIOPATHMBHOI 3piJIOCTi 3 MeXaHi3MaMu peasiizallii nporpam
KOPIIOPATUBHOI iHTErpallii, — 1110 Aa€ MOXJIMBICTh CTBOPUTU CIIPUSATIIUBI yMOBU 17151 3a0€3MeUyeHHs CTaJIOCTi
6i3Hecy; MOTHBAllilHy CKJIaJ0BY KOMITO3UIIii 3a6e311e4eHHs] PO3BUTKY KOPIIOPATUBHUX BiIHOCUH i KYJIbTYPU B
aKLiOHepHUX TOBAPUCTBAX, SIKA CIIPSIMOBaHA Ha CTMMYJIIOBaHHS IIEPCOHANY 10 e(PEeKTUBHOI poOOTH Ta BifJaHOCTI
KOPIOPaTUBHUM LiiJISIM Oprasisalii 3 BU3Ha4eHHsIM 6araTo(p)akTOPHOTO BILIMBY PEKOMEH0BAaHUX 3aX0[iB 1
(dopMyBaHHSM iepapxiii, O 3[iMICHIOIOT BIUIUB Ha MTOBEJIHKY i CTpaTeriuHi pilleHHs Ha BCiX PiBHAX KOMIaHii;
3100y/4 [TOJAbIIMI PO3BUTOK: CUCTEMaTH3allis 1iijiell KOpIIopaTHUBHOI iHTerpallii akiioHepHUX TOBApPUCTB i
BEJINKOMACIITAOHUX MiJIIPUEMCTB, EKOHOMIUHOIO IEPESYMOBOIO SIKMX € IIParHeHHs i BULIUTU
KOHKYPEHTOCIIPOMOSKHICTb Y4aCHUKIB IIJISIXOM 06'€JHAHHS iX aKTUBIB (MaTepiaJibHUX, HEMAaTepialbHUX,
(dhiHaHCOBUX) Ta CIIPUSIHHS PO3IMMPEHHIO PUHKIB 30yTYy POIYKLii, OCBOEHHS HOBUX TEPUTOPiaIbHUX PHHKIB Yepes
iHTerpauio 3 22 nigpueMCcTBaMU B iHIIKMX PerioHax i KpaiHax, a TaKOX CIIJIbHUX MigIIPUEMCTB Ha TEPUTOPISIX, 110
OCBOIOIOTBCSI B yMOBaX OOMEXEHOCT] iHBECTULITHUX PECYPCiB 1 BifICyTHOCTI €JIaCTUYHOCTI /171 MIBUKOTO
nepemilleHHs pecypciB B iHIII cdepu AisiIbHOCTI Y pasi 3MiHM KOH'TOHKTYPH; aJIFOPUTMI3allisl, IOCiJOBHICTb €TaliB,
METOJU Ta CIlIocobu peastizallii Ipolecy KOpIopaTUBHOI iHTerpallii, OCHOBHOIO BiMiHHICTIO SIKUX € BU3HAUYEHHS i
(dikcauis NpOMiXXKHUX Pe3YJIbTATIB (JOKYMEHTIB/TIPOLIEAYP), sIKi IOBUHHI OyTU FOTOBI 1 3alIpOTOKOJILOBAHI IIiCJIst
3aKiHYE€HHS KOXKHOI (pa3u Ta sIKi 3MOXKYTb JOIIOMAraTy y 3a6e31e4eHHi OiJbIl IIOBHOTO 1 Y3rOJIKEHOI0 IPOLEeCy
KOPIIOPAaTUBHOI iHTerpatiii, mo cnpustTumMe Makcumizanii eeKTUBHOCTI Ta YCIIiXy IIPOEKTY; IpoLenypa
OOIpyHTYBaHHSI BUOOPY IapTHEPIB 7151 y4acTi B KOPIIOPATUBHUX iHTerpalifHUX IIpoLecax, o 6a3yeTbCst Ha
[IPUHIMIIAX JOTPUMAHOCTI KpUTEPIiB: CyMiCHOCTI CTpaTEriyHUX Liijieil MK KOMIIaHisIMU, (piHaHCOBOI CTabiIbHOCTI,
TEXHOJIOTIYHOI Ta ONepauiiHoi CUHEPrii, KyJIbTYPHOI CYMiCHOCTI, CTPDYKTYPOBaHOMY IIiAXO0Mi, KOMIJIEKCHOMY
aHanizi, SWOT-ananisi, piHaHCOBOMY aHaJi3i, OLiHIli PU3UKIB; cCcTeMa MifTPUMKU IPUNHSTTS yIIPaBIiHCbKUX
pillleHb 100 IOCUJIEHHS [IPOLeCiB KOPIIOPATUBHOI iHTerpallii 3 BUKOPUCTaHHAM (POPMali30BaHUX MOJeJIeH,
METOIO SIKOi € 3a0€3Me4YeHHs JOTPUMAaHHS BUKOHAHHS CTPATETiYHO BKJINBUX (PYHKILiM KOMIIJIEKCHOI MiATPUMKH B
yIIPaBJliHHI TPOLj€CaMU KOPIIOPATUBHOI iHTeTpallii, TO3BOJISI0YM MiAIPUEMCTBAM peasi30ByBaTH CBOi IPIOPUTETHI

11is1i 6inbi €(PeKTUBHO i 3 MEHIIMMY PU3MKaMH, a TAaKOXK BpaXOBYBaTH BHYTPIllIHi Ta 30BHIIlIHi YMHHUKM, 110

2. Scientific research is devoted to the substantiation and development of theoretical provisions, the development
of organizational and economic support and practical recommendations for managing the processes of corporate
integration on the basis of corporate management. The aim of the dissertation work is the further development of
theoretical provisions, substantiation and development of methodological support and scientific and practical
recommendations regarding organizational and economic support for the management of corporate integration
processes. The object of the study is the organizational and economic processes of corporate integration
management. The subject of the research is theoretical provisions, methods, methodological approaches, practical
recommendations regarding the organizational and economic management of corporate integration processes on

the basis of corporate management. The scientific novelty of the obtained results lies in the improvement and



development of theoretical provisions and organizational and economic management of corporate integration
processes, namely: improved: an architectural model for managing corporate integration processes, which, unlike
the existing ones, takes into account in its structure a complex combination of actions: analysis of needs and
formulation of goals, objectives and tasks of corporate integration; development of a plan and strategy of
corporate integration; creating a team and appointing a project manager; determination of required resources;
communication and involvement of interested parties; implementation of the corporate integration process;
assessment of results, constant monitoring and control; management of changes, risks, integration of systems and
technologies; ensuring business sustainability, training and staff development; the organizational and economic
mechanism of the concept of managing the processes of corporate integration, which is based on the system of
sequential implementation by subjects of the integration processes of organizational, managerial and financial and
economic functions for the implementation of the concept through the declared strategy, by implementing
programs for the formation of technological, managerial and corporate maturity with mechanisms for the
implementation of programs corporate integration, which makes it possible to create favorable conditions for
ensuring business sustainability; the motivational component of the composition of ensuring the development of
corporate relations and culture in joint-stock companies, which is aimed at stimulating personnel to effective work
and dedication to the corporate goals of the organization with the determination of the multifactorial impact of
recommended measures and the formation of hierarchies that influence behavior and strategic decisions at all
levels of the company; gained further development: systematization of the goals of corporate integration of joint-
stock companies and large-scale enterprises, the economic prerequisite of which is the desire to increase the
competitiveness of participants by combining their assets (tangible, intangible, financial) and promoting the
expansion of product sales markets, the development of new territorial markets through integration with 22
enterprises in other regions and countries, as well as joint ventures in territories that are being developed in
conditions of limited investment resources and lack of elasticity for rapid transfer of resources to other spheres of
activity in case of a change in economic conditions; algorithmization, sequence of stages, methods and ways of
implementing the process of corporate integration, the main difference of which is the definition and fixation of
intermediate results (documents /procedures), which must be ready and recorded after the end of each phase and
which will be able to help in ensuring a more complete and coordinated process of corporate integration
integration, which will contribute to maximizing the efficiency and success of the project; the procedure for
justifying the choice of partners for participation in corporate integration processes, based on the principles of
compliance with the criteria: compatibility of strategic goals between companies, financial stability, technological
and operational synergy, cultural compatibility, structured approach, comprehensive analysis, SWOT analysis,
financial analysis, risk assessment ; a management decision-making support system for strengthening corporate
integration processes using formalized models, the purpose of which is to ensure compliance with strategically
important functions of comprehensive support in the management of corporate integration processes, allowing
enterprises to implement their priority goals more efficiently and with lower risks, as well as to take into account
internal and external factors affecting the corporation and its integration processes.
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